TOWN OF BOLTON, CONNECTICUT
BOARD OF FINANCE
September 20, 2018 - 7:15 P.M.
TOWN HALL

1) Call to Order
2) Public Participation

3) Approval of Minutes
a) June 7,2018

4) Correspondence
5) Elected Official and Town Staff Reports
a) Revenue Summary
b) Town Update
c) Board of Education Update
6) New Business
a) Status of Capital Projects

7) Ongoing Business

a) Bolton High School Project
b) Shared Services

8) Adjournment

Next Meetings: October 18, 2018
November 15, 2018



Bolton Board of Finance
Special Meeting Minutes
June 7, 2018 - 7:15pm
Town Hall

Minutes

Members Present: Chairman Robert Munroe, Robert Galle, Emily Bradley, Richard Tuthill, and
Robert DePietro (arrived at 7:35pm)

Members Excused: Vice Chair Robert Flowers and Matthew Maulucci

Others Present: Town Administrative Officer Joyce Stille, Finance Director Jill Collins, First
Selectman Sandra Pierog, and Deputy First Selectman Robert Morra

1) Call to Order: R. Munroe called the meeting to order at 7:23 pm.
2) Public Participation: None

3) Approval of Minutes
a) May 10, 2018: E. Bradley moved to approve the May 10, 2018 special meeting
minutes as written. R. Tuthill seconded the motion. Vote 2:0:2 with E. Bradley
and R. Tuthill in favor. R. Galle and R. Munroe abstained. Motion carries.

4) Correspondence: None
5) Action re: Mil rate for FY 19

R. Munroe shared that it looks like ECS funding will not be reduced as much as was anticipated
for FY 18-19. It also does not look like the Town will be responsible for the anticipated higher
percentage of state trooper costs. These items will have an unanticipated positive impact on the
town of about $200,000. The Board of Finance considered these items in conjunction with the
anticipated mil rate of 39.5.

R. Galle made a motion to set the mil rate at 39.0. E. Bradley seconded the motion. R. Galle
explained that since the Board of Finance made a decision last year to increase the anticipated
mil rate, the Board should do the same this year to decrease the anticipated mil rate. This action
would demonstrate that the Board is being prudent with taxpayers’ money.

R. DePietro arrived at 7:35pm and was updated on the discussion.
R. Munroe shared a report from the Commission on Fiscal Stability and Economic

Development. R. Munroe shared his concern that if the Board sets a lower mil rate this year
then budgeting will be more difficult next year. The governor still has the power to reduce the

Board of Finance Minutes 1



money that is sent to the town mid-year. Even with positive indicators the Town could still face
mid-year reductions.

The Board asked for J. Stille, J. Collins, S. Pierog, and R. Morra to share their perspectives. J.
Stille shared that anticipated state revenues are still uncertain and that the $200,000 could
easily be lost in a variety of other places. J. Collins echoed her concern. S. Pierog predicted
lower tax revenue and cuts to municipal reimbursement. She is concerned about mid-year cuts.
R. Morra expressed agreement with R. Galle’s logic and with all of the factors that J. Stille and
S. Pierog brought up.

R. Tuthill commented that the taxpayers are opposed to volatility and the Board should consider
the desires of the taxpayers. E. Bradley would like to be able to give back to the taxpayers. The
contingency fund was purposefully kept high because of the unknown factors that might come

up.

R. Munroe thanked everyone for their well thought out positions and called for a vote on R.
Galle’s motion to establish the mil rate at 39.0. Vote, 3:2:0 with R. Galle, E. Bradley and R.
DePietro voting in favor. R. Tuthill and R. Munroe were opposed. Motion passed.

6) Elected Official and Town Staff Reports

a)

b)

Tax Collection Summary: J. Collins the current year levy is at 100.32%. The
more tax that is collected this year, the less that will be collected in future years
from prior year taxes

R. Munroe asked about the outstanding tuition revenue. J. Collins shared that
she did reach out to ask if the Town would be receiving the anticipated special
education revenue. The revenue that is received may be less than the expected
revenue.

Bolton will receive the state grant for emergency management but depending on
when the money is received it might be credited to FY 18-19.

R. Munroe noted that the special education excess cost grant is volatile. Last
year the grant was reduced by $38,000 because the excess cost was lower than
projected. In FY 18-19 the reduction could be in excess of $38,000.

Town Update: Town government expenditures through May 31st are similar to
previous years. Money is encumbered for spring paving. With cost escalation, the
cost of paving is going up significantly.

J. Stille presented the budget transfers. There continues to be uncertainty about
unemployment. To date it has only been paid through March as the Town receives the
bills two months later.
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c) BOE Update: Looking at the BOE report through the end of April, R. Munroe

noted the transfer from transportation to technology. Deferring discussion until
the BOE is present.

7) Town and BOE List of Reductions: The town had to come up with $50,000 in
reductions. Most of that money came from police protection. The BOE shows reductions
in salary expenses, but the full time employee count did not change. Discussion was
deferred until the BOE is present.

8) Ongoing Business
a) Shared Services: Nothing to report.

b) Update on High School Building Project: Nothing to report.
9) Adjournment: The meeting was adjourned at 9:03 pm.
Respectfully submitted,

Rebekah Rupert
Recording Secretary

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.
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Report Commentary
FY2018

As of August 31, 2017 we have expended 5% of the budget or $736,672. We are currently
projecting 100% of the budget to be expended at $13,875,128.

There are no transfers over $10,000 for the month of August.

Factors That May Impact the Budget

1.

Future possible/probable increased expenditures in special education due to
educational programming changes required by students’ Individual Educational Plans,
including the possibility of future outplacements.

The Excess Cost Reimbursement threshold won’t be known until sometime in
November. The preliminary percentage to be reimbursed by the state is not released
until late February and may still be revised in late May. These percentages are based
on the special education excess cost report by all districts to the state in December
and March of every year.

Significant increase/decrease in the cost and usage of energy, tuition and
transportation rates, and other professional services.

Contractual payouts for benefits on retirements or resignation of unused earned time.

Long term substitute coverage for maternities and sickness.




BOARD OF EDUCATION

[ BUDGET STATUS: AUGUST |
MONTHLY BUDGET STATUS AND EXPENDITURE PROJECTION TO YEAR END
Unaudited Approved Revised YTD Projected
Function Expenditures Budget Budget Expended YTD % Expenditures
/Program 2016-2017 2017-2018 2017-2018 08/31/17 Exp. 2017-2018
REGULAR INSTRUCTION
Art 1000 / 105 8,392 8,729 8,729 0 0% 8,729
Language Arts 1000/ 110 3,713 4,447 4,447 1,617 36% 4,447
World Language 1000/ 120 1,086 1,811 1,811 374 21% 1,811
Health Education 1000 / 130 1,406 1,217 1,217 0 0% 1,217
Reading 1000 / 150 9,261 11,233 11,233 736 7% 11,233
Mathematics 1000/ 160 9,323 10,761 10,761 1,950 18% 10,761
Science 1000/ 170 8,773 7,635 7,635 0 0% 7,635
Physical Education 1000/ 180 3,502 4,782 4,782 0 0% 4,782
Social Studies 1000/ 190 2,748 1,403 1,403 0 0% 1,403
Vocational Education 1000/ 300 0 0 0 0 0% 0
Business Education 1000/ 310 297 1,945 1,945 4 0% 1,945
Family & Consumer Science 1000/ 320 8,029 9,000 9,000 0 0% 9,000
Music 1000/ 350 11,470 11,472 11,472 985 9% 11,472
Technology Education 1000/ 360 7,719 16,090 16,090 0 0% 16,090
Computer Instruction 1000 / 365 14,644 15,409 15,409 2,413 16% 15,409
Continuing Education 1000 / 600 13,840 13,842 13,842 13,840 100% 13,842
Library Media Center 2220/ 440 25,787 26,648 26,648 8,053 30% 26,648
Athletics 3200/ 910 54,022 45,500 45,500 106 0% 45,500
Subtotal 184,013 191,924 191,924 30,074 16% 191,924
STUDENT SUPPORT SERVICES
Special Education 1000/ 200 621,549 612,825 612,825 225 0% 612,825
ESY Special Education 1000/ 210 68,194 85,521 85,521 22,323 26% 85,521
Tutorial & Homebound Instruction 1000 / Var 697 3,800 3,800 0 0% 3,800
Social Work 2110/ 000 200 902 902 0 0% 902
Guidance 2120/ 430 2,790 3,460 3,460 0 0% 3,460
Nursing and Medical 2130/ 000 10,677 6,344 6,344 2,189 35% 6,344
Psychological Services 2140 / 200 5,430 4,018 4,018 0 0% 4,018
Speech, Hearing and Language 2150 / 200 1,240 1,039 1,039 0 0% 1,039
Transportation - SY SPED 2700 / 200 178,765 181,128 181,128 0 0% 181,128
Transportation -ESY SPED 2700/ 210 24,686 45,494 45,494 8,550 19% 45,494
Subtotal 914,228 944,531 944,531 33,287 4% 944,531
Excess Costs Grant (187,740) (199,755) (199,755) g 0% (199,755)
Subtotal - Net of Excess Costs Grant 726,488 744,776 744,776 33,287 4% 744,776
ADMINISTRATION & BUSINESS SUPPORT SERVICES
Program Impr. & Evaluation 2210/ 100 31,601 28,537 28,537 5,010 18% 28,537
Central Administration 2320/ 000 77,495 104,060 104,060 17,216 17% 104,060
School Insurance 2330/ Var 147,987 160,414 160,414 35,723 22% 160,414
Building Administration 2410/ Var 62,683 72,113 72,113 8076 11% 72,113
Fiscal 2510 / 000 81,656 91,702 91,702 8,822 10% 91,702
Subtotal 401,422 456,826 456,826 74,847 16% 456,826

9/18/2017



BOARD OF EDUCATION | BUDGET STATUS: AUGUST |
MONTHLY BUDGET STATUS AND EXPENDITURE PROJECTION TO YEAR END
Unaudited Approved Revised YTD Projected

Function Expenditures Budget Budget Expended YTD % Expenditures

/Program 2016-2017 2017-2018 2017-2018 08/31/17 Exp. 2017-2018
SALARIES/WAGES & EMPLOYEE BENEFITS
Salaries and Wages Var [ Var 8,821,677 9,055,861 9,055,861 298,281 3% 9,055,861
Personnel Benefits 2570 / Var 2,117,572 2,322,490 2,322,490 199,898 9% 2,322,490
Subtotal 10,939,249 11,378,351 11,378,351 498,179 4% 11,378,351
OPERATIONS, TRANSPORTATION, AND TECHNOLOGY
Systems Management 2580 / Var 161,418 156,498 156,498 32,861 21% 156,498
Operations & Maintenance 2600 / 000 449,340 430,441 430,441 24,668 6% 430,441
Transportation 2700/ Var 493,609 516,312 516,312 42,756 8% 516,312
Subtotal 1,104,367 1,103,251 1,103,251 100,285 9% 1,103,251
SUMMARY OF ALL PROGRAMS
REGULAR INSTRUCTION 184,013 191,924 191,924 30,074 16% 191,924
STUDENT SUPPORT SERVICES 726,488 744,776 744,776 33,287 4% 744,776
ADMINISTRATION/BUSINESS 401,422 456,826 456,826 74,847 16% 456,826
SALARIES/BENEFITS 10,939,249 11,378,351 11,378,351 498,179 4% 11,378,351
OPERATIONS & SERVICES 1,104,367 1,103,251 1,103,251 100,285 9% 1,103,251
TOTAL EDUCATION BUDGET 13,355,539 13,875,128 13,875,128 736,672 5% 13,875,128

TICKMARK NOTES:
Var=There are various/multiple programs associated with the function.

9/18/2017



Memorandum

TO: Bolton Board of Finance

FR:  Kristin B. Heckt
Superintendent of Schools

DT: September 14, 2018
RE: Transfer of Funds over $10,000

CC: Bolton Board of Education

The Bolton Board of Education approved the following transfer at their meeting on September 13, 2018:

1. $27,500 from Benefits to Systems Management to replace failed or failing SmartBoard projectors at BCS.



Report Commentary
FY2019

As of August 31, 2018, we expended 8% of the budget or $1,098,724 and in August 2017, we
expended 5%. We are currently projecting the budget to be fully expended at $14,201,432

Transfers over $10,000:
See attached Superintendent’s memorandum dated 9/14/18.

Attachments: Budget status summary, Superintendent’s transfer memo, & FY2018
comparative month’s report.

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as
educational programming changes required by students’ Individual Educational Plans (IEP)
including the possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won’t be known until sometime in
November. The preliminary percentage to be reimbursed by the state is not released
until late February and may still be revised in late May. These percentages are based
on the special education excess cost report by all districts to the state in December
and March of every year.

3. Significant increase/decrease in the cost and usage of energy, tuition and
transportation rates, and other professional services.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.




BOARD OF EDUCATION | BUDGET STATUS: AUGUST

MONTHLY BUDGET STATUS AND EXPENDITURE PROJECTION TO YEAR END

Unaudited Approved Revised YTD Projected

Function Expenditures Budget Budget Expended YTD % |Expenditures

/Program 2017-2018 2018-2019 2018-2019 8/31/18 Exp. 2018-2019
REGULAR INSTRUCTION
Art 1000/ 105 8,215 11,083 11,083 0 0% 11,083
Language Arts 1000/ 110 9,209 9,983 9,983 0 0% 9,983
World Language 1000/ 120 1,452 5,445 5,445 215 4% 5,445
Health Education 1000/ 130 1,032 1,048 1,048 0 0% 1,048
Reading 1000/ 150 10,749 15,279 15,279 0 0% 15,279
Mathematics 1000/ 160 16,390 19,068 19,068 2,100 11% 19,068
Science 1000/ 170 4,951 30,633 30,633 5,029 16% 30,633
Physical Education 1000/ 180 4,360 10,053 10,053 0 0% 10,053
Social Studies 1000/ 190 1,342 4,819 4,841 0 0% 4,841
Vocational Education 1000 / 300 0 0 0 0 0% 0
Business Education 1000/ 310 80 1,048 1,048 149 14% 1,048
Family & Consumer Science 1000/ 320 12,093 10,750 10,750 0 0% 10,750
Music 1000 / 350 30,780 19,417 19,417 400 2% 19,417
Technology Education 1000 / 360 9,959 9,334 9,334 0 0% 9,334
Computer Instruction 1000 / 365 12,652 13,640 15,440 942 6% 15,440
Continuing Education 1000 / 600 13,840 13,842 13,842 0 0% 13,842
Library Media Center 2220 / 440 34,838 29,870 29,870 859 3% 29,870
Athletics 3200 / 910 58,310 60,450 60,450 1,300 2% 60,450
Subtotal 230,252 265,762 267,584 10,994 4% 267,584
STUDENT SUPPORT SERVICES
Special Education 1000/ 200 585,682 298,803 298,803 9,093 3% 298,803
ESY Special Education 1000/ 210 82,214 46,234 46,234 14,014 30% 46,234
Tutorial & Homebound Instruction 1000 / Var 0 3,800 3,800 0 0% 3,800
Social Work 2110/ 000 0 678 678 0 0% 678
Guidance 2120/ 430 2,855 7,060 7,060 0 0% 7,060
Nursing and Medical 2130/ 000 5,449 6,853 6,853 3,572 52% 6,853
Psychological Services 2140/ 200 1,162 3,333 3,333 0 0% 3,333
Speech, Hearing and Language 2150/ 200 0 515 515 0 0% 515
Transportation - SY SPED 2700 / 200 147,347 99,788 99,788 0 0% 99,788
Transportation -ESY SPED 2700/ 210 31,376 19,831 19,831 2,971 15% 19,831
Subtotal 856,086 486,895 486,895 29,650 6% 486,895
Excess Costs Grant (190,349) (49,576) (49,576) 0 0% (49,576)
Subtotal - Net of Excess Costs Grant 665,737 437,319 437,319 29,650 7% 437,319
ADMINISTRATION, SUPPORT, & CENTRAL SERVICES
Program Impr. & Evaluation 2210/ 100 26,512 26,825 26,825 17,611 66% 26,825
Central Administration 2320/ 000 91,042 93,716 93,716 24,718 26% 93,716
School Insurance 2330/ Var 152,356 148,852 148,852 37,508 25% 148,852
Building Administration 2410 / Var 49,734 75,957 75,935 12,431 16% 75,935
Fiscal Services 2510 / 000 82,164 89,086 89,086 8,946 10% 89,086
Systems Management 2580 / Var 219,866 188,942 188,942 30,306 16% 188,942
Subtotal 621,674 623,378 623,356 131,520 21% 623,356

9/12/2018



BOARD OF EDUCATION | BUDGET STATUS: AUGUST |
MONTHLY BUDGET STATUS AND EXPENDITURE PROJECTION TO YEAR END
Unaudited Approved Revised YTD Projected

Function Expenditures Budget Budget Expended YTD % |Expenditures

/Program 2017-2018 2018-2019 2018-2019 8/31/18 Exp. 2018-2019
OPERATIONS AND TRANSPORTATION
Operations & Maintenance 2600 / 000 414,030 469,994 469,994 36,115 8% 469,994
Transportation 2700 / Var 496,903 528,783 528,783 43,830 8% 528,783
Subtotal 910,934 998,777 998,777 79,944 8% 998,777
SALARIES/WAGES & EMPLOYEE BENEFITS
Salaries and Wages Var / Var 8,924,280 9,333,583 9,331,783 635,811 7% 9,331,783
Personnel Benefits 2570 / Var 2,228,019 2,542,613 2,542,613 210,805 8% 2,542,613
Subtotal 11,152,299 11,876,196 11,874,396 846,616 7% 11,874,396
SUMMARY OF ALL PROGRAMS
REGULAR INSTRUCTION 230,252 265,762 267,584 10,994 4% 267,584
STUDENT SUPPORT SERVICES 665,737 437,319 437,319 29,650 7% 437,319
ADMIN/SUPPORT/CENTRAL SERVICES 621,673 623,378 623,356 131,520 21% 623,356
OPERATIONS/TRANSPORTATION 910,934 998,777 998,777 79,944 8% 998,777
SALARIES/EMPLOYEE BENEFITS 11,152,299 11,876,196 11,874,396 846,616 7% 11,874,396
TOTAL EDUCATION BUDGET 13,580,895 14,201,432 14,201,432 1,098,724 8% 14,201,432

TICKMARK NOTES:
Var=There are various/multiple programs associated with the function.

9/12/2018



