Bolton Board of Finance
Regular Meeting Minutes
February 21, 2012 - 7:15pm
Town Hall

Minutes

Members Present: Chairman Robert Munroe, Robert DePietro, Richard Tuthill, Robert
Flowers, and Matthew Maulucci

Members Excused: Vice Chair Emily Bradley, Robert Galle

Others Present: Town Administrative Officer Joyce Stille, Finance Director Jill Collins,
and First Selectman Sandra Pierog

1. Call to Order: R. Munroe called the meeting to order at 7:18 pm
2. Public Participation: None.

3. Approval of Minutes

a. January 17, 2019 Special Meeting:
R. Tuthill made a motion to approve the January 17, 2019 special meeting minutes as
written. M. Malucci seconded the motion.

R. DePietro suggested that the word “ground” be added to the last sentence of section
5b, to read, “The training area ground at the fire department needs to settle before more
work can be done.”

R. Tuthill moved to approve the January 17, 2019 special meeting minutes with the
amended language. M. Malucci seconded the motion. Vote 3:0:2, with R. DePietro, R.
Tuthill, and M. Malucci in favor. R. Flowers and R. Munroe abstained.

4. Correspondence: None

5. Elected Official and Town Staff Reports
a. Revenue Summary: The tax revenue from through January is at 100. 46%
collected for current year levy compared to 100.19% last year. Motor vehicle
collection is at 95.19% and supplemental motor vehicle is at 88.27%. Prior
year collection is at 161.01%. interest is at 115.56%. There is still some
collection to be done, but it will start to slow down now.

b. Town Update: The second ECS payment was received. We are expecting all
of the ECS to come in with the exception of about $5,000. Uncertain when the
CHOICE grant will come in. In past years the CHOICE grant has been
received at different times. The second payment from Columbia just came in.
There will be one more payment from Columbia.




Through the end of January Bolton is 50.91% expensed compared to 49.54%
in FY 2018, 49.6% in FY 2017, and 50.49% in FY 2016. The police is a large
expenditure that does not go out until June. Snow storms continue to be ones
that require a lot of time and product. There is a minor claim out with
unemployment. Everything seems to he pretty close to where it should be.

Trash collection is costing more due to unclean recyclables. Gas prices are
also going up, increasing the cost of fuel for the trucks. Looking into options
for mattress recycling. Brief discussion on the need to continue educating
taxpayers on recycling.

The conversation commission made a budget transfer for $60 from office
operating expenses to professional business and training.

¢. Board of Education Update: R. Munroe noted that there was an increase in
unexpended funds and three transfers in excess of $10,00 for a total of about
$81,000. Previously there was a transfer of about $50,000 out of salaries and
benefits to purchase technology. Another $13,000 was transferred out of the
same line for technology.

6. Ongoing Business

a. FY2019 Budget Status: The budget this year is in good shape. Looking
towards the 2020 budget with more concern. The governor's budget proposal
does include cuts to Bolton. It puts a portion of the teachers’ pension into
Bolton's cost. There continue to be changes to the budget proposal. CCM wiill
break down the governor's budget proposal and show the town by town
impact. In the second year of the budget it looks like there will be additional
reductions. It looks like there will be a reduction in ECS grant money. The
state police are understaffed and looking at more retirements. There may be
changes to the state trooper program. We will continue to see what happens.

There was a change in the grand list due to revaluation. Appeals will impact
the final number.

b. Shared Services: The BOS and BOE continue to discuss creating a shared
facilities management position. They are working on the statement of duties
and working through legal and union issues. The BOF will be notified of the
next meeting date.

Recently signed a contract with the Town of Coventry to provide 3.5 hours a
week of assistant building official services. This is a way to keep revenue
coming in and offer the assistant building official more hours.

Continue to discuss shared services in the areas of tax collection, assessor's
office, and finance department. The governor’s proposal is trying to




impiement shared services through the council of governments. Towns may
be able to save more by sharing software.

c. FY2020 Budget Calendar: R. Tuthill made a motion to approve the FY2020
budget calendar as presented. R. Flowers seconded the motion. Vote,
unanimous with all in favor.

The meeting adjourned at 8:17pm.

Respectfully submitted,
Rebekah Rupert

Recording Secretary

Please see the minutes of subsequent meetings for approval of these minutes and any
corrections hereto.
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Report Commentary
FY2019

As of February 28, 2019 we have expended 56% of the budget or $7,954,334 and in 2018,
we had expended 55%. We are currently projecting expenditures of $14,059,082. This is an
under expenditure of $60,000 down by $82,350 from the previous month's estimate. This
decrease in the projection amount accounts for the transfers approved by the BOE on
2/13/19.

Salary and Benefits: Projected under expenditure of $60,000 from salaries & benefits
changes. Refer to the prior month report and Superintendent Memo for details on the
2/13/19 BOE approved transfers.

Regular Instruction: Projection increased by $27,871 due to transfers in for equipment
replacements.

Administration, Support, & Central Services: Projection increased by $54,479 due to
transfers in for equipment replacement and legal services.

Transfers over $10,000 [None]:

Attachments: Budget status summary & FY2018 comparative month’s report.

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as
educational programming changes required by students’ Individual Educational Plans (IEP)
including the possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won't be known until sometime in
November. The preliminary percentage to be reimbursed by the state is not released
until late February and may still be revised in late May. These percentages are based
on the special education excess cost report by all districts to the state in December
and March of every year.

3. Significant increase/decrease in the cost and usage of energy, tuition and
transportation rates, and other professional services.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.




BOARD OF EDUCATION iB_UDGET STATUS! February |
MONTHLY BUDGET STATUS AND EXPENDITURE PROJECTION TO YEAR END
Unaudited  Approved Revised YID Projected

Function Expenditures Budget Budget Expended Y70 % Expenditures

/Program 6/30/2018 2018-2019 2018-2019 2/28/19 Exp. 2018-2019
REGULAR INSTRUCTION
Art 1000/ 105 8,215 11,083 11,083 9041 852% 11,083
Language Arts 1000 / 110 9,209 9,983 10,254 2071 88% 10,254
World Language 1000 / 120 1,452 5,445 5445 4793 88% 5,445
Health £ducation 1000 / 130 1,032 1,048 1,048 881 54% 1,048
Reading 1000 / 150 10,749 15,279 15,279 11,887 78% 15,279
Mathernatics 1000 / 160 16,390 19,068 15,068 7759 41%% 19,068
Sdence 1600 / 170 4,951 30,633 30,633 13822 45% 30,633
Physicat £ducation 1000 7 180 4,360 10,053 15,087 13,802 2% 15,087
Soclal Studies 1000 f 190 1,342 4,819 4,841 4627 6% 4,841
Vocational Education 10600 / 300 0 0 0 g 8% 0
Business Education 1000 / 310 80 1,048 16,348 885 &% 16,348
Family & Consumer Science 1000 / 320 12,093 10,750 13,050 3,906 30% 13,050
Music 1000 / 350 30,780 19,417 32,920 14,410 4% 32,920
Technology Education 1000 / 360 9,959 9,334 11,334 5566 49% 11,334
Computer Instruction 1000 / 365 12,652 13,640 15,440 & 469 61% 15,440
Continuing Education 1000 / 600 13,840 13,842 13,842 13840 100% 13,842
Library Media Center 2220 f 440 34,838 29,870 35,870 29,264 82% 35,870
Athletics 3200 / 910 58,310 60,450 60,450 46,453 7% 60,450
Subtotal 230,252 265,762 311,992 199,673 64% 311,992
STUDENT SUPPORT SERVICES
Spedial Education 1000 / 200 585,682 298,803 306,386 147,052 48% 326,790
ESY Special Education 1000 / 210 82,214 46,234 35,243 29,026 82% 33,226
Instruction 1000 / Var 0 3,800 3,800 1,150 30% 3,800
Soclal Work 2110 / 000 0 678 678 [ 8% 678
Guidance 2120 / 430 2,855 7,060 7,060 5883 83% 7,060
Nursing and Medical 2130/ 000 5,445 6,853 8,193 & 720 82% 8,193
Psychological Services 2140 f 200 1,182 3,333 7,960 3722 47% 7,960
Speech, Hearing and Language 2150 / 200 a 515 1,076 738 69% 1,076
Transportation - SY SPED 2700 / 200 147,347 99,788 99,788 36,308 36% 68,377
Transportation -ESY SPED 2700/ 210 31,376 19,831 16,711 2653 58% 11,159
Subtotal 856,086 486,895 486,895 240,258 48% 462,319
Excess Costs Grant {150,342} {49,578} {49,576} {25133} 43% {25,000}
Subtotal - Net of Excess Costs Grant 665,737 437,319 437,319 216,125 50% 437,319
ADMINISTRATION, SUPPORT, & CENTRAL SERVICES
Program Impr. & Evaluation 2210/ 100 26,512 26,825 26,825 23,970 89% 26,825
Central Administration 2320 f 000 91,042 93,716 117,716 78,242 66% 117,716
School Insurance 2330/ Var 152,356 148,852 148,852 105,293 1% 148,852
Bullding Administration 2410 f Var 49,734 75,957 76,567 35,851 7% 76,567
Fiscal Services 2510 / 000 82,164 89,086 89,086 39,569 445 89,086
Systems Management 2580 [ Var 219,866 188,942 254,400 114,287 45% 254,400
Subtotal 621,674 623,378 713,446 267,352 56% 713,446
OPERATIONS AND TRANSPORTATION
Cperations & Maintenance 2600 f 000 414,030 469,994 469,994 238,932 5% 469,994
Transpartation 270640 f Var 496,903 528,783 528,783 362,032 57% 528,783
Subtotal 910,934 998,777 998,727 540,964 54% 988,777
SALARIES/WAGES & EMPLOYEE BENEFITS
Salaries and Wages Var / Var 8,924,280 9,333,583 9,331,783 5,090,838 55% 9,321,783
Personnel Benefits 2570 / Var 2,228,019 2,542,613 2,408,115 1,506,382 63% 2,358,115
Subtotal 11,152,299 11,876,196 11,739,808 6,597,220 56% 11,679,898
SUMMARY OF ALL PROGRAMS
REGULAR INSTRUCTION 230,252 265,762 311,992 169,673 64% 311,992
STUDENT SUPPORT SERVICES 665,737 437,319 437,319 219,125 50% 437,315
ADMIN/SUPPORT/CENTRAL SERVICES 621,673 623,378 713,446 397,352 56% 713,446
OPERATIONS/TRANSPORTATION 910,934 998,777 998,777 540,964 54% 998,777
SALARIES/EMPLOYEE BENEFITS 11,152,299 11,876,196 11,739,898 6,597,220 56% 11,679,898
TOTAL EDUCATION BUDGET 13,580,895 14,201,432 14,201,432 7,954,334 56% 14,141,432

TICKMARK NOTES:
Var=There are various/multiple programs associated with the function.

Etdrait]
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3/15/19

3/15/19

3/21/19

3/28/19

4/04/19

4/09/19

4/18/19

4/15-4/19/19

4/22/19

4/24/19
4/24/19

4/30/19

5/9/19

5/10/19
5/15/19
5/15/19

5/16/19

5/21/19

Town of Bolton, Connecticut
Board of Finance
Budget Calendar

FY20 Budget Review

Board of Selectmen Budget Due to Board of Finance
Board of Education Budget Due to Board of Finance

Board of Finance Regular Meeting — with Board of Selectmen re: FY20 General
Government, Capital & Debt Budgets
Town Hall 7:15PM

Board of Finance Special Meeting — with Board of Education re: FY20 Budget
Town Hall 7:15 PM

Board of Finance Special Meeting Budget Deliberations (if needed)
Town Hall 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if needed)
Town Hall 7:15 PM
{THIS IS A TUESDAY)

Board of Finance Regular — Budget Deliberation
Town Hall 7:15 PM

Bolton Public Schools Spring Recess

Board of Finance Special Meeting - Budget Deliberations/Finalize Budget for
Public Hearing (if needed) {THIS 15 A MONDAY}

Town Hall 7:15PM

Budget Filed with Town Clerk (5 duys prior to Public Hearing)

Public Notice Issued {5 days prior to Public Hearing)

Public Hearing/Board of Finance Special Meeting (if needed)
Location: Bolton High School Student Commons {THiS i& A TUESDAY)

Board of Finance Special Meeting (if needed)
Town Hall 7:15 PM

Board of Finance — Must adopt the budget on or before this date
Budget Filed with Town Clerk {5 days Prior to Referendum)
Budget Question Due to Town Clerk (5 days prior referendurm)

Board of Finance Regular Meeting
Town Hall 7:15PM

Budget Referendum




