TOWN OF BOLTON
BOARD OF FINANCE
REGULAR MEETING AGENDA

June 20, 2019~ 7:00 P.M.
TOWN HALL

Call to Order
Public Participation

Approval of Minutes

May 16, 2019
May 21, 2019

Correspondence

Elected Official and Town Staff Reports

a) Tax Collection Summary

b) Town Update

c) BOE Update

New Business

a) Town and BOE List of Reductions

b) FY2020 Budget

c) Appropriation/Reauthorization request
Ongoing Business

a) Shared Services

Adjournment

Next Meeting:

September 19, 2019 Regular Meeting 7:15 PM Town Hall



Town of Bolton Board of Finance
Regular Meeting Minutes
May 16, 2019-7:15 p.m.
Town Hall

Members Present: Chairman Robert Munroe, Vice Chair Emily Bradley (arrived at 7:43 p.m.),
Robert Galle, Matthew Maulucci and Richard Tuthill

Members Excused: Robert DePietro and Robert Flowers

Others Present: Finance Director Jill Collins, First Selectman Sandra Pierog and Town
Administrative Officer Joyce Stille

1. Call to Order: Chairman R. Munroe called the meeting to order at 7:23 p.m.
2. Public Participation: None

3. Approval of Minutes
March 21, 2019

Corrections:

[tem 5a, 6™ line-correct “Monroe” to “Munroe”

Item 6a, 3" line-correct “BOS” to “BOE”

Ttem 6b, 3" paragraph, 1% sentence-correct “road repairs” to “road repairs and paving.”

Next sentence-correct “increase in the Building Official hours.” to “increase in the Assistant
Building Official hours.”

Third line after that-correct “R. Maulucci” to “M. Maulucci”
5™ paragraph, 1% sentence-correct “service 134 Suburban)” to “service 134 (Suburban)”

R. Galle moved to accept the minutes as amended. Seconded by R. Munroe. Motion passed
unanimously

March 28, 2019

Corrections:

Item 3, 5™ paragraph-correct “some teachers leaving at top step” to “some teachers are leaving at
top step”



Same paragraph-correct “They are the only one who teaches a course.” to “And is the only one
qualified to teach that specific course.” And “Without them” to “Without certification”

Next paragraph-correct “Title 4 grant received” to “Title IV grant was received”

Next paragraph-correct “number of students in the Choice program is” to “number of students in
the Choice program will be”

Following paragraph-correct “using CHIT for insurance” to “using CT CHIP for insurance”
And “There may be some other play once open enrollment is complete” to “There may be some
other variability once open enrollment is complete.”

R. Galle moved to accept the minutes as amended. M. Maulucci seconded. Motion passed
unanimously.

April 4, 2019
Corrections:

Item 3, 1° paragraph-correct “Motor Vehicles (98% collection rate)” to “Motor Vehicles (94%

collection rate) and “Property taxes have a 94% collection rate” to “Property taxes have a 98%
collection rate”

Item 4, first sentence-correct “to put forward $80,000.” to “to commit to returning $80,000 in
unexpended funds.”

Item 4, second sentence-correct “to put forward $125,000” to “to commit to returning $125,000
in unexpended funds.”

Item 4, fourth sentence-correct “last year and have cuts come from the BOS. An aggressive

way” to “current year budget and reduce BOS from the current budget. He believes an
aggressive path”

Item 4, lines 6 and 7-move the sentence starting with “Both boards have done a stellar job” to
after the sentence ending “plan a little bit leaner.”

R. Tuthill moved to accept the minutes as amended. R. Galle seconded. Motion passed
unanimously.

April 9,2019
Corrections:

Item 3, 4™ paragraph-correct “R. Maulucei” to “M. Maulucci”

Item 3, last paragraph, second sentence-correct “The boards have been” to “R. Flowers noted the
boards have been”



Item 3, last paragraph, last sentence-correct “He feels” to “R. Munroe feels”

R. Tuthill moved to accept the minutes as amended. R. Munroe seconded. Motion passed 4:0:1
with R. Galle abstaining.

April 22,2019

Corrections:

Item 3, 4™ line-remove the sentence “They reviewed the contingency fund and feel that it should
not be used as a buffer for unknown expenses.”

Item 3, last paragraph-add after vote on motion “This results in a budget of $22,253,789 to be
presented at the Public Hearing with no change in the mil rate.”

Item 5c, second sentence-correct “J. Stille noted that the budget transfers are line items within
departments.” to “ J. Stille noted the following budget transfers: Town Building Operations sub-
budget: $30,000 from maintenance and supplies line item, $4,000 from postage line item, $6,000
from overtime line item and $2,500 from other payroll line item to other contracts line item; and
Highway sub-budget:$10,000 from road repairs line item, $5,000 from diesel fuel & gasoline
line item, $5,000 from overtime line item and $19,000 from sand & salt line item to repairs and
maintenance line item. The Highway Department transfers are for the repair of the vehicle lift.”

R. Tuthill moved to accept the minutes as amended. E. Bradley seconded. Motion passed 4:0:1
with R. Galle abstaining.

April 30, 2019 (Public Hearing)

In Others Present, R. Tuthill moved to include only the names of people attending in official
capacity. R. Galle seconded. Motion passed unanimously.

As a result, the following names were removed from Others Present-“Recording Secretary Linda

McDonald, Adam Teller, Peter Morra, Paula Meyers, Journal Inquirer Reporter Emily Brinley
and Dave Nelson”.

The following were identified as BOE members-Elizabeth Krueger, Susan Pike, Christopher
Davey, Scott Rich and Allison Romkey.

Under Members Present and Item 1-correct “R. Monroe” to “R. Munroe”.

R. Tuthill moved to accept the minutes as amended. E. Bradley seconded. Motion passed 3:0:2
with R. Galle and M. Maulucci abstaining.

April 30, 2019 (Special Meeting)

Corrections:



Remove the following from Others Present-“Recording Secretary Linda McDonald, Journal
Inquirer reporter Emily Brinley and Scott Rich”

The following were identified as BOE members-Elizabeth Krueger and Susan Pike
Christopher Davey was added as a BOE member in attendance.
In several places in the minutes, correct “R. Monroe” to “R. Munroe”

E. Bradley moved to accept the minutes as amended. R. Tuthill seconded. Motion passed 3:0:2
with R. Galle and M. Maulucci abstaining.

4. Correspondence: None

5. Elected Official and Town Staff Reports
a. Revenue Summary
The Tax Collector report and the FY2019 Revenue Statement were presented. The
current property tax collection is at 99.99%.

b. Town Update
Spending is stable.

The following budget transfers were made:

In Town Building Operations: $4,500 from Maintenance & Supplies to Other Contracts
In Finance/Administration: $5,000 from Regular Payroll to Other Payroll

In PBC/Conservation: $72.05 from Other Payroll to Other Payroll

In Conservation: $37.95 from Office Operating to Other Payroll

¢. Board of Education Budget Update
The budget update was presented.

6. New Business
a. Discussion and Approval of Annual Transfer to Suspense

R. Galle moved to approve the transfer to suspense as presented. R. Tuthill seconded.
Motion passed unanimously.

7. Ongoing Business
a. Shared Services

An MOU has been signed with the supervisors union. The BOE and the new facilities
director are working with the schools.

b. Budget Calendar-Additional Special Meetings (for possible 2" referendum & to
set mil rate

If the budget passes, the next Special meeting will be held Tuesday, May 21, 2019, at
8:15 p.m. in the Selectman’s office at Town Hall.



If the budget doesn’t pass, the next Special meeting will be held Wednesday, May 22,
2019, at 7:15 p.m. at NRMC, Room 10.

E. Bradley made a motion to set the above meetings. M. Maulucci seconded. Motion
passed unanimously.

8. Adjournment
R. Galled moved to adjourn at 8:53 p.m. M. Maulucci seconded. Motion passed unanimously.

Next Regular Meeting;

June 20, 2019 Regular Meeting 7:15 p.m. Town Hall

Respectfully submitted,
Leste U, Brad

Leslie Brand
Recording Secretary

Please see the minutes of subsequent meetings for approval of these minutes and any corrections
hereto.



The Board of Finance held aspecial meeting on May 21, 2019 at the Town Hall with Chair Robert
Munroe presiding. Also presentwere: Board of Finance members Emily Bradley, Richard Tuthill, Robert

DePietro, Robert Galle and Matthew Maulucci; Administrative Officer Joyce Stilleand one memberof
the public.

1. CALLTO ORDER
R. Munroe called the meetingto orderat 8:16 P.M.

2. PUBLIC PARTICIPATION
None.

3. ACTIONRE: SET MILRATE FOR FY20 BUDGET
Now that the budget has passed, the Board of Finance, needsto setthe mil rate. A motion was

Made by R. Galle, seconded by E. Bradely, to set the FY20 mil rate at 39.00 mils. Motion
unanimously passed.

4. ADJOURNMENT

A motion was made by R. Galle, seconded by M. Maulucci to adjournthe meetingat8:18 P.M.
Motion unanimously passed.

Respectfully submitted,

Joyce M. Stille
Administrative Officer

Please see the minutes of subsequent meetings forthe approval of these minutes and any corrections
hereto.
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Report Commentary
FY2019

As of May 31, 2019 we have expended 85% of the budget or $12,018,613 and in 2018, we
had expended 83%. We are currently projecting expenditures of $13,876,054. This is an
under expenditure of $325,378 up by $217,637 from the previous month’s estimate.

Regular Instruction: Under expenditure of $19,344 because of less online software
licenses/classes used, over projection on AP Chemistry enrollment, and under expenditures
from various minor accounts.

Special Education: Under expenditures of $58,622 due to IEP changes resulting in less
services and supplies required. Excess cost grant came in less than budget, but higher than
projected. The state estimated 75.71% in February with May actuals at 73.62%.

Administration, Support, & Central Services: Under expenditure of $5,516 from liability/sports
injury insurance coming in less than budgeted and lower Building Administration expenses.

Operations and Transportation: Under expenditure of $15,021 from electricity, technical
school transportation, and diesel savings.

Salary and Benefits: Under expenditure of $226,876 from salaries & benefits. Salary under
expenditures are due to realizing days without pay, new hires at lower salaries, unfilled
teacher of the visually impaired position, less overtime & tutoring services, unfilled stipends,
and less ESY staff required due to IEP changes. Benefits under expenditures are from
insurance changes, taxes, retirement contributions on lower salaries, and lower life &
administration fees.

Transfers over $10,000: None

Attachments: Budget status summary & FY2018 comparative month’s report.

Please note: The BOE will meet in August and the year-end financial summary will be
reviewed at that time.




BOARD OF EDUCATION

[BUDGET STATUS: May
MONTHLY BUDGET STATUS AND EXPENDITURE PROJECTION TO YEAR END
Unaudited Approved Revised YTD Projected
Function Expenditures  Budget Budget Expended YTD 9% Expenditures
[Program  6/30/2018 2018-2019 2018-2019 5/31/19 Exp. 2018-2019
REGULAR INSTRUCTION :
Art 1000/ 105 8,215 11,083 11,083 10,382 94% 10,917
Language Arts 1000 / 110 9,209 9,983 10,254 9,389 92% 9,389
World Language 1000/ 120 1,452 5,445 5,715 5058 899 5,058
Health Education 1000/ 130 1,032 1,048 1,048 881 84% 982
Reading 1000/ 150 10,749 15,279 15,279 13,572 89% 14,953
Mathematics 1000 / 160 16,390 19,068 19,068 8,229 43% 16,934
Science 1000 / 170 4,951 30,633 30,633 18,299 60% 21,180
Physical Education 1000 / 180 4,360 10,053 15,087 13,802 91% 15,057
Social Studies 1000 / 190 1,342 4,819 4,841 4,627 96% 4,627
Vocational Education 1000 / 300 0 0 0 g 0% 0
Business Education 1000/ 310 80 1,048 16,348 985 6% 16,299
Family & Consumer Science 1000 / 320 12,093 10,750 13,050 9,768 75% 12,556
Music 1000 / 350 30,780 19,417 32,920 28,802 87% 32,550
Technology Education 1000 / 360 9,959 9,334 14,313 6,600 46% 14,075
Computer Instruction 1000 / 365 12,652 13,640 12,461 10,430 84% 10,687
Continuing Education 1000 / 600 13,840 13,842 13,842 13,840 100% 13,840
Library Media Center 2220/ 440 34,838 29,870 35,870 34,980 98% 35,895
Athletics 3200/ 910 58,310 60,450 61,700 55 161 89% 59,158
Subtotal 230,252 265,762 313,512 244,806 78% 294,168
TUDENT R RVICES
Special Education 1000 / 200 585,682 298,803 306,386 235,514 77% 280,619
ESY Special Education 1000 / 210 82,214 46,234 35,243 29,026 82% 29,026
Instruction 1000 / Var 1} 3,800 3,800 1,249 33% 1,249
Social Work 2110/ 000 0 678 678 4] 0% 0
Guidance 2120/ 430 2,855 7,060 7,060 5883 83% 5,883
Nursing and Medical 2130/ 000 5,449 6,853 8,193 7,201 88% 7,834
Psychological Services 2140/ 200 1,162 3,333 7,960 4.381 55% 6,183
Speech, Hearing and Language 2150/ 200 0 515 1,076 738 59% 738
Transportation - SY SPED 2700/ 200 147,347 99,788 99,788 52,4934 53% 64,902
Transportation -ESY SPED 2700/ 210 31,376 19,831 16,711 9,659 58% 9,659
Subtotal 856,086 486,895 486,895 346,085 71% 406,093
Excess Costs Grant (190,349) (48,576) (49,576} (27.396) 55% (27,396}
Subtotal - Net of Excess Costs Grant 665,737 437,318 437,319 318,689 73% 378,697
1 T T, E| E:
Program Impr. & Evaluation 2210/ 100 26,512 26,825 26,825 25118 94% 26,838
Central Administration 2320/ 000 91,042 93,716 126,216 108,083 86% 126,216
School Insurance 2330 / Var 152,356 148,852 148,852 144,086 97% 144,086
Building Administration 2410 / Var 49,734 75,857 67,797 51,316 F6% 67,035
Fiscal Services 2510 / 000 82,164 89,086 89,086 80,797 91% 89,086
Systems Management 2580 / var 219,866 188,942 254,400 176,708 59% 254,400
Subtotal 621,674 623,378 713,176 586,106 82% 707,660
PERATIO ND NSPORTATION
Operations & Maintenance 2600/ 000 414,030 469,994 469,994 389,614 83% 461,994
Transportation 2700 / Var 496,903 528,783 528,783 506,926 96% 521,762
Subtotal 910,934 998,777 998,777 896,540 20% 983,756
ALARIES/WAGES & EMPLOYEE BENEFITS
Salaries and Wages Var / Var 8,924,280 9,333,583 9,330,533 7,777,800 83% 9,190,994
Personnel Benefits 2570 / Var 2,228,019 2,542,613 2,408,115 2,194,572 1% 2,320,778
Subtotal 11,152,299 11,876,196 11,738,648 9,972,472 85% 11,511,772
A ALl S
REGULAR INSTRUCTION 230,252 265,762 313,512 244,806 78% 294,168
STUDENT SUPPORT SERVICES 665,737 437,319 437,319 318,689 73% 378,697
ADMIN/SUPPORT/CENTRAL SERVICES 621,673 623,378 713,176 586,106 82% 707,660
OPERATIONS/TRANSPORTATION 910,934 998,777 998,777 896,540 90% 983,756
SALARIES/EMPLOYEE BENEFITS 11,152,299 11,876,196 11,738,648 9,972,472 85% 11,511,772
TOTAL EDUCATION BUDGET 13,580,895 14,201,432 14,201,432 12,018,613 85% 13,876,054
TICKMARK NOTES:

Var=There are various/multiple programs associated with the function.
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Report Commentary
FY2018

As of May 31, 2018 we have expended 83% of the budget or $11,507,678 and in 2017, we
had expended 84%. We are currently projecting fiscal year expenditures of $13,739,826 and
budget under expenditures of $135,302, which is a decrease of $13,980 from prior month’s
projection. The BOE committed $75,000 towards the FY19 budget and as a result, the
revised under expenditure is $60,302.

Regular Instruction:

Regular Instruction projected to be fully expended with a projection increase of $16,397 from
prior month due to various transfers to fund specialized music instruments, athletic equipment
replacements, and high jump mats.

Special Education:

We are projecting under expenditures of $3,594, which is a decrease of $621 from the prior
estimate. This reduction from prior estimates is due to receiving 72.7%, which is higher than
the state estimate for the Excess Cost Grant Reimbursement of 72.44%.

Administration & Business Support Services:

We are projecting an under expenditure of $9,807 which is a $6,737 decrease from prior
month’s projection.

Salary & Benefits:

We are projecting an under expenditure of $115,901 which is a decrease of $21,019 from

prior month’s projection due to worker's compensation adjustment, unpaid days, revisions to
substitute projections.

Operation, Transportation, & Technology:

We are projecting an under expenditure of $6,000 which is a decrease of $2,000 from prior
month’s projection.

Transfer over $10K:

The BOE approved a transfer of $12,260 on 5/24/18 from Benefits to Regular Instruction to
fund specialized music instruments.

Attached is the 2017 budget status report.

Please note: The BOE will meet in August and the year-end financial summary will be
reviewed.

Factors That May Impact the Budget
1. Future possible/probable increased expenditures in special education due to

educational programming changes required by students’ Individual Educational Plans
including the possibility of future outplacements.

3

2. Significant increase/decrease in the cost and usage of energy, tuition and
transportation rates, and other professional services.

3. Contractual payouts for benefits on retirements or resignation of unused earned time.

4. Long term substitute coverage for maternities and sickness.
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Salaries & Wages

Administration - $4,135
Teacher - 526,196
Paraprofessional - $9,248
Operations - $90,623

Employee Benefits

Health Insurance - $64,151
All Other - $14,767

The Board of Education’s
Budget Reductions for FY2020



BUDGET CHANGES
{$85,000 BOF Addition - $35,000 = $50,000 Increase)

56. Capital improvements

-$16,000.00]Library Fascia

1. Administration

$1,900.00{Other Payrol

$11,458.00{Professional & Technical Services

5. Assessor

$500.00|Regular Payroll

8. Town Clerk

$350.00|O0ther Payroll

14. Town Building Operations

$72,200.00|Regular Payroll

-$10,500.00|Other Payroll

25. Highway Department

$2,800.00{Regular Payroll

40. Land Use

$500.00|Regular Payroll

48. Employee Fringe Benefits

$5,160.00|Payroll Taxes

$3,770.00|Pension

-528,883.00|Health insurance

$1,745.00|Dental

49, Refuse

$5,000.00|Tipping Fees

$50,000.00




