BOLTON BOARD OF FINANCE
REGULAR MEETING
FEBRUARY 20, 2020—-7:15 p.m.
TOWN HALL

Minutes

Members Present: Chairman Emily Bradley, Robert DePietro, Richard Tuthill, Vice-Chair Robert
Munroe, Charles Danna Jr. and Kristen Gourley

Members Absent: Ross Lally
Others Present: First Selectman Sandra Pierog, Chief Financial Officer Jill Collins and Board Clerk

Linda H. McDonald

1. Call to Order: The meeting was called to order by Chairman E. Bradley at 7:15 p.m.

2. Public Participation: No public participation.

3. Distribution of the FY 2019 Financial Statements: Members will individually review the State
Compliance Audit, year ending June 30, 2019, and email the Chief Financial Officer with any

questions or concerns in the next few weeks. J. Collins will present the questions and answers at
the next meeting. Some discussion and questions followed on portions of the audit.

4. Approval of Minutes:
January 16, 2020 Regular Meeting: The following amendments were made to the minutes of

January 16, 2020 (in bold):

“Members Exeused-Absent: Vice-Chair Robert Munroe, Charles Danna Jr. and Kristen Gourley

R. Lally commented on what would happen if there was not enough room to accommodate

Columbla students%ag;ea#haﬂh&m#ae%wﬁh@ekmba%euld—hﬂemal

#em-c-e#umbiar

5.a
She-E. Bradley said the Town will not receive $30,000.000 from Coventry (40%-ef-the-salary-for
the-pesitien) for a shared Behaviorist in the school system next year, as the position will

become full-time in Bolton. Fhe-BOE-is-projectingfour{4}-Hess-Columbia-students-next-year:

5.c

E. Bradley reported she attended the last BOE meeting and spoke with the BOE Chair Andrew
Breneil Broneill last week to discuss how helpful it is to have a BOE member attend the BOF
meetings. She will set up a time to meet with Superintendent K. Heckt and A. Breneil Broneill
for further discussions.

Board of Finance 2.20.2020 Regular Meeting Minutes Page 10f3



6.c
R. Lally MOVED to approve the budget review calendar as presented. R. BiRietre DePietro
SECONDED. MOTION CARRIED 4:0:0.”

(end of amendments)

R. Tuthill MOVED to APPROVE the regular meeting minutes of January 20, 2020 as amended. R.
DePietro SECONDED. MOTION CARRIED 4:0:2 with Vice-Chair Robert Munroe and Kristen
Gourley abstaining.

5. Elected Official and Town Staff Reports:
a. Revenue Summary:
J. Collins reported tax revenue collection is at 101.42% as of January 31, 2020 and reviewed
the FY 2020 Revenue statement as of January 31, 2020. She reported the Town received
another quarter of the ECS money and there has been a delay in receiving the
transportation grant money. Discussion followed on Town Aid Roads grant funds.

b. Town Update: S. Pierog reported, as of January 31, 2020, total Town expenditures are
running at about 52%.

Members reviewed a memo from Assessor Helen Totz, dated January 20,2020, outlining the
2019 Grand List breakdown prior to the Board of Assessment Appeals March hearings.

c. Board of Education (BOE) Update: E. Bradley said the FY2020 commentary from the BOE
reflects more accurate reporting from the BOE as requested. As of January 31, 2020,
approximately 52% of the budget had been expended.

K. Gourley expressed appreciation for the transparency in the reports.

R. Munroe noted the YTD expenditures for salaries/wages and employee benefits as of
1/31/2020 is one million dollars over the YTD expenditures as of 12/31/2019. E. Bradley will
ask for an explanation at her next meeting with Superintendent of Schools Kristin Heckt and
Board of Education Chair Andrew Broneill. J. Collins noted there were three pay periods in
January which may explain the increase.

6. Ongoing Business:
a. Consideration and Action on Revised FY2021 BOF Budget: E. Bradley reported the BOF
budget was presented to the Board of Selectmen (BOS) Tuesday night. An advertising line
item of $60.00 was added to the budget to cover the cost of the budget public hearing legal
notice. Money for this line item was taken from the Office Operating Expenses line item, so
the total budget request would remain at $2,200.00.

R. Tuthill MOVED to approve the revised BOF FY 2021 budget. R. Munroe SECONDED.
MOTION CARRIED 6:0:0.

b. Shared Services: No report.
c. CAPA Update: E. Bradley explained there are two components of the 5-year capital plan:

capital improvements and capital reserve fund. The members will review the recommended
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plan from the BOS. E. Bradley noted the plan must have at least 1 mil worth of capital reserve
projects.

d. FY2020 Budget: E. Bradley shared information on some revenue sources that will not be
coming in next year.

e. FY2021 Budget Calendar: Meeting date revisions were made to the budget calendar.
7. Adjournment: E. Bradley adjourned the regular meeting at 8:57 p.m.
Respectfully submitted by,
Linda #. MeDonald
Linda H. McDonald, Board Clerk
The next regular Board of Finance meeting is scheduled for March 19, 2020.

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF THESE MINUTES
AND ANY CORRECTIONS HERETO.
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Town of Bolton, Connecticut
Board of Finance
REVISED Budget Calendar
FY2021 Budget Review

3/15/20 Board of Selectmen Budget Due to Board of Finance
3/15/20 Board of Education Budget Due to Board of Finance
3/19/20 Board of Finance Regular Meeting — with Board of Education re: FY2021 Budget
Town Hall 7:15 PM
3/26/20 Board of Finance Special Meeting — with Board of Selectmen re: FY2021 General
Government, Capital & Debt Budgets
Town Hall 7:15 PM
3/31/20 Board of Finance Special Meeting Budget Deliberations (if needed)
Town Hall 7:15 PM (THIS IS A TUESDAY)
4/02/20 Board of Finance Special Meeting Budget Deliberations (if needed)
Town Hall 7:15 PM
4/08/20 Board of Finance Special Meeting Budget Deliberations (if needed)
Town Hall 7:15 PM (THIS IS A WEDNESDAY)
4/09/20 Board of Finance Special Meeting - Budget Deliberations (if needed)
Town Hall 7:15 PM
4/14/20 Board of Finance Special Meeting Budget Deliberations (if needed)
Location: Senior Center 7:15 PM (THIS IS A TUESDAY)
4/16/20 Board of Finance Regular — Budget Deliberation
Town Hall 7:15 PM

4/13-4/17/20 Bolton Public Schools Spring Recess

4/22/20 Budget Filed with Town Clerk (5 days prior to Public Hearing)

4/22/20 Public Notice Issued (5 days prior to Public Hearing)

4/28/20 Public Hearing/Board of Finance Special Meeting (if needed)
Location: Bolton High School Student Commons 7:00 PM (THIS IS A
TUESDAY)

4/30/20 Board of Finance Special Meeting - Budget Deliberations (if needed)
Town Hall 7:15 PM

5/6/20 Budget Filed with Town Clerk (5 days prior to Referendum)

5/6/20 Public Notice Issued (5 days prior to Referendum)

5/12/20 Budget Referendum



Report Commentary
FY2019

As of February 28, 2019 we have expended 56% of the budget or $7,954,334 and in 2018,
we had expended 55%. We are currently projecting expenditures of $14,059,082. This is an
under expenditure of $60,000 down by $82,350 from the previous month’s estimate. This
decrease in the projection amount accounts for the transfers approved by the BOE on
2/13/19.

Salary and Benefits: Projected under expenditure of $60,000 from salaries & benefits
changes. Refer to the prior month report and Superintendent Memo for details on the
2/13/19 BOE approved transfers.

Regular Instruction: Projection increased by $27,871 due to transfers in for equipment
replacements.

Administration, Support, & Central Services: Projection increased by $54,479 due to
transfers in for equipment replacement and legal services.

Transfers over $10,000 [None]:

Attachments: Budget status summary & FY2018 comparative month’s report.

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as
educational programming changes required by students’ Individual Educational Plans (IEP)
including the possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won’t be known until sometime in
November. The preliminary percentage to be reimbursed by the state is not released
until late February and may still be revised in late May. These percentages are based
on the special education excess cost report by all districts to the state in December
and March of every year.

3. Significant increase/decrease in the cost and usage of energy, tuition and
transportation rates, and other professional services.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.




BOARD OF EDUCATION IE_UDGET STATUS: February ]
MONTHLY BUDGET STATUS AND EXPENDITURE PROJECTION TO YEAR END
Unaudited Approved Revised YTD Projected
Function Expenditures Budget Budget Expended YTD % Expenditures
/Program 6/30/2018 2018-2019 2018-2019 2/28/19 Exp. 2018-2019
E INSTR ION

Art 1000 / 105 8,215 11,083 11,083 9,041 82% 11,083
Language Arts 1000 / 110 9,209 9,983 10,254 9,071 88% 10,254
World Language 1000 / 120 1,452 5,445 5,445 4,793 88% 5,445
Health Education 1000/ 130 1,032 1,048 1,048 881 84% 1,048
Reading 1000 / 150 10,749 15,279 15,279 11,887 78% 15,279
Mathematics 1000 / 160 16,390 19,068 19,068 7,759 41% 19,068
Science 1000/ 170 4,951 30,633 30,633 13,922 45% 30,633
Physical Education 1000 / 180 4,360 10,053 15,087 13,802 91% 15,087
Social Studies 1000 / 190 1,342 4,819 4,841 4627 96% 4,841
Vocational Education 1000 / 300 0 0 0 o 0% 0
Business Education 1000/ 310 80 1,048 16,348 985 6% 16,348
Family & Consumer Science 1000 / 320 12,093 10,750 13,050 3,906 30% 13,050
Music 1000 / 350 30,780 19,417 32,920 14,410 44% 32,920
Technology Education 1000 / 360 9,959 9,334 11,334 5,566 49% 11,334
Computer Instruction 1000 / 365 12,652 13,640 15,440 9,469 61% 15,440
Continuing Education 1000 / 600 13,840 13,842 13,842 13,840 100% 13,842
Library Media Center 2220 / 440 34,838 29,870 35,870 29,264 82% 35,870
Athletics 3200/ 910 58,310 60,450 60,450 46,453 77% 60,450
Subtotal 230,252 265,762 311,992 199,673 64% 311,992
STUDENT SUPPORT SERVICES
Special Education 1000 / 200 585,682 298,803 306,386 147,052 48% 320,790
ESY Special Education 1000 / 210 82,214 46,234 35,243 29,026 82% 33,226
Instruction 1000 / Var 0 3,800 3,800 1,150 30% 3,800
Social Work 2110/ 000 0 678 678 4 0% 678
Guidance 2120/ 430 2,855 7,060 7,060 5883 83% 7,060
Nursing and Medical 2130/ 000 5,449 6,853 8,193 6,720 82% 8,193
Psychological Services 2140 / 200 1,162 3,333 7,960 3722 47% 7,960
Speech, Hearing and Language 2150/ 200 0 515 1,076 738 69% 1,076
Transportation - SY SPED 2700/ 200 147,347 99,788 99,788 36,308 36% 68,377
Transportation -ESY SPED 2700/ 210 31,376 19,831 16,711 9,659 58% 11,159
Subtotal 856,086 486,895 486,895 240,258 49% 462,319
Excess Costs Grant (190,349) (49,576) (49,576) (21,133) 43% (25,000)
Subtotal - Net of Excess Costs Grant 665,737 437,319 437,319 219,125 50% 437,319
ADMINISTRATION, SUPPORT, & CENTRAL SERVICE!
Program Impr. & Evaluation 2210/ 100 26,512 26,825 26,825 23,970 89% 26,825
Central Administration 2320/ 000 91,042 93,716 117,716 78242 66% 117,716
School Insurance 2330/ Var 152,356 148,852 148,852 105,293 71% 148,852
Building Administration 2410 / Var 49,734 75,957 76,567 35,951 47% 76,567
Fiscal Services 2510 / 000 82,164 89,086 89,086 39,599 44% 89,086
Systems Management 2580 / Var 219,866 188,942 254,400 114,297 45% 254,400
Subtotal 621,674 623,378 713,446 397,352 56% 713,446
OPERATIONS AND TRANSPORTATION
Operations & Maintenance 2600 / 000 414,030 469,994 469,994 238,932 51% 469,994
Transportation 2700 / Var 496,903 528,783 528,783 302,032 57% 528,783
Subtotal 910,934 998,777 998,777 540,964 54% 998,777
SALARIES/WAGES & EMPLOYEE BENEFITS
Salaries and Wages Var / Var 8,924,280 9,333,583 9,331,783 5,090,838 55% 9,321,783
Personnel Benefits 2570 / Var 2,228,019 2,542,613 2,408,115 1,506,382 63% 2,358,115
Subtotal 11,152,299 11,876,196 11,739,898 6,597,220 56% 11,679,898
SUMMARY OF ALL PROGRAMS
REGULAR INSTRUCTION 230,252 265,762 311,992 199,673 64% 311,992
STUDENT SUPPORT SERVICES 665,737 437,319 437,319 219,125 50% 437,319
ADMIN/SUPPORT/CENTRAL SERVICES 621,673 623,378 713,446 397,352 56% 713,446
OPERATIONS/TRANSPORTATION 910,934 998,777 998,777 540,964 54% 998,777
SALARIES/EMPLOYEE BENEFITS 11,152,299 11,876,196 11,739,898 6,597,220 56% 11,679,898
TOTAL EDUCATION BUDGET 13,580,895 14,201,432 14,201,432 7,954,334 56% 14,141,432

TICKMARK NOTES:

Var=There are various/multiple programs associated with the function.

318/2019



Memorandum

TO: Bolton Board of Finance

FR: Kiristin B. Heckt
Superintendent of Schools

DT: March 13,2020
RE: Transfer of Funds over $10,000

CC: Bolton Board of Education

The Bolton Board of Education approved the following transfers over $10,000 at their meeting on March 12,
2020 to address unexpected and necessary operations and maintenance items at both BCS and BHS.

1.

$23,399 from Supplies to Operations and Maintenance to cover shortfalls in the following urgent repairs
at BCS:

Well-pump control upgrade and repair

Water filter system replacement

Glass repair in multiple classrooms, hallway and stairwell

Kone elevator repair of door sensor

Wall repair and painting project due to installation of new interactive boards in classrooms

Ll ol

$15,833 from Supplies to Operations and Maintenance to cover shortfalls in the following urgent repairs
at BHS:

Disassembly and repair of damaged vaporizers

Upgrade of energy management system due to failures

Replacement of main mixing valve for hot water and repair of heat pump

Replacement and/or repair of various smoke detectors due to malfunction

B R



Report Commentary
FY2020

As of February 29, 2020, we expended 59% of the budget or $8,516,793 and in 2019, we
expended 56%. We are currently projecting annual expenditures of $14,192,765 which is an under
expenditures of $123,233 and a decrease of $38,371 from prior month’s projection.

Projection Changes from prior month:

Administration, Support, & Central Services: Projection increase by $24,371 due to transfers into
Systems Administration to upgrade server equipment malware subscription license and support service
purchases and revised Fiscal projection.

Salaries and Benefits: $14,000 increase for projected long term substitute coverage.
Transfers:

The BOE approved all transfers presented in the February Budget Status at their March 12, 2020
meeting.

Transfers over $10.000:

See Superintendent’s memo to BOF.
Attachments:

e Budget status FY2020
e Budget status FY2019
e Memo to BOF 3-12-20 - Transfer of Funds over $10,000

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as

educational programming changes required by students’ Individual Educational Plans (IEP)
including the possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won’t be known until sometime in
November. The preliminary percentage to be reimbursed by the state is not released
until late February and may still be revised in late May. These percentages are based
on the special education excess cost report by all districts to the state in December
and March of every year.

3. Significant increase/decrease in the cost and usage of energy, tuition and
transportation rates, and other professional services.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.
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