BOLTON BOARD OF FINANCE
SPECIAL MEETING
MARCH 30, 2023 - 7:15 P.M.
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Ross Lally — Chairman, Robert Munroe — Vice Chair,
Kristen Gourley, Mather Clarke, Ashley Phelan, Amanda Gordon, and Charles Danna Jr.

Board of Selectmen Members Present: Pam Sawyer — First Selectman
Board of Education Members Present: Rhea Klein, Christopher Davey, Susan Pike, and

Andrew Broneill
Staff Present: James Rupert — Town Administrator, Kristin Heckt — Superintendent, Jill Collins

— Chief Financial Officer, and Ashleigh Johnson — Board Clerk

1) Call to Order: R. Lally called this meeting to order at 7:15 PM.

2) Public Participation:

Denay Johnson explained she moved to Bolton for the school system and said she was
particularly interested due to the Elementary School World Language classes. She is hoping no
more cuts will be made to World Language, but also hoping there will not be any cuts to sports

and others, saying it could reduce growth in Bolton.

3) Approval of Minutes:
C. Danna MOVED to approve all of the minutes as presented. K. Gourley SECONDED.

C. Danna AMENDED this motion to go through each meeting minutes and approve separately.

a) March 16, 2023 Regular Meeting:

R. Munroe MOVED to approve the March 16, 2023 Regular Meeting minutes as
presented. C. Danna SECONDED. By roll call vote, PASSES 6:0:1.

b) March 21, 2023 Special Meeting:

R. Munroe MOVED to approve the March 21, 2023 Special Meeting minutes as
presented. A. Gordon SECONDED. By roll call vote, passes UNANIMOUSLY 7:0:0.



c) March 23, 2023 Special Meeting:

K. Gourley MOVED to approve the March 23, 2023 Special Meeting minutes as
presented. M. Clarke SECONDED. By roll call vote, passes UNANIMOUSLY 7:0:0.

4) New Business:

a) Discussion and possible action on BOS Resolution for Appropriation of
$100,000 from FY2022 surplus to Capital Reserve Fund for Grant Matches to go to
Town Meeting on April 18, 2023

J. Collins explained the need to bring this subject to the public for a vote at the next town
meeting. A. Gordon asked if this money can be used for other things or if it is only
allowed for the grant matches. J. Collins said it will be used for grant matches unless it is

taken back to a town meeting for approval.

K. Gourley MOVED to approve the BOS resolution for appropriation of $100,000 from
FY2022 surplus to Capital Reserve Fund for grant matches to go to Town Meeting on
April 18, 2023. C. Danna SECONDED. By roll call vote, passes UNANIMOUSLY 7:0:0.

b) Discussion and possible action on BOS Transfer of $60,000 from
Administration Professional Tech. Services line to Separation Fund to go on to

Town Meeting on April 18, 2023

R. Munroe MOVED to approve the BOS transfer of $60,000 from Administration
Professional Tech. Services line to Separation Fund to go on to Town Meeting on April
18, 2023. K. Gourley SECONDED. By roll call vote, passes UNANIMOUSLY 7:0:0.

5) Ongoing Business:
a) Discussion of FY2023 Budgets (expenditures & revenues):

J. Collins discussed FY2023 budget details with the Board. She explained that we are
doing well currently. She also explained that we should lower the motor vehicle

collection rate to 96 or 94% due to the motor vehicle mill rate cap.



K. Gourley asked if we should expect any curveballs. J. Collins suspects we will get what

we have expected to get.

J. Collins presented other town revenues and the Board deliberated each line item to go
over whether the amounts should increase, decrease, or keep the projected amounts the
same. After deliberations, R. Lally estimated that the adopted numbers of $21,682,525
increased approximately $250,000, but that doesn’t include possible surplus from BOS
or BOE.

K. Heckt announced that at the moment the BOE isn't in the position to commit any
monies with continued issues in Special Education, including legal fees. K. Gourley
asked for clarification as to whether the BOE is going to need funding from the BOF or if
they just are expecting to not be able to give back any monies. K. Heckt said they are
still figuring it out themselves, but they are hopeful that they won't require any monies

from BOF.

R. Lally and J. Collins said potential surplus could be available to use in FY24 from FY22
and FY23.

b) Discussion of FY2024 Budgets (expenditures & revenues):

R. Lally explained that fully funding the budget goes from 39.99 mills to 44.9 mills. If we
want to keep the mill rate the same there will be cuts needed, close to $1 million. The

surplus from FY23 isn’t included in the 44.9 mills estimate.

C. Danna MOVED to adopt the budget as presented with no increases or decreases. R.
Munroe SECONDED.

C. Danna began discussion by stating he doesn'’t believe we should be decreasing the
budget simply because it would be short changing the community. He stated that he has
heard the budgets proposed and he believes they are fair asks for this economy.
Explaining how we shouldn’t cut the budget when we have so much support for this
budget this year, and he believes we should let this go to referendum and let people
vote. R. Munroe does not believe the people of Bolton will vote for this increase in the
mill rate. He stated we also should be careful with our wording as far as saying cuts
versus reductions, since there will more likely be reductions, but that sometimes does
lead to cuts. K. Gourley said we need to start thinking about how reductions do mean

cuts. A. Gordon explained that neither BOE nor BOS are requesting new items on the



budget, the raise in the budgets are to keep things going and the increase in the cost of
living and the union contract costs. With this, any reduction would result in cuts to

services.

R. Munroe states he isn't ready to put the full budget forward without getting more
feedback from the BOS and BOE. R. Lally suggested waiting and deciding at a later

meeting once we receive more information.

C. Danna WITHDREW his motion to adopt the budget as presented with no increases or

decreases.

c) Discussion on Public Communication/Outreach:

The Board discussed changes to the budget documents to make everything more

simplified for voters.

d) FY2024 Budget Calendar:

A. Gordon MOVED to cancel the Special Meeting on April 4, 2023. K. Gourley
SECONDED. By roll call vote, passes UNANIMOUSLY 7:0:0.

6) Adjournment: R. Lally adjourned this meeting at 9:40 PM.

Next Meetings:
April 4, 2023 - Special Meeting (THIS IS A TUESDAY) (if necessary) - CANCELLED

April 6, 2023 - Special Meeting (if necessary)

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.



SEE ATTACHMENTS UNDER SEPARATE COVER.



BOLTON BOARD OF FINANCE
SPECIAL MEETING
APRIL 6, 2023 - 7:15 P.M.
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Ross Lally — Chairman, Robert Munroe — Vice Chair,
Kristen Gourley, Mather Clarke, Ashley Phelan, Amanda Gordon, and Charles Danna Jr.
Board of Education Members Present: Susan Pike & Scott Rich

Staff Present: James Rupert — Town Administrator, Kristin Heckt — Superintendent, Jill Collins
— Chief Financial Officer, and Ashleigh Johnson — Board Clerk

1) Call to Order: R. Lally called this meeting to order at 7:15 PM.

2) Public Participation: Patrick Kelly says our budget is not easily accessible unlike
surrounding towns and would like to see line items, etc. for the proposed budget. He wants to
know where the money is going. K. Heckt said BOE budget is on the BOE website. P. Kelly
stated that he would like for everything to be on the same website so it's easily accessible. J.

Rupert said this is a great suggestion and he will make sure it is put on the website however

possible.

3) Consider and possibly act on: Resolutions to go to Town Meeting on April 18, 2023:

C. Danna MOVED to approve the resolution: “Resolved that the Town of Bolton hereby
approves the allocation of $100,000 from FY2022 surplus funds within the General Fund to the
Capital Reserve account to be used for grant matches for capital projects”. R. Munroe

SECONDED. The Board agrees this is a good investment for the town. By roll call vote, passes
UNANIMOUSLY 7:0:0.

4) Ongoing Business:
a) Discussion of FY2023 Budgets (expenditures & revenues):

J. Collins presented the budget numbers thus far and what she believes we could expect

for each line item. The Board discussed what they are estimating to receive in revenues.



K. Gourley WITHDREW motion to transfer numbers from FY23 to FY24.

K. Gourley MOVED to approve amendments to FY24 budget numbers. A. Gordon
SECONDED. By roll call vote, passes UNANIMOUSLY 7:0:0.

R. Munroe MOVED to approve the reduction of the BOE budget by $92,910. K. Gourley
SECONDED. By roll call vote, passes UNANIMOUSLY 7:0:0.

A. Gordon MOVED to accept the BOE budget and BOS budget and contingency fund. C.
Danna SECONDED. By roll call vote, passes UNANIMOUSLY 7:0:0.

c) Discussion on Public Communication/Outreach:

A. Gordon and A. Phelan made suggestions for the public communication/outreach for
everyone to consider. The Board shared ideas on what to remove and what to add to
and change in these presentations. A. Gordon asked if BOS had what they would cut to
include in the presentation like BOS presentation had, if cuts were necessary. J. Rupert
said BOS is not willing to provide this information and that it's difficult to say what would

be cut without an actual number, but it would probably be from services and personnel.

d) FY2024 Budget calendar:

R. Lally said our next meeting is on the 18" of April. K. Gourley reminded everyone that
K. Heckt and herself will not be at the public hearing on the 25" of April.

5) Adjournment: R. Lally adjourned this meeting at 10:15 PM.

Next Meetings:
April 18, 2023 — Special Meeting (THIS IS A TUESDAY) (if necessary)

April 20, 2023 — Regular Meeting

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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Report Commentary
FY2022

As of March 31, 2022, we have expended 63% of the appropriated budget or $9,383,164 and in 2021,
we expended 64%. We are currently projecting expenditures of $14,746,414 which is an under
expenditure of $122,500. This is a decrease of $77,500 from the prior month under expenditure
projection. The BOE at their March 24, 2022 special meeting reduced the BOE’s commitment of
$140,000 towards the FY23 budget down to $50,000. The decrease in the committed balance is to
cover projected student support service costs. The revised under expenditure is $72,500 net of this
budget commitment and approved budget transfers.

Student Support Services: $98,443 increase to cover projected known & pending outplacements and
legal fees for due process hearing.

Administration, Support, & Central Services: $643 decrease due to cyber insurance under expenditure.

Operations & Transportation: $50,700 increase due to transfer in from Benefits.

The BOE approved a transfer of $35,000 from Benefits to Operation on March 10" as follows:
$25,000 to cover approximately 25% of cost to replace failing blinds in the district.
$10,000 to provide BHS additional funds to repair bleachers and refinish gym floor.

Emergency transfer: -
$15,700 Emergency transfer to cover BHS septic repairs phase 1 and 2.

Salaries/Wages & Employee Benefits: $71,000 decrease as a result of $50,700 transfer out to fund to
Operations and $20,300 revised projection on new hires, life events changes, and unfilled positions.

Transfers:
The BOE approved all transfers presented at their April 7, 2022 meeting.

Transfers over $10,000:
Emergency transfer:
$15,700 Emergency transfer to cover BHS septic repairs phase 1 and 2.

Attachments:
e Budget status - FY2022
e BOE Transfers Listing — February
e Memo to BOF 4-8-22 - Transfer of Funds over $10,000

Factors That May Impact the Budget
1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the

possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won’t be known until sometime in November. The
preliminary percentage to be reimbursed by the state is not released until late February and may still be
revised in late May. These percentages are based on the special education excess cost report by all
districts to the state in December and March of every year. Based on current IEP needs we will not
receive any reimbursement for the current year.




3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, the current year presents significant cost increases in general
due to the market/economy’s overall issues related supply chain, staffing, and demand higher than

supply.
4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.
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BOE TRANSFER LISTING - March

[ FUNCTION / PGM FROM TO ACCOUNT AMOUNT |
Reclass: To cover shortfall in electrical supplies, actual in higher than estimate.
2600/ 0 BCS Electricity (515.38)
2600/ 0 BHS Operation and Maint. Supplies $15.38
Reclass: BHS To cover replacement tool expenses.
1000 / 360 BHS Non-Tech Rep. and Maint. ($500.00)
1000 / 360 BHS Online Subscription Services ($500.00)
1000 / 360 BHS Software (516.00)
1000 / 360 BHS Instructional Supplies $16.00
1000 / 360 BHS Instructional Supplies $500.00
1000 / 360 BHS Instructional Supplies $500.00
Reclass: To cover shortfall in BHS Propane account.
2600/ 0 BHS Purchased Property Services ($1,260.00)
2600/ 0 BHS Propane $1,260.00
Reclass: To cover instructional supply order
1000 / 160 BHS Online Subscription Services ($300.00)
1000 / 160 BHS Instructional Supplies $300.00

reimbursement offset to the budget.

Reclass: To reallocated Sped budget accounts and realign to current actual outplacements and record no excess cost

1000 / 200 BPS Tuition To Ed Agencies (5165,155.00)
2700 / 200 BPS Student Transport-SpEd Out Of Town (528,000.00)
1000 / 200 BPS Tuition To Other Districts $35,000.00
1000 / 200 BPS Tuition To Private Schools $56,265.00
2100 / 200 BPS Out of District SY Pupil Services $50,000.00
1000 / 200 BPS ECG-Tuition To Ed Agencies $51,890.00

bleacher repairs and gym floor refinish. [BOE approved 3/10/22]

Transfer $35K from Benefits to Operations: 25K replace failing blinds and 10K provide additional funds for BHS

1000 / 200 BCS Health Insurance ($35,000.00)

2600/ 0 BHS Non-Tech Rep. and Maint. $10,000.00

2600/ 0 BHS Furniture and Fixtures $10,000.00

2600/ 0 BCS Furniture and Fixtures $15,000.00
Reclass: To cover special education tests at the BCS.

1000 / 200 BHS Instructional Supplies ($635.00)

1000 / 200 BCS Tests $635.00
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Reclass: To cover price increase for BCS ACs rental in May/June.
2600/ 0 BCS Electricity (5195.00)
2600/ 0 BCS Rental Of Equipment And Vehicles $195.00

Reclass: To cover PDQ Deploy software program shortfall. ‘
2580/ 0 BPS Technology Supplies (56.57)
2580/ 0 BPS Software $6.57

Reclass: To cover Science textbook: Environment: The Science Behind the Stories AP Edition, Test Prep Workbook for
AP & Modified Mastering Environmental.

1000 / 170 BHS Instructional Supplies ($3,388.71)
1000 / 170 BHS Non-Tech Rep. and Maint. (5170.30)
1000 / 170 BHS Online Subscription Services (5150.36)
1000 / 170 BHS Textbooks $3,709.37

Reclass: To purchase additional library books.
2220 / 440 BCS Online Subscription Services ($742.07)
2220 / 440 BCS Library Books $742.07

Reclass: To purchase additional Science instructional supply needs.

1000 / 170 BHS Non-Tech Rep. and Maint. (5379.70)
1000 / 170 BHS Dues & Fees ($75.00)
1000 / 170 BHS Instructional Supplies $454.70

Transfer from Social Studies to English Language Arts to cover shortfalls.

1000 / 190 BHS Textbooks (561.06)
1000 / 110 BHS Textbooks ' $11.06
1000 / 110 BHS Dues & Fees $50.00

Transfer from Art, Foreign Language, and Social Studies to PE/Health to cover new teacher supply request.

1000 / 120 BHS Online Subscription Services (5651.80)
1000 / 105 BHS Online Subscription Services ($500.00)
1000 / 190 BHS Textbooks ($300.00)
1000 / 180 BHS Instructional Supplies $1,451.80

Reclass: To cover performance masks for band.
1000 / 350 BHS Professional Services (5270.00)
1000 / 350 BHS Instructional Supplies $270.00

Reclass: To cover cost of BCS gym floor screen clean & apply 2 coates of water base finish.
2600/ 0 BCS Electricity ($3,800.00)
2600/ 0O BCS Non-Tech Rep. and Maint. $3,800.00
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Reclass: Transfer to Library Books to purchase award winning books and collection development and clear negative
balances on other suplies and dues & fees.

2220 / 440 BHS Online Subscription Services (5909.52)
2220 / 440 BHS Periodicals ($322.00)
2220 / 440 BHS Dues & Fees $1.00
2220 / 440 BHS Other Supplies $4.70
2220 / 440 BHS Library Books $1,225.82

Reclass: To purchase athletic supplies and cover projected travel for athletic director.

3200 / 910 BHS Coaching Clinics ($1,000.00)
3200 / 910 BHS Athletic Trainer Supplies (539.39)
3200 / 910 BHS Travel Expense $200.00
3200 / 910 BHS Athletic Supplies $839.39

Reclass: Additional funds to cover FCS grocery store trips.
1000 / 320 BHS Non-Tech Rep. and Maint. (563.00)
1000 / 320 BHS Travel Expense $63.00

Reclass: To purchase Math classroom instructional supplies.

1000 / 160 BHS Online Subscription Services (5159.00)
1000 / 160 BHS Dues & Fees ($101.00)
1000 / 160 BHS Instructional Supplies $260.00

Reclass: To cover Music purchase for AKG Pro Audio K240 STUDIO Over-Ear, Semi-Open, Professional Studio

Headphones.
1000 / 350 BHS Online Subscription Services (5453.01)
1000 / 350 BHS Instructional Supplies $453.01

Emergency transfer to cover BHS Septic inspection, pumping, and phase 1 repairs as of 3/23/22.
1000 / 110 BHS Health Insurance ($9,700.00)
2600/ 0O BHS Non-Tech Rep. and Maint. $9,700.00

Emergency transfer for BHS Septic phase 2 estimate to inspect, locate, record & diagram leaching system beyond
repairs made in Phase 1 (est cost 5,000-6000).
1000 / 110 BHS Health Insurance ($6,000.00)
2600/ 0 BHS Non-Tech Rep. and Maint. $6,000.00

Reclass: To purchase Social Studies instructional supplies

1000 / 190 BHS Textbooks (5216.88)
1000 / 190 BHS Periodicals - ($75.71)
1000 / 190 BHS Dues & Fees (512.00)
1000 / 190 BHS Instructional Supplies $304.59

Reclass: To purchase Physical Ed instructional supplies for new teacher.
1000 / 180 BHS Dues & Fees (5110.00)
1000 / 180 BHS Instructional Supplies $110.00
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Reclass: To purchase Arts instructional supplies.
1000 / 105 BHS Art Dues & Fees (58.11)
1000 / 105 BHS Instructional Supplies $8.11
Transfer from Business to Athletic Supplies to purchase athletic supplies and pitching machine.
310/ 1000 BHS Online Subscription Services ($800.00)
910 / 3200 BHS Athletic Supplies $800.00
Transfer from Computer Instruction, Math, and Business to FCS to purchase Convection Oven.
160 / 1000 BHS Instructional Supplies (524.88)
310/ 1000 BHS Instructional Supplies ($9.70)
320 / 1000 BHS Instructional Supplies $3,439.08
140 / 1000 BHS Online Subscription Services (52,631.50)
310 / 1000 BHS Online Subscription Services ($690.00)
310 / 1000 BHS Periodicals (5$83.00)
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Memorandum

*

TO:

FR:

DT:

CC:

Bolton Board of Finance

Kristin B. Heckt
Superintendent of Schools

April 8, 2022
Transfer of Funds over $10,000

Bolton Board of Education

The Bolton Board of Education approved the following emergency transfer over $10,000 at their meeting on
April 7, 2022.

1. $15,700 from Benefits to Operations to cover phases 1 and 2 of the BHS septic repair. These phases
included the investigation and mapping of the leaching fields.

Please note it is likely there will be further transfers needed to address the findings and needed repairs
determined in phase 2.



Report Commentary
FY2023

As of March 31, 2023, we have expended 65% of the appropriated budget or $9,841,403 and in 2022,
we expended 63%. We are currently projecting a budget expenditure of $15,116,410, which is an
under expenditure of $42,256. This is an expenditure increase of $37,930 from the prior month’s
estimate.

Changes from the prior month:
Student Support Services: $95,930 projected increase from prior month to reflect IEP changes and

legal projection for due process hearings.

Salaries/Wages & Employee Benefits: $88,000 projected decrease as a result of revised projections for
unpaid days, unfilled positions and stipends, no retirements, and tax savings.

Operations & Maintenance: $30,000 increase due to transfer of estimated CAPA shortfall of $30,000
for BCS Fire Curtains from Benefits to Operations. BOE approved at their 3/9/23 meeting.

Transfers: The BOE approved all transfers at their April 5, 2023 meeting.

Transfers over $10,000: BOE appfoved the BCS Fire Curtain transfer at their March 9, 2023 meeting.

Attachments:
e FY2023 Budget status - March
e [FY2022 Budget status - March
e Memo to BOF - None

Factors That May Impact the Budget
1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the

possibility of future outplacements.

2. Beginning in FY23, the Excess Cost Grant reimbursement was modified to a tiered funding
structure. If not fully funded, then all costs in excess of 4.5X the prior year’s net current expenditure
per pupil threshold would be reimbursed based on the following tiers based on town ranking: 76.25%
(ranked 150 to 169) 73% (ranked 59-149) 70% (ranked 1-58). Currently we are projecting that Bolton
will fall in the 73% based the 2023 & 2024 state ranking of 102 and 98, respectively.

The Excess Cost Reimbursement threshold published by the state initially sometime in November and
updated for audited figures during the year. Payments are made in February and May based on the
threshold.

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, there continues to be significant cost increases in general due
to the market/economy’s overall issues related supply chain, staffing, and demand higher than supply.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Substitute/long term substitute coverage.
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BOE TRANSFER LISTING - MARCH

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT

Reclass: To purchase additional library books for middle school nonfiction. Replace damage/update/improve
collection.
2220 / 440 BCS Online Subscription Services -($2,019.90)
2220 / 440 BCS Library Books $2,019.90

Reclass: To purchase semester 2 music instructional supplies.

1000 / 350 BHS Online Subscription Services -($106.78)
1000 / 350 BHS Dues & Fees -($75.00)
1000 / 350 BHS Workbooks -($23.10)
1000 / 350 BHS  Instructional Supplies ., $204.88

Reclass: Transfer Sped instructional supplies from BHS to BCS.
1000 / 200 BHS Instructional Supplies -($20.21)
1000 / 200 BCS Instructional Supplies $20.21

Reclass: Transfer from Sped supplies to online subscription.
1000 / 200 BHS Instructional Supplies -($300.00)
1000 / 200 BCS Online Subscription Services $300.00

Transfer from Social Studies supplies to PE/Health non-technology repairs & maintenance to cover Fitness Room
repairs shortfall due additional repair time.
1000 / 190 BHS Instructional Supplies -($79.00)
1000 / 180 BHS  Non-Technology Related Repairs $79.00

Reclass: To cover Music instrument repairs.

1000 / 350 BCS Instructional Supplies -($201.40)
1000 / 350 BCS Dues & Fees -($21.00)
1000 / 350 BCS Non-Tech Rep. and Maint. $222.40

Reclass: Transfer from district evaluations & other services to BCS in-district pupil services to cover remainder of
teacher of the deaf services.
2100 / 200 BPS Evaluations and Other Services -(515,418.94)
2100 / 200 BCS In District SY Pupil Services $15,418.94

To cover shortfall in Town CAPA budget for BCS Fire Curtains projected at +/- 50K. BOE approved transfer at 3/9/23
meeting.
2410 / © BCS Health Insurance -($30,000.00)
2600 / O BCS BOE Capital Equipment $30,000.00

Reclass: ELA transfer from Dues & Fees to Textbooks to purchase books for classroom libraries.
1000 / 110 BHS Dues & Fees -($75.00)
1000 / 110 BHS  Textbooks $75.00
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Transfer from Science repair & maintenance to PE and FCS to cover their repair costs.

1000 / 170 BHS Non-Tech Rep. and Maint. -($486.77)
1000 / 180 BHS  Non-Technology Related Repairs $78.77
1000 / 320 BHS  Non-Tech Rep. and Maint. $408.00

To puchase Social Studies 4th & 5th grade Journals and TCl teacher licenses to current.

1000 / 110 BCS Online Subscription Services -($2,127.72)
1000 / 170 BCS Online Subscription Services -($813.91)
1000 / 170 BCS Instructional Supplies -($10.37)
1000 / 190 BCS  Textbooks $916.95
1000 / 190 BCS Online Subscription Services $2,035.05
Reclass: To purchase additional ELA books and supplies.
1000 / 110 BCS Online Subscription Services -($944.77)
1000 / 110 BCS Textbooks -($80.82)
1000 / 110 BCS Instructional Supplies $1,025.59
To cover FCS quarter 4 travel. Transfer from Science dues & fees and Social Studies periodical.
1000 / 190 BHS Periodicals -($103.93)
1000 / 170 BHS Dues & Fees -($75.00)
1000 / 320 BHS  Travel Expense $178.93

To cover Art ceramic supplies for course added. Transfer from Science Non-Technical Repairs & Maintenance and

Science Instructional Supplies to Art Instructional Supplies.

1000 / 170 BHS Non-Tech Rep. and Maint. -($100.03)

1000 / 170 BHS Instructional Supplies -($64.07)

1000 / 105 BHS  Instructional Supplies $164.10
Reclass: To pay for juice for homework club and potatoes for potato bar for teacher appreciation.

2410 / O BCS Professional Development -($78.97)

2410 / O BCS  Food $78.97
Reclass: To pay for Spanish interpreter for Student Lead Conferences.

2410 / O BCS Travel Expense -($150.00)

2410 / O BCS Professional Services $150.00
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3/15/23
3/15/23
3/16/23

3/21/23

3/23/23

3/28/23

3/30/23

4/04/23

4/06/23

Town of Bolton, Connecticut
Board of Finance
Budget Calendar

FY2024 Budget Review

Board of Selectmen Budget Due to Board of Finance
Board of Education Budget Due to Board of Finance

Board of Finance Regular Meeting — with Board of Education re: FY2024 Budget
7:15 PM

Board of Finance Special Meeting - with Board of Selectmen re: FY2024 General Government,
Capital & Debt Budgets - Location Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: NRMC Room B 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

4/10-4/14/23 Bolton Public Schools Spring Recess

4/18/23

4/20/23

4/21/23
4/21/23
4/25/23

5/04/23

5/10/23
5/18/23

5/19/23
5/19/23
5/23/23

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Regular
7:15 PM

Budget Filed with Town Clerk (5 days prior to Public Hearing)
Public Notice Issued (5 days prior to Public Hearing)

Public Hearing/Board of Finance Special Meeting (if necessary)
Time: 7:15 PM (THIS IS A TUESDAY)

Location: Town Hall

Board of Finance Special Meeting (if necessary)
Location: Town Hall 7:15 PM

Board of Finance - Must adopt the budget on or before this date

Board of Finance Regular Meeting
7:15 PM

Budget Filed with Town Clerk (5 days Prior to Referendum)
Budget Question Due to Town Clerk (5 days prior referendum)

Budget Referendum



