BOLTON ENERGY COMMITTEE
SPECIAL MEETING
7:00 PM, Tuesday, July 31, 2018
Notch Municipal Center
Minutes

Members Present: Chairman Richard Dziadul, Vice-Chairman William Hebert, Rodney Fournier, John Stewart, Andrew
Macomber, and Jim Adams (who arrived 7:12 p.m.)

1.

2.

Call to Order: Chairman Richard Dziadul called the meeting to order at 7:05 p.m.
Public Comment: None entered.
Nomination and Election of Chairman, Vice-Chairman and Secretary

Rodney Fournier MOVED to nominate R. Dziadul as Energy Committee Chair, term ending 6/30/2019 when
elections for FY 2019-2020 will occur. J. Stewart SECONDED. MOTION CARRIED 5:0:0.

Someone MOVED to nominate and elect Andrew Macomber as Energy Committee Vice- Chair, term ending
6/30/2019 when elections for FY 2019-2020 will occur. Someone SECONDED. MOTION CARRIED 5:0:0.

R. Fournier MOVED to nominate and elect John Stewart as Energy Committee Secretary, term ending 6/30/2019
when elections for FY 2019-2020 will occur. W. Hebert SECONDED. MOTION CARRIED 5:0:0.

Discussion of the May 16 meeting, although the minutes cannot be approved because this was not on the
published agenda:

R. Dziadul noted that the possible solar array in the field behind the town hall and serving the town hall, trooper
house, and the library, could not be considered at this time because the area is a wetland, so will need to first
talk to the wetlands committee. This left three projects being considered:

a) Solar parking shelters for the fire station: 18 kW system will meet 105% of their (2016) needs

b) Roof mounted solar panel on the high school: 100 kW system will meet only 14% of their needs

¢) Ground mounted, tracking panels for the Center school: 100 kW system will meet 41% of their needs.

R. Fournier mentioned that the Planning and Zoning Committee recently approved a new ($480,000) town
garage for maintenance vehicles and other storage. R. Dziadul noted that the old garage used 4000 kWh of
electricity. Solar panels should be considered on all new structure. To make the roof strong enough only
required rafters one size larger.

Three Solar Power Projects: R. Dziadul noted that at a previous (sub?) committee meeting it was concluded that
there had to be at least a $.05 advantage in the cost of solar compared to EverSource rate, which is now $.094/
kWh. The Green Bank had offered a power purchase agreement (PPA) at $.07 / kWh, but he had gotten a verbal
offer of $.03 / kWh from Capital for Change. This provided a nice $.064 advantage, so we should keep moving on
these projects. He noted that the high school could use a much larger system, but those over 100 kWs require
special procedures and we had missed the required deadlines this year, but next year will be the last chance to
get a larger system approved and we should start the process now.

Before going to the Board of Selectmen (BOS) we should tabulate the energy benchmarks for 2017. We have the
bills, but the info needs to be put into Excel spreadsheets. There was some discussion about the spreadsheet
entries for the 2016 energy use data, including:

a) Governments get “Rate 30” electrical service fees, which has a $45/month connection fee. (The High school
is Rate 37 with higher fees). The “Draw” fee is $0.094 / kWh. The “Demand” rate is a varying rate that
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depends on maximum draw. These charges are listed separately. High school had a 347 kW demand and the
center school had a 160 kW demand.

b) The demand loads were not considered in estimating the solar energy needs in these three projects because
the demand costs are hard to estimate, so the proposed solar panel production is a conservative estimate.

R. Dziadul handed out spreadsheets showing the savings with the three projects over a 30 year period. One was
in absolute dollars and the other in inflation adjusted dollars. Some discussion points included:

a) There is a savings of about $20,000 in the first year (and later years)

b) The 2%/year increase in the PPA rates is to allow for inflation in the costs of the maintenance services

c) If the system breaks, there are no charges to Bolton

d) see the attached spreadsheets

J. Adams MOVED to bring the proposal for three solar installations to the BOS. R. Dziadul SECONDED the motion.
MOTION CARRIED 6:0:0.

Sell Sheet for Capital for Change: R. Dziadul noted that Capital for Change (C4C) had never funded a town
government project and had asked for a “Sell sheet,” which is a cash flow analysis for them. After this was
accepted by C4C, we would get a Memorandum of Understanding (MOU) from them which would need BOS
approval. Then C4C would have to pay for an engineer’s drawings and post a bond (~$1,500). The Town of
Bolton would have to file for the ZRECs because we would not have chosen an installer in time. Next Bolton
would put the projects out for bids from installers, probably in the winter. Then the systems would be built in
April 2019 and online by June.

Sell Sheet discussion noted:

a) R. Dziadul had checked with the Green Bank to get a good estimate for the projected costs of the different
types of systems noted on the sell sheet.

b) The ZRECs earned by the system last 15 years and essentially pay C4C for most of their costs.

c) The PPA cost of $.03/ kWh was mostly to cover the costs to C4C of paying others to maintain the system.

d) Depending on the specifics of the PPA, it might be possible for the town to buy the solar panels as early as
the 6" year. The Green Bank was developing a “blue book” for fair prices of systems at different ages. The
town would need to do maintenance then, but the costs would probably be less than the $.03 / kWh we
would be paying anyway. This might be worth consideration as panels typically have a 25 year warranty and
the inverters have 15 years. R. Dziadul said he would inquire about this option with C4C.

e) R. Fournier mentioned that a 30 year contract was a long-term commitment for the town to make and the
BOS might resist that length of a commitment. In particular, school buildings might be used for other
purposes, if there is regionalization of the state’s school systems. R. Dziadul noted that the ZRECs were paid
out for 15 years, so C4C might be willing to consider a 16 year contract. R. Fournier MOVED to modify Sell
Sheet for CAC to a 16 year contract. J. Stewart SECONDED. MOTION CARRIED 6:0:0.

There was some discussion about whether the committee should first present the solar proposal to the Facilities
and Safety Committee or the BOS. J. Stewart MOVED that we first approach the BOS. R. Dziadul SECONDED.
MOTION CARRIED 6:0:0.

6. Electric car charging port: R. Dziadul mentioned that Stafford’s building inspector used an electric car and that
charging ports at various places in the state, e.g., at the Highland Park Market, give free electricity. The ports
and the electricity are paid through Renewable Energy Investment Fund funds and by private donors that want
to support renewable energy use. The committee decided to table this effort for now.

7. Adjournment: R. Dziadul MOVED to adjourn the meeting at 8:30 p.m. Someone SECONDED. MOTION CARRIED
6:0:0.

Respectfully submitted by John Stewart, Secretary of Bolton Energy Committee
Please see minutes of subsequent meetings for approval of these minutes and any corrections hereto.
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