Town of Bolton

Narrative on November 2, 2021 Referendum Question 1

Q.1. Shall Town of Bolton appropriate $810,000 for the acquisition of an engine
tanker fire truck for the Bolton Volunteer Fire Department and authorize the issue
of $630,000 bonds and notes to finance, in part, the appropriation?”

YES No

Q1. It has been more than 5 years ago since the fire department requested a
new fire apparatus to be added into the Capital Improvement Fund

process. This new truck will be put in service to replace a 30 year old fire
truck, ET334. This apparatus is the first truck to respond to all type of fires,
alarms, hazardous material incidents, motor vehicle accidents, etc. The fire
department is looking to duplicate the current truck as the age and the
miles/hours show the town has got a lot of use out of this 1993 purchase. The
new truck will have an updated Diesel engine with a better emission system,
more computerized electronics, air bags, rollover protection, and many more
safety features to protect our volunteers. It will be built with a 1,000 gallon
water tank, and 1,500 gallons of water per minute fire pump. The hose
carrying bed has been redesigned to make it ergonomically easier to pack hose
and get the fire hose off the truck during an emergency, thereby reducing
potential injuries to volunteer firemen. The new truck will also have more
spacious compartments, a proposed aluminum body to resist corrosion, and a
cab designed to duplicate the current ladder truck and rescue truck allowing a
smooth mechanical transition by fire department operators, standardizing
specific steps that need to be done in the cab, saving seconds to mitigate life
and property preservation.

Holding off this purchase will likely add 2022 price increases and steel
surcharge increases to the town's purchase price.

This narrative was approved by the Bolton Board of Selectmen



TOWN OF BOLTON
PUBLIC INFORMATION BROCHURE
BOARD OF SELECTMEN AND CHARTER REVISION COMMISSION
PROPOSED REVISED BOLTON TOWN CHARTER
REFERENDUM DATE: TUESDAY, NOVEMBER 2, 2021

October 1, 2021
Dear Bolton Resident,

This document provides background information on the Proposed Revised Charter.
The Proposed Revised Bolton Town Charter is under consideration in a series of
ten questions to be voted on at a public referendum to be held in conjunction with
the Municipal Election on November 2, 2021.

The following proposed changes to the Bolton Town Charter have been
recommended by the Charter Revision Commission and approved by the Board of
Selectmen. The proposed changes are not final unless approved by the Bolton
voters at referendum. Each of the 10 charter revision questions (Question2 -11 on
the ballot) is listed below. Following each question is a brief explanation of the
changes. Each question will have a yes/no vote on the ballot and acceptance of
each provision will be counted and implemented separately.

Q. 2. Shall the town charter be amended: (a) to replace the Board of
Finance with a Finance Committee composed of two members of
the Board of Selectmen, two members of the Board of Education
and three elected members at-large, (b) to allow the new Finance
Committee to assume the role of the Capitol Acquisition, Planning,
and Allocation Committee, (c) to increase the Board of Selectmen
from five to seven members with staggered four-year terms, and (d)
to prohibit members of the Board of Selectmen from serving
simultaneously in other elected town offices?

YES NO




Q2. Change eliminates the current, seven-member Board of
Finance and replaces it with a Finance Committee composed of
two members of the Board of Education, two members of the
Board of Selectmen, one of whom shall be First Selectman, and
three elected at large members. Board of Education and Board of
Selectmen members would be required to be of different political
parties. No member of the Board of Education or Board of
Selectmen may serve as an at large member of the Finance
Committee. Change eliminates the Capital Acquisition and
Planning Committee and assigns the duties to the Finance
Committee. Change also increases the size of the Board of
Selectmen from five members (including First Selectman) to
seven members; provides for staggered terms of First Selectman
and Board of Selectmen for four years each. Currently the term of
First Selectman and Board of Selectmen is two years, with all
members elected at the same time. Change also prohibits any
member of the Board of Selectmen from serving on another
elected board or commission. Currently this prohibition applies
only to the First Selectman.

Q. 3. Shall the town charter be amended to change “reduce” to
“revise” in the provision relating to a failed budget referendum
thereby permitting either an increase or decrease in the proposed
budget?

YES NO

Q3. Change allows the Finance Committee to revise the total
budget, by proposing either a reduction or an increase to total
expenditures after a failed referendum. Current provisions allow

for reduction only.



Q. 4 Shall the town charter be amended to change the title of
Administrative Officer to Town Administrator and to change the
role and responsibilities of that position?

YES NO

Q4. Change defines the role of the Town Administrator so the
individual will have significant autonomy over day-to-day
operations, but with enough oversight by the BOS to prevent
overreaching of the Administrator’s authority. The new provisions
clarify the lines of responsibility and authority among the Town
Administrator, First Selectman and the Board of Selectmen. The
current provision which requires a vote of four members of the
Board of Selectmen to hire or discharge the Town Administrator
is eliminated. Termination of the Town Administrator will be
handled according to the terms of their employment contract. The
title of the position will change from Administrative Officer to
Town Administrator (the former is not a widely understood or
used term). The current Administrative Officer’s job description,
adopted by the BOS on August 4, 2016, and employment contract
provided the foundations for this change.

Q. 5. Shall the town charter be amended to prohibit the
Administrative Officer or the Town Administrator, if the change
in Question 3 is approved, from serving in organizations
including but not limited to Bolton Land Trust, Bolton Volunteer
Fire Department, Bolton Parent Teacher Association, Community
Voice Channel or holding any other appointed town positions,
such as Fire Chief, Emergency Services Director, Fire Marshal or
their deputies which may be conflicting with the responsibilities
of the position of Administrative Officer or Town Administrator,

as applicable?
YES NO




Q5. Change prohibits the Town Administrator from participating
in outside town groups or organizations where a conflict of
interest could occur or from holding certain other appointed
positions within town government operations. This is a change
from current practice where such restrictions are not in place.

Q. 6. Shall the town charter be amended to change the title of Chief

Financial Officer to Director of Finance?
YES NO

Q6. Change would call the head of the Finance Department the
Director of Finance. The change would be in line with the titles
of other department heads. The current title for the head of the
finance department is Chief Financial Officer.

Q. 7. Shall the current thresholds for borrowing and supplemental
appropriations in the town charter be lowered, so amounts above
2% of last approved Total Expenditure Amount must go to
referendum?

YES NO

Q7. Change will require referendum approval for supplemental
appropriations and borrowing in excess of 2% of the total
expenditure amount (currently approximately $456,000). The
current provision for supplemental appropriations and threshold
for borrowing that may be approved by town meeting are based
the grand list value and have higher numerical values.
Referendum approval is intended to allow broader opportunities
for resident participation.



Q. 8. Shall the town charter be amended to merge the Planning and
Zoning Commission and the Inland Wetlands Commission, make
members of that combined board, its alternates, and members of
the Zoning Board of Appeals and its alternates appointed
positions?

YES NO

Q8. Change combines existing Planning and Zoning and Inland
Wetlands Commissions into one commission, changes new
commission from elected to appointed positions. Changes Zoning
Board of Appeals from elected to appointed. Currently Planning
and Zoning and Zoning Board of Appeals are elected boards,
Inland Wetlands is appointed. Change allows for greater
participation in membership without requiring political affiliation
and makes it more efficient for applicants who may now have to
submit applications to both Inland Wetlands and Planning and
Zoning Commissions.

Q.9 Shall the town charter be amended to change how vacancies on
appointed boards are filled and the procedure for removal of

members of appointed boards?
YES NO

Q9. Change will move all language related to replacement and
removal of members of boards and commissions to Chapter 12 of
the charter. Change will remove the requirement of replacing
regular members with alternates, permitting the appointment of
external candidates. Change will provide a definition of removal
for cause, requiring credible allegation of facts and remove the
existing deemed resignation provision.



Q.10. Shall the town charter adopt gender neutral language and
replace the current Selectman/Selectmen terms and pronouns
throughout the charter?

YES NO

Q10. Change would adopt gender neutral language throughout
the charter, change his or hers to their; change Selectman to Select
Person, Board of Selectmen to Select Board. The references to
Connecticut General Statutes concerning Board of Selectmen will

continue to remain the same.

Q. 11. Shall the town charter be amended to make following
technical changes:

a) change the Economic Development Committee from a required
to an optional board,

b) add a definition of Total Expenditure Amount,

c) change the timing of notices of transfers of special
appropriations,

d) decrease the term of fire commissioners to four years and change
the timing of the appointment of said members,

e) change the timing of the election of chairmen of elected and
appointed boards and commissions,

f) clarify conflict of interest provisions,

g) change the method of resolving a tie vote to a coin toss

h) add provisions for posting and recording materials of certain
board and commission meetings,

i) change the timing of the selection of the auditor,

j) change the provision re the appointment of the treasurer,

k) add a requirement of a plain language summary of the budget,

1) change the date of publication of the annual report,

m) remove references to the judge of probate,

n) change the definition of a majority of the Board of Selectmen,

o) allow additions to Board of Selectmen agendas,



change the duration of the Temporary Public Building Commission,

p) and make such other grammatical, stylistic and technical changes

as are recommended in the final report of the Charter Revision

Commission or are otherwise required to reflect those amendments

to the charter that are approved by the electors.

YES

NO

Q 10. A yes vote will approve all of the following remaining

provisions of the Charter.

Letter

Explanation

a

A regional Economic Development Commission
(EDCQ)is being formed, membership on the local
commission is low. Board of Selectmen will
continue to have the authority to appoint an EDC
in the future.

Total expenditure information will be required to
determine amounts required to go to referendum.
Total expenditure will be defined as last
approved total budgeted appropriation, including
Town Government operations, Board of
Education appropriation and Debt service.

Change provides for written notice of transfers
of unexpended balances to be provided to the
Finance Committee prior to its next scheduled
meeting. This is in keeping with current practice.
Current notice provision is four business days.

Change will decrease the term of appointed fire
commissioners from 5 years to 4 years and
stagger the terms of appointees requiring at least
one appointee per year.

Change will extend the required timeframe for
elected boards and commissions to elect




chairman from 45 days each year to two months
following each municipal election.

Changes add beneficial interest to conflict
definition and requires written disclosure of
conflicts, and disqualification of conflicted
individual in decision process for contracts,
transactions and decisions.

Changes the order of resolving a tie in an elected
position, other than First Selectman, so coin toss
is first option. Candidates can still request a
special election.

Change will require all meetings of Board of
Education, Board of Selectmen or Finance
Committee to be recorded by audio or video, and
require prompt website posting of minutes,
recordings and materials for BOS, BOE and
BOF meetings, where practical and feasible.

Establishes a maximum term of appointment of
the town auditor to 4 years, not to extend more

than one year past the next regularly scheduled
election of First Selectman.

Clarifies the Treasurer is appointed by the Board
of Selectmen. Treasurer may be appointed or
removed by a majority of the Board of
Selectmen, and Board may appoint the Director
of Finance or Town Administrator as Town
Treasurer.

Requires the Finance Committee provide a
simplified summary of the proposed budget,
including a simplified financial statement to the
Town Clerk at least 5 days prior to annual
budget referendum.




] Changes publication date of Annual Report to
March 15. Current requirement is to publish the
annual report by February 1 however audit report
is not available until after Feb 1.

m Remove references to Judge of Probate which is
no longer a municipal elected official.

n Defines supermajority of the Board of Selectmen
as the number of votes equal to a majority of all
members of a Board or Commission plus one
additional vote. Takes into account an increase in
the number of Selectmen, if Q2 is approved.
Current definition of a majority is three votes
and supermajority four votes.

0 Formally allows additions to Board of Selectmen
agenda when approved by at least three members
at a regular meeting, as is current practice.

p Permits the Temporary Building Commission to
remain in place until the project(s) are
completed, rather than current eighteen months
life.

q Allows grammatical, stylistic or technical

changes in order to reflect these approved

amendments.

A complete copy of the Proposed Revised Charter, including a
black lined version outlining each proposed revision, and of the
Final Report of the Charter Revision Commission are available in
the Bolton Town Clerk’s office during regular business hours and
can be viewed on the Town of Bolton website at
https://town.boltonct.org. The Town Clerk will mail or otherwise
provide a complete copy upon request.
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THIS PUBLIC INFORMATION BROCHURE WAS
APPROVED BY THE BOARD OF SELECTMEN TO
PROVIDE A GENERAL OVERVIEW OF THE CHARTER
REVISION COMMISSION’S PROPOSED REVISED
CHARTER.

This Charter as revised shall become effective upon the approval of a majority of the
Town electors voting thereon at the regular election in November, 2021 in
accordance with the provisions of Chapter 99 of the General Statutes. The effective
date of the approved changes proposed in this Charter Revision is July 1, 2022,
except those provisions pertaining to the November, 2023 Town election when the
first set of officials to be elected if approved as proposed under this revised Charter
shall be elected, and the provisions relating to the creation of the Finance Committee
in place of the Board of Finance shall become effective.

Board of Selectmen

Sandra Pierog, 1st Selectman
Kim Miller, Deputy 1 Selectman
Robert DePietro, Jr.

Michael Eremita

Robert Morra
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Charter Revision Commission

Gwen Marrion, Chair
Eleanor Georges, Vice Chair
James Aldrich

Jay Brudz

Richard P. Hayes, Jr.

Adam Teller

John B. Toomey, Jr.
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Town of Bolton

222 BOLTON CENTER ROAD e BOLTON, CT 06043

BOARD OF SELECTMEN
SPECIAL MEETING
WEDNESDAY, SEPTEMBER 29, 2021 - 7:00 P.M.
AGENDA

Call-In Number: 1-929-205-6099
Meeting ID: 840 5463 0578

1. Call to Order.

2. Approve Explanatory Documents for Referendum Questions.

3. Consider and Act to Set a Date and Time for a Town Meeting.

4. Consider and Act on Call and Resolutions for Town Meeting.

5. Consider and Possibly Act on Appointing David Lynn to the Inland Wetlands Commission.

6. Consider and Act on Authorization for the Board of Education to Utilize Funds Left Over From 2017
Bond Issuance for a Fire Curtain for Bolton Center School.

7. Adjournment.
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9/27/21, 1:58 PM Town of Bolton Board/Commission Interest Form i)

Town of Bolton Board/Commission Interest Form

Thank you for your interest in serving on a board or commission in our community. Volunteers play a major
role in our Town government. The Board of Selectmen or subcommittee will review the information provided
and may ask to meet with you to consider appointment.

Name *

David G Lynn

Address *

13 Lookout Landing, Bolton, Ct 06043

Telephone Number *

Alternate/Cell Number

Email Address *

https://docs.google.com/forms/d/1Res8q_VtA_EpIDQmUZ0vk8GOxQAdqcWJJV00x5hROME/edit#response=ACYDBNITCN6foYalLd1s3viwok7pfj7jlddb... 1/3



9/27/21, 1:58 PM Town of Bolton Board/Commission Interest Form

Political Affiliation *

Independent v

I am interested in serving on the (name of board/commission) *

Inland Wetlands Commission

I am interested in serving as a(n) *

Full Member
@ Alternate

Both

Please provide a brief statement as to why you are interested in serving on this board/commission. *

| was approached by Ross Lally to see if | had any interest in serving on this commission. This would give
me the opportunity to give of my time to the town. Based on past experience when | served a an alternate
on the Bolton Zoning Board of Appeals, | found that interaction to be interesting and stimulating.

Please share any pertinent information on your background, education and experience as it relates to the

board/commission position. *

| worked at Pratt & Whitney as a mechanical engineer for 41 years, followed by a 3 year part time stint at
Belcan. | have also served on multiple boards at Bolton Congregational Church, most recently on the Board
of Stewardship. And as mentioned above, | was an alternate to the Bolton ZBA for about two years.

https://docs.google.com/forms/d/1Res8q_VtA_EpIDQmMUZ0vk8GOxQAdqcWJJVOOx5hROME/edit#response=ACYDBNITCN6foYald1s3viwok7pfj7jldb... 2/3



9/27/21, 1:58 PM Town of Bolton Board/Commission Interest Form

Please add any additional information or comments.

Signature *

By entering your name in the box below, you are effectively providing your signature, indicating that all the information on
this form is true and accurate, to the best of your knowledge.

David G Lynn

This form was created inside of Bolton Public Schools.

https://docs.google.com/forms/d/1Res8q_VtA_EpIDQmUZ0vk8GOxQAdqcWJJVO0x5hROME/edit#response=ACYDBNITCN6foYalLd1s3viwok7pfi7jtlhb... 3/3



Suggested motion for Board of Education Fire Curtain

| move that the Board of Selectmen approve the expenditure of remaining funds ($168,598.55) from the
2017 borrowing allocation for Board of Education projects at Bolton Center School according Section
(a)(iv) of the approved resolution of Town Meeting as of January 25, 2017, for purposes of the
replacement of the fireproof stage curtain, cafeteria kitchen stove, energy management system and
lockers, to the extent of available funds of $168,598.55.



TOWN OF BOLTON

RESOLUTION OF SPECIAL TOWN MEETING
INCREASING THE $340,000 APPROPRIATION FOR THE FISCAL YEAR
2016/17 BOARD OF EDUCATION FACILITY IMPROVEMENTS PROGRAM
AT BOLTON CENTER SCHOOL, AND THE AUTHORIZATION TO ISSUE
BONDS OR NOTES AND TEMPORARY NOTES TO FINANCE THE
APPROPRIATION, BY $606,500, FOR AN AGGREGATE APPROPRIATION
AND AGGREGATE BORROWING AUTHORIZATION OF $946,500 EACH;
AND EXPANDING THE SCOPE OF THE APPROPRIATION
(January 25, 2017)

RESOLVED,

@ That the Town of Bolton increase the THREE HUNDRED FORTY
THOUSAND DOLLAR ($340,000) appropriation for the Fiscal Year 2016/17 Board of
Education Facility Improvements Program at Bolton Center School and the authorization
to issue bonds or notes and temporary notes in the same amount to finance the
appropriation, as approved at the Annual Town Meeting held May 17, 2016, by SIX
HUNDRED SIX THOUSAND FIVE HUNDRED DOLLARS ($606,500), for an
aggregate appropriation of NINE HUNDRED FORTY-SIX THOUSAND FIVE
HUNDRED DOLLARS ($946,500) and an aggregate borrowing authorization of the
same amount to finance the increased appropriation; and that the scope of the
appropriation be expanded to include the following: (i) reconstruction of the parking lots,
including related work and improvements (estimated cost of $236,390); (ii) carpet
removal, floor tile asbestos abatement and carpet and/or tile replacement for the K-3, first
floor and second floor building sections, including related work and improvements
(estimated cost of $140,110); (iii) building boilers and water heater replacement and
conversion to natural gas, including related work and improvements (estimated cost of
$230,000); and (iv) to the extent of available funds, replacement of the fireproof stage
curtain, cafeteria kitchen stove, energy management system and lockers. The
appropriation may be spent for design, acquisition, installation and construction costs,
related work and improvements, equipment, materials, architectural/engineering services,
consulting fees, testing costs, survey costs, legal and administrative costs related to the
projects, costs related to any application for and acceptance of available grants, legal fees,
net interest on borrowings and other financing costs, and other expenses related to the
projects. The Board of Selectmen is authorized to determine the scope and particulars of
the projects and may reduce or modify the scope of the projects, and the entire
appropriation may be spent on the projects as so reduced or modified; and is further
authorized to delegate to the Temporary Public Building Commission all or any portion
of such authority with respect to any of such projects;

(b) That the Town hereby declares its official intent under Federal Income
Tax Regulation Section 1.150-2 that project costs may be paid from temporary advances
of available funds and that (except to the extent reimbursed from grant moneys) the Town
reasonably expects to reimburse any such advances from the proceeds of borrowings in



an aggregate principal amount not in excess of the amount of borrowing authorized above
for the project. The First Selectman and the Treasurer or Deputy Treasurer are
authorized to amend such declaration of official intent as they deem necessary or
advisable and to bind the Town pursuant to such representations and covenants as they
deem necessary or advisable in order to maintain the continued exemption from federal
income taxation of interest on the bonds or notes authorized by this resolution, if issued
on a tax-exempt basis, including covenants to pay rebates of investment earnings to the
United States in future years.

(c) That the Board of Selectmen, the First Selectman, the Treasurer, the
Deputy Treasurer, the Public Building Commission and other proper officers and officials
of the Town are authorized to take all other action which is necessary or desirable to
complete the projects and to issue bonds and notes and obtain grants to finance the
aforesaid appropriation.

*khkhkhhkhkhkkkhhkhkhkirhhikhhhhhihiiiiiixiixdx
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