TOWN OF BOLTON
BOARD OF SELECTMEN
BUDGET WORKSHOP #4
THURSDAY, FEBRUARY 2, 2023 - 7:00 P.M.
CALL IN NUMBER: 1-929-205-6099
MEETING L.D.: 860 7784 7767

1. Call to Order.

2. Budgets:
e Recreation
e Fire Marshal
e Other

3. Adjourn.
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Indian Notch Fees

Indian Notch:

e The gate fees were raised last year, but due to minimum wage rising, we need to continue to
raise the fees to break even.

e Coventry and Bolton will be offering the same rates to our lifeguards so we can hire staff
together and share lifeguards if needed, it is becoming increasingly difficult to hire lifeguards at
minimum wage. See proposed rates below:

Expenses Description Weekly Yearly
Uniforms S (350.00)
Supplies/First Aid S (2,500.00)

Lifeguards
Head Life Guard @ 40 hours per week
$18.00/hr * 13 weeks

40 hours per week
FT Lifeguard @ $16.00/hr * 12 weeks

32 hours per week
FT Lifeguard @ $16.00/hr * 12 weeks

24 hours per week
PT Lifeguard @ $16.00/hr * 12 weeks

16 hours per week
PT Lifeguard @ $16.00/hr * 12 weeks

8 hours per week *
PT Lifeguard@ $16.00/hr 12 weeks

Total
Social Security

Lake Pass and day pass rates:

" CurrentRates | Resident . Non-Resident
Season Pass * S40 $80
$15 $80
Pavilion Rentals s s

*did nbt offer season passes in 2022



Option A Resident Non-Resident
Season Pass $45 S80
Senior Citizen (60+) $25 $80
Daily per car weekday S5 §7
Daily per car S8 525
weekend/holiday
Pavilion Rentals $200 $200
Option B Resident Non-Resident
Season Pass S50 $100
Senior Citizen (60+) S25 $100
Daily per car weekday 55 $15
Daily per car $7 $25
weekend/holiday
Pavilion Rentals $200 $200
e w/ RECCOMENDED Indian Notch fees Budget OPTION A
Anticipated Revenue Description Weekly Yearly
average 2 @ S S
Pavillion Rentals $200.00* 200.00 400.00
average 15 $
Beach Pass- season pass -resident @S$50* 750.00
Average 10 @ S
Beach Pass- season pass -nrresident $100* 1,000.00
Average 35 S
Beach Pass- season pass -senior @525* 875.00
Average 5,000 S
Gate visitors 50,000.00
$
Revenue 53,025.00
Residents Nonresident
Daily per car weekday* S5 S15
Daily per car weekend/holiday S7 S25
* All fees raised this year due to minimum wage
increase




_— W/ indian Notch BREAK EVEN- Budget OPTION B

Anticipated Revenue Description Weekly Yearly

average 2 @ S S
Pavillion Rentals $200.00* 200.00 400.00
average 15 S
Beach Pass- season pass -resident @545 675.00
Average 10 @ S
Beach Pass- season pass -nrresident $80 800.00
Average 35 S
Beach Pass- season pass -senior @$25* 875.00
s
Gate Avg 5000 visitors 35,000.00
$

Revenue 37,750.00

non
Residents resident
Daily per car weekday* S6 S8
Daily per car weekend/holiday S8 $25
* All fees raised this year due to minimum
wage increase

e For reference:
o Columbia town beach: pay per person, not per car
= Residents pay $25-$35 for a season pass per person, pay S5 for a day pass,
family max of $120
= Non-residents pay $200-$300 for a season pass, no daily passes
o Coventry town beach:
= Residents pay $25 for a beach sticker (one Car), $12 for a second car for season
pass, - total for 2 cars would be $37. daily pass is $5 for guests but must be
purchased by a sticker holder
= Nonresidents do not get season pass, but pay $20 for a weekday pass and $30
for a weekend

My opinion:

e If we keep resident fees the same, and raise the non-resident fees, we will be at a point where
the lake will be bringing in some money for the town rather than just breaking even

e Other towns have similar fees to ours for residents, but much higher fees for non-residents at
their beaches






ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the most important to fund

Department: Recreation Subiject:

Explain proposed addition here (programs or services added and their effect on hours, etc.):

After surveying other directors in the state with similar populations, as well as utilizing surveys sent
out over the past couple of years (Provided as attachments with budget), | am asking for a larger
increase in salary than the normal 2.25%. This salary is closer to what my peers in other towns are
receiving. In a survey | conducted this December of 2022, the average Director Salary calculated to
$60,851.97 compiled from 20 towns with similar populations to Bolton. | have also included a survey
conducted by Coventry for the 2019-2020 fiscal year of the towns surrounding Bolton. These
averaged at $78,062.50.

Explain why this particular item was selected:

This particular item has been proposed because raising the salary of the Recreation Director to
compete with other surrounding towns will ensure the continued quality of programming that the
department is producing, especially while there is only one full time staff member in the department.

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
$9,790.51 Director will be Raises the director
Payroll compensated at a salary to $60,000/ year

more competitive
rate in comparison
to similar and
adjacent towns.

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

$9,790.51
Total

Summary:




ADD DECISION PACKAGE TOWN OF BOLTON, CT

Raising the salary of the Director will ensure that our rates compare fairly to the surrounding towns,
as well as compensate the position fairly for all of the work that the director does. Taking on the
director position after only a year and a half with the town was a challenge, but | believe | have
proven my capabilities since taking over the position, by bringing back programs after the pandemic
and working to change and improve them.



DROP DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # out of #
#1 being the first one to take (least impact)

Department: Recreation

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):
The only portion of the Recreation Budget that can be cut is the portion that the town supports.
$26,419.00 is what makes up the difference between the Recreation’s Revenue and expenditures
this year if the budget OPTION B is chosen. If the recommended budget (Budget OPTION A) is
chosen, the amount requested from the town is $11,144.00. Due to salary increases, staff pay
increases, and the cost of supplies increasing over the years, the revenue for the department does
not cover the expenses, and needs town support to break even.

Explain why this particular item was selected:
This line item is the only portion of my budget that can be dropped, as the rest is fully funded by the

department’s program revenue.

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll
Professional/
Technical Services
Repairs &
Maintenance
Supplies
Office Operating
Expenses
Other Supplies
Equipment
Town support: Without this money, | If the department
Other (specify line | $26,419.00 OR | the recreation continues to be in a
item) $11,144.00 department will be deficit, and dip into the
in a deficit and staff | savings account each
pay and director year, it will eventually
salary will have to use up all of the money
be funded by in the account. This will
dipping into the result in cuts to the
savings account department’s services.
Total




DROP DECISION PACKAGE TOWN OF BOLTON, CT
$26,419.00 OR
$11,144.00

Summary:
Without this portion of the budget, the department will be running in the red and losing money yearly.

The town has always given the Recreation department between $31,000 and $32,000 each year
since at least 2010, as the Department has always needed some extra funds to break even. The
surpluses from our bigger programs are not enough to sustain the staff that the department employs

without this funding.
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the most important to fund

Department: Planning & Zoning Commission Subiject:

Explain proposed addition here (programs or services added and their effect on hours, etc.):

We are requesting $80 above last 2022-23 approved appropriation for Dues and Fees
for increase in those costs..

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Other (specify line | 80.00 None Increase in Costs
item)
58100 Duesé&Fees
Total 960.00

Summary:

Normal rise in costs for Dues and Newsletter for PZC.



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # outof# .
#1 being the first one to take (least impact)

Department: Planning & Zoning Commission

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

We are proposing a $140.00 cut from the Professional Education Training Account.

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks

Payroll

Professional/ 140.00 Probably none Required Training will
Technical Services be cheaper than
anticipated

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 200.00

Summary:

If this line item is cut, it probably will not impact the work of the Planning & Zoning
Commission as some of the training/education that will be required starting this year will be
offered free of charge.
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DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # outof #
#1 being the first one to take (least impact)

Department: ZB

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

None. The ZBA’s expenditures are difficult to anticipate as they largely depend on how many
applications are submitted for variances, etc. If need be, perhaps the advertising budget
could be reduced by $100.

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll
Professional/

Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total $100.00

Summary:
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