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BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Seniors

Transfer $150-56  from category Office Operating Supplies ¢, category Advertising

(within budget) from 1005 _044 4427 _ 00 _5612(, 1005 _044 4427 _99__5?4_%

Transfer $ from Budget to Budget
from category to category
from ____-____-0000. . to____-____-9000. . __

Other $

Explanation:

Newspaper ads for open positions Ub\./\/‘ Signature
Director Senior & Social Services Title
2/6/23 Date

Board of Selectmen Approved Comments:

Yes f%Oﬂw/

No
E E B gt

Date
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RESOLUTION: Effective with the 7/1/2022 account balances, the Board of Selectmen allow
certain Board of Education department specific revenues which are non-fiduciary in nature to be
deposited into the school student activity accounts, which are fiduciary in nature and to allow
any remaining unspent balances of these non-fiduciary funds to be carried over from year to
year. A listing of the sources and uses of these non-fiduciary funds must be presented to the
Board of Education Chair (or their designee), the Superintendent of Schools, First Selectman (or
their designee), and the Town Administrator for review and approval by October 1 every five
years. All individuals acting on behalf of their board must agree on the approvals. Any new
Tevenue sources or changes in approved uses that occur during a fiscal year and prior to the five-
year review must be submitted to the Superintendent of Schools and Town Administrator who
must approve the request before the new finds can be received or before the changes in any
approved uses can be made. The five year review, which will include any approved changes,
will be documented in a report signed by all approving parties and will be provided to the Board
of Education and the Board of Selectmen within 45 days.



Town of Bolton, Connecticut
Schedule of Findings and Questioned Costs (continued)
June 30, 2022

2022-02 - Student activity fund cash accounts fiduciary and non-fiduciary activity and balances
Criteria:

The Board of Education administers student activity fund cash accounts which are designed to account for the financial activity and
balances of a number of different student groups rather then requiring each different student group to have its own cash account
and process its own financial activity. These student activity fund cash accounts are fiduciary in nature as the revenues,

Revenues are collected by the different student groups and these funds are forwarded to the individual responsible for the student
activity fund cash account for deposit and recording. Withdrawal requests and the associated invoices are also forwarded to the
individual responsible for the student activity fund cash account so that the checks can be written, signed and disbursed. Given
the number of different student group accounts within each student activity fund and the material cash balances and amount of
cash transactions, it is important that an adequate system of internal controls be in place to ensure that these funds are correctly
accounted for and that the underlying assets are being safeguarded.

Condition:

The Board of Education accounts for certain revenues and expenditures that are not fiduciary in nature within the student activity
fund cash accounts. Fiduciary funds should be used to reportassets held in a trustee or custodial capacity for others and therefore
cannot be used to support the Town or the Board of Education’s own programs. These non fiduciary funds which are being

therefore can and are used to support the Board of Education’s own programs. We do consider this condition to represent a
significant deficiency in internal control over financial reporting.

Context and effect:

This policy and these funds are in contrast to the policy of the Town in thatall town departmentrelated revenues are deposited into
the general fund to fund the activities and expenditures of the Town as a whole. Program revenue in relation to fees, charges for
services and other miscellaneous amounts collected by Town departments are not allowed to increase the amount of budgeted
expenditures which in effect is the nature of these non fiduciary funds administered by the Board of Education.

Cause:

This Board of Education practice of accounting for both fiduciary and non fiduciary funds within the student activity fund cash
accounts would appear to be a practice that has been in place for a number of years. '

Recommendation:

We recommend that all non fiduciary accounts be recorded in accordance with the general policy of the Town with any variation
on this policy being accepted by the Board of Selectmen of the Town. One variation that the Town could explore would be requiring
the Board of Education to create and submit a listing of all non fiduciary activities and receipts taken in and accounted for within
the student activity fund cash accounts and the related expenditures funded by these receipts. The Board of Selectmen could then
vote to approve the balances of these non fiduciary funds to carry from year to year and be accounted for within the annual financial
statements as non-major special revenue funds. This would not significantly change how the funds are accounted for within the
. student activity fund cash accounts but would simply change their accounting and presentation within the annual financial

statements.

Views of responsible officials and planned corrective actions:

To address this issue, the Board of Selectmen Finance and Administration Subcommittee is currently working on the development
of a fund based on information from the Board of Education. Itis expected that this process will be finalized at some point during

the upcoming fiscal year.
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BOARD OF SELECTMEN
TUESDAY, JANUARY 3, 2023
REGULAR MEETING AGENDA
MINUTES

The Board of Selectmen held a meeting on Tuesday, January 3™ with First Selectman Pam Sawyer presiding. Also,
in attendance were selectmen: Robert Morra, Mike Eremita, Adam Teller, Robert DePietro, Town Administrator Jim

Rupert, intern Josh Hull and members of the public including: Deb Livingston, Shep Livingston, Gwen Marrion,
Barry Stearns, Kathy Walsh, Jim Loersch and Rod Fournier.

1.

Call to Order.
P. Sawyer called the meeting to order at 7:05 p.m.

Public Comment.
G. Marrion (38 Maple Valley Drive) — requesting a correction in the 12/6/22 minutes. Page 5 of 11: Letter D: Report

and Update on Trails Committee. Change first two sentences to the following: Rupert: We did look at the
parking area nearest Bolton Collision with Gwen Marrion and Joe Dillon. It appears that the location
would have a negative impact on the business.

Deadline for the grant for the parking area to the north of Munson’s is March 1%, All info (construction, estimates and any
other info she will need by Feb 1%) so she can work on getting this grant completed in time.

G. Marrion would like to see the BOS put together a plan for the new Town Hall.

B. Stearns (21 Cook Drive) — again, bringing up the intersection of Notch Road/ Rts 6 and 44. We need to push the state
to resolve this intersection problem. There is a lot of federal $$$ out there for this type of work now. We need to do

something before there’s no $$$ left.

J. Loersch (83 Brookfield) - In favor of a new Town Hall and thinks we need to get moving on this now.

At this time the Board of Selectmen approved adding and moving things around on the agenda to accommodate members
of the public who were at the meeting prepared to present information on the different topics listed below. The following

are the remainder of the minutes in the order they happened at the meeting.

6. Ongoing Business:

A. Update: Alexandra Miller-Davey Presentation for Bolton High School Trail Project. — Insurance Info.
J. Rupert currently waiting to hear back from CIRMA re: insurance. There are unique liabilities for mountain

biking trails. Hope to have info within the next week or two.

A. Teller also stated we still had not discussed maintenance for the cross-country trial going to this new trail.

Added in Ongoing Business:

Shep Livingston — Eagle Scout Trail on Stangeland Property

Shep presented a powerpoint presentation for his Eagle Scout project showing a trail that he would like to put on
the Stangeland property. May need some assistance from the town for some removal of debris but most work
would be done by hand and supervised by Scout Leaders. This would be a “hiking trail” with no motorized

vehicles allowed. 2-3 feet wide and the trail would be blazed if approved.

Motion: I move the Board of Selectmen approve the .7 hiking trail on the Stangeland property with the
stipulations that Sheppard Livingston meet with other Town agencies (i.e. wetlands, Fire Chief) for

approval.



BOARD OF SELECTMEN
TUESDAY, JANUARY 3, 2023
REGULAR MEETING AGENDA
MINUTES
By: R. Morra 27d: M. Eremita

Vote:

Yes: R. Morra, M. Eremita, P. Sawyer
No: None

Abstain: R. DePietro, A.Teller
Motion passed.

New Business.
D. Veteran’s Letter re: Naming Street behind Veteran’s Memorial.
Veteran’s commission is requesting the street behind the Veteran’s Memorial on the green be named “Veteran’s

Way”. Would like a sign at each end — possibly a sign other than a street name sign. J. Rupert to talk to highway
dept. to see what they can come up with.

Motion: I move the Board of Selectmen approve naming of the short road between Bolton Center Road
and Hebron Road (behind the Veteran’s Memorial) as “Veteran’s Way”.

By: R. Morra 2nd: A. Teller

Vote:
Yes: R. Morra, A. Teller, M. Eremita, R DePietro, P. Sawyer

No: None
Abstain: None.
Motion passed.

E. Veteran’s Tax Exemption.
B. Stearns spoke about the veteran’s tax exemption which allows us to reduce the assessed property

of a veteran or their surviving spouse. $1500 reduction in property (this amount can go up to
$10,000). Currently the Town of Bolton offers a $4500 reduction and 361 veteran’s in town are
currently getting this exemption. Veteran’s are asking the Town to increase this reduction to
$10,000.

There are questions regarding the $$$ the town should be getting reimbursed from the

state for this exemption. J. Rupert to follow-up on this with Lori and JilL.

A. Teller believes this exemption should be income based.

Handouts included by B. Stearns should be included in minutes and should have his name and title
on it. (See Veteran’s Commission Attachments A & B)

A. Josh — 4 Town Brochures.
J. Hull presented the 4-town brochures he has been working on. It was suggested that a word smith

be used for language in the brochures and the 4-town website and/or community calendar websites
be added to this well. Brainstorm where we can put this information so it’s available to the public.

F. Grant Awards:
o Trail Grant for Parking Lot Near Munson’s
G. Marrion spoke about the Trail Grant for the parking lot next to the Munson’s employee parking lot. 3.4 acres,
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BOARD OF SELECTMEN
TUESDAY, JANUARY 3, 2023
REGULAR MEETING AGENDA
MINUTES

fairly level lot, already has a 20 ft apron on it. J.Dillon (Town Engineer) has already done the design, cost and
estimate. 20% match (in-kind) needed: this can include our design fees, tree clearing etc.

Motion: I move the Board of Selectmen allow G. Marrion to work with J. Rupert on a grant for a parking
lot (next to the Munson’s employee parking lot) for the walking trail with the caveat that the grant will be
brought back to the Board of Selectmen for final approval.

By: R. Morra 2nd: A. Teller

Vote:

Yes: R. Morra, A. Teller, M. Eremita, R DePietro, P. Sawyer
No: None

Abstain: None.
Motion passed.

Approval of Minutes.

A. December 6, 2022 — Regular Meeting.
Motion: I move the Board of Selectmen approve the minutes from December 6, 2022 and December 20,

2022 with the corrections listed below.

Page 2 of 11: #4 — first sentence, remove words: (resolve to)
#4 — 11" sentence starting with Sawyer: change Intern to Interim

Page 5 of 11: Letter D: Report and Update on Trails Committee. Change first two sentences to the
following: Rupert: We did look at the parking area nearest Bolton Collision with Gwen Marrion
and Joe Dillon. It appears that the location would have a negative impact on the business.

Page 7 of 11: 8™ sentence from the top. Change the word please to pleased.

Page 8 of 11: Letter D: Discussion about Posting Sale of Brush Truck. Change fourth sentence to: We
have an evaluation from the professional that has a high and low valuation that is with a spread this

is about $9k.

e Please make a note that any copies submitted in the minutes should not be shrunk down. Please
insert full size pages of the copies so it is easier for everyone to read.

By: R. Morra 2nd: A. Teller

Vote:

Yes: R. Morra, A. Teller, M. Eremita, R DePietro, P. Sawyer
No: None

Abstain: None.
Motion passed.

B. December 20, 2022 —Special A/P Meeting.
Motion: I move the Board of Selectmen approve the minutes from December 6, 2022 and December 20, 2022 with the

corrections listed below.

By: R. Morra 2nd: M. Eremita

Vote:
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MINUTES
Yes: R. Morra, M. Eremita, R DePietro, P. Sawyer
No: None
Abstain: A. Teller.
Motion passed.

4. Appointments and Resignations.
A. Resignation:
*Yvonne Filip — Board Clerk.
Motion: I move the Board of Selectmen accept the resignation of Yvonne Filip — Board Clerk.

By: A. Teller 2nd: R. Morra

Vote:
Yes: A. Teller, R. Morra, M. Eremita, R DePietro, P. Sawyer

No: None
Abstain: None
Motion passed.

ADDED:
* Karen Frost — Senior Center (Added to Agenda at beginning of meeting)
Motion: I move the Board of Selectmen accept the resignation of Karen Frost — Senior Center Secretary.

By: R. Morra 2nd: A. Teller

Vote:
Yes: R. Morra, A. Teller, M. Eremita, R DePietro, P. Sawyer

No: None
Abstain: None
Motion passed.

B. Appointments:
*Ashley Phelan — elected by Board of Finance. (information only)

*Ellen Barnes — Ethics Board. (already approved in December)

*Jane Proulx — Ethics Board.
Motion: I move the Board of Selectmen approve the appointment of Jane Proulx to the Ethics

Board.

By: R. Morra 2nd: M. Eremita
Vote:

Yes: R. Morra, M. Eremita, R DePietro, P. Sawyer
No: None

Abstain: None
Motion passed.

5. Reports & Updates.

A. Properties and Facilities Report.
Meeting rooms A and B at Notch Road are almost done being painted and redone. Great job and workmanship
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BOARD OF SELECTMEN
TUESDAY, JANUARY 3, 2023
REGULAR MEETING AGENDA
MINUTES
from the Buildings and Grounds Department.

B. FY 22 Budget Report.
Largely unchanged.

C. Consider and Act on A/P Report and Budget Transfers.
Motion: I move the Board of Selectmen approve the A/P report as presented. (Budget Transfers — NONE)

By: R. DePietro 2nd: M. Eremita

Vote:
Yes: R DePietro, M. Eremita, R. Morra, P. Sawyer

No: None
Abstain: None
Motion passed.

Ongoing Business:
B. Dept. of Revenue Services Update.
Pam and Jim had a meeting with Dept. of Revenue Services. They had a discussion regarding funding the new

Town Hall and the resources that might be available for that. ARPA funds (approx. $1.4 million can be used to
help tear down the old building.

C. Consider and Act on Approval for Town Administrator to Approve Budget Transfers Under a Certain

Motion: I move the Board of Selectmen authorize the Town Administrator to approve budget transfers
from one line item to another for up to $1,000 provided that they are reported to the BOS at the next

meeting.

By: A. Teller 2nd: M. Eremita

Vote:

Yes: A. Teller, M. Eremita, R. Morra, R DePietro, P. Sawyer
No: None

Abstain: None.

Motion passed.

New Business.
B. Salary Increase for Board Clerks ($75 for up to an hour, $85 2-3 hours, $95 3-4 hours).

Motion: I move the Board of Selectmen increase the Board Clerk pay to the following pay scale below,

retroactively to January 1, 2023.

Up to 1 hour: $75.00

1:01- 2:00 hours: $100.00

2:01 —3:00 hours: $125.00

Each additional hour after 3:01 will be an additional $25.00 per hour

By: R. DePietro 2nd: A. Teller
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Vote:
Yes: R DePietro, A. Teller, R. Morra, M. Eremita, P. Sawyer
No: None
Abstain: None.
Motion passed.

C. Interval House Donation.
J Rupert to contact Carrie and get back to us about making a donation. Put on February agenda.

F. Grant Awards:
e Consider and Act on Library Grant
Library was awarded $10,000 from the Harford Foundation for Giving for a patio they would like to construct.
BOS agrees to approve the acceptance of the grant but wants to know when this money needs to be expended by

and wants to discuss location of where this will be.

Motion: I move the Board of Selectmen accept the $10,000 grant award from the Hartford Foundation of
Giving for a library patio with the conditions that the Board of Selectmen will need to approve both the

location and configuration of said patio.

By: A. Teller 2nd: M. Eremita

Vote:
Yes: A. Teller, M. Eremita, R. Morra, R DePietro, P. Sawyer

No: None
Abstain: None.
Motion passed.

o Bolton Heritage Farm Grant
$6,000 funds have been received for this grant.

o Consider and Act on Two New Grants:
o TRIP Grant — Lyman Road Bridge/Culvert
Expect $800,000 to $850,000 for this grant. 20% match. Talked about putting the match into the CAPA budget over the

next 2 years. Design already done.
Motion: I move the Board of Selectmen apply for the T.R.LP. grant for the Lyman Road Bridge/Culvert.

By: R. Morra 2nd: A. Teller

Vote:

Yes: R. Morra, A. Teller, M. Eremita, R DePietro, P. Sawyer
No: None

Abstain: None.

Motion passed.

8. First Selectman’s Report:

A. COVID-19.
Numbers are on the rise in the southern part of the state. We will continue to monitor.
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9. Administrative Officer’s Report:
A. Monthly Report.
No comment or discussion.

B. Other.
Diversity training on hold — still working to find dates and time — mandatory for staff that have not had it yet. We will

then open it up to board/commission members.

M. Eremita: Thinks all town vehicles should be banned from exiting Notch Road onto Routes 6 and 44. Too
dangerous. PUT ON FEBRUARY AGENDA.

10. Adjournment.
P. Sawyer adjourned the meeting at 9:58 p.m.

Respectfully submitted,

Kathy McCavanagh

Please see minutes of subsequent meetings for corrections to these minutes and any corrections hereto.



TOWN OF BOLTON
BOARD OF SELECTMEN
SPECIAL MEETING - A/P
TUESDAY, JANUARY 17, 2023 - 9:30 A.M.
MINUTES

The Board of Selectmen held a special meeting on Tuesday, January 17" with First Selectman
Pam Sawyer presiding. Also, in attendance were selectman: Robert Morra, Mike Eremita, Adam
Teller, Administrative Officer Jim Rupert, Highway Supervisor Lance Dimock, Town Operations
Manager John Butrymovich and Kathy McCavanagh.

Missing: Selectman Robert DePietro
1. Call to Order.
P. Sawyer called the meeting to order at 9:32 a.m.

2. Consider and Act on A/P Report.
Motion: | move the Board of Selectmen approve the A/P report as presented.

By: R. Morra 2nd: A.Teller
Vote:

Yes: R. Morra, A. Teller, M. Eremita, P. Sawyer
No: None

Abstain: None
Passes unanimously.

3. Consider and Act on Budget Transfers.
None.

4. Consider and Act on Approval for Program Coordinator/Admin Asst. for Senior Center.
Motion: | move the Board of Selectmen approve the A/P report as presented.

By: R. Morra 2nd: M. Eremita
Vote:

Yes: R. Morra, M. Eremita, A. Teller, P. Sawyer
No: None

Abstain: None
Passes unanimously

5. Adjournment.
Meeting was adjourned at 10:05 a.m.



Respectfully Submitted,

Kathy McCavanagh

Please see minutes of subsequent meetings for corrections to these minutes and any
corrections hereto.
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TOWN OF BOLTON
BOARD OF SELECTMEN
BUDGET WORKSHOP #1
TUESDAY, JANUARY 17, 2023 - 9:45 A.M.
MINUTES

The Board of Selectmen held a Budget Workshop on Tuesday, January 17t with First Selectman
Pam Sawyer presiding. Also, in attendance were selectman: Robert Morra, Mike Eremita, Adam
Teller, Administrative Officer Jim Rupert, Highway Supervisor Lance Dimock, Town Operations

Manager John Butrymovich and Kathy McCavanagh.

Missing: Selectman Robert DePietro

1. Call to Order.
P. Sawyer called me the meeting to order at 10:05 a.m.

2. Budgets:
e Town Building Operations

J. Butrymovich presented his budget.

e Highway
L. Dimock presented his budget.

3. Adjourn.
P. Sawyer adjourned the meeting at 10:27 a.m.
Respectfully Submitted,

Kathy McCavanagh

Please see minutes of subsequent meetings for corrections to these minutes and any
corrections hereto.



BOLTON BOARD OF SELECTMEN
BUDGET WORKSHOP SPECIAL MEETING
5:30 PM, TUESDAY, JANUARY 24, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present: First Selectman Pamela Sawyer (arrived in-person at 5:51 p.m.),
Deputy First Selectman Robert Morra (arrived in-person at 5:51 p.m.), Adam Teller {(via Zoom), Robert
DePietro (via Zoom), Michael Eremita (via Zoom)

Staff Present: Interim Administrative Officer Jim Rupert (in-person), Recording Secretary Linda H. McDonald
(via Zoom), Chief Financial Officer Jill Collins (via Zoom), Tax Collector Lori Bushnell (in-person)

Bentley Memorial Library Board of Directors Present (via Zoom): Library Director Elizabeth Thornton,
Bentley Memorial Library Board of Directors Chair Rebecca Holliman, Claire Fazzina, Polly Silva, and Dot Neil

Fire Department & Fire Commission Members Present: Fire Chief Bruce Dixon (arrived 5:57 p.m. via Zoom),
Fire Commission Chairman John Morianos (arrived 5:57 p.m. in-person), Jason Vincent, Captain Perriera
(arrived 5:58 p.m. via Zoom), Fire Captain Matthew Perriera (arrived via Zoom at 5:58 P.M.), Fire Lieutenant
Bryan Goulet (arrived via Zoom at 5:58 p.m.) Fire Lieutenant James DeMorro (arrived via Zoom at 6:03

p.m.), Fire Lieutenant Laura Goulet (arrived via Zoom at 5:58 p.m.)

1. Call to Order: J. Rupert called the meeting to order at 5:37 p.m.

2. Budgets:
2.1 Tax Department:

Tax Collector Lori Bushnell presented the FY2024 Tax Department budget, explaining the
proposed increases in the Professional Educational Training, Advertising, Printing and Binding,

and Dues and Fees line items.

Per request by R. DePietro, L. Bushnell will make a change to the budget sheet to assign the
projected costs in some line items to the Tax Collector Assistant, not a particular individual.

2.2 Library:

Library Director Elizabeth Thornton presented the Library FY2024 budget, noting the proposed
additional amounts in the following line items:

e Payroll —This line item is a combined line item for the two part-time employees
(contractual) as well as the full-time. E. Thornton explained she does not know the
specifics of the contractual amount for the part-time employees and made her best guess

when developing the budget.

e Library materials — E. Thornton said the additional amount is for an increase in usage of
downloadable materials for the patrons including downloading audio books, e-books, music,
movies and streaming a variety of things and also figures in the cost-of-living for the print

Bolton BOS 1/24/23 Budget Workshop #2 Special Meeting Minutes Page1of2
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material. She noted there has also been an increase in the number of print materials
checked out as well.

e Equipment— E. Thornton noted the library has been down three computers for several
years, taken out because they were not working. The proposed increase would be for
replacing two computers, replacing a broken laptop, and to add shelving in the children’s

room.

J. Rupert noted that computers do not get replaced through individual department
budgets, but through the Administration budget. He said the Town has developed a
technology plan that helps for replacements. He will work with L. Thornton to help the
library get caught up with the technology plan and said the proposed cost earmarked for
the computer replacements should be removed from the library equipment budget line

item.

Per request of the selectmen, L. Thornton said she will the board with a circulation report
breakdown by the categories of adults, young adults and children.

2.3 Fire Commission:

Members of the Volunteer Fire Department and Fire Commission presented the proposed
FY2024 Fire Commission budget, speaking to the increased costs in the line items of
Communications, Equipment, and Fire Security. Members described the benefits of procuring
different types of equipment that would provide additional safety measures to firefighters.

Fire Commission Chairman John Morianos explained the fees for dispatch (TN 911 Center) and
services from the Tolland County Mutual Aid Service have increased. He said the Fire
Commission has no control over these increases.

Discussion followed on staffing issues. M. Eremita suggested the town consider adding paid
staff during daytime hours to take over some of the roles of the volunteers. He said the town

could fund the paid staff through applying for a Safer Grant.

Chief Dixon requested the issues of staffing (additional Fire Department manpower) be added to
the next BOS agenda.

P. Sawyer thanked the department members for what they do every day on behalf of the BOS
and the townspeople who rely on the fire department being there for peace of mind.

3. Adjournment: P. Sawyer adjourned the meeting at 6:45 p.m.

Respectfully submitted by Linda H. McDonald

Linda #. MeDonald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.
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BOLTON BOARD OF SELECTMEN
SPECIAL MEETING
7:00 PM, TUESDAY, JANUARY 31, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present: First Selectman Pamela Sawyer (in-person), Deputy First Selectman
Robert Morra (in-person), Adam Teller (in-person), Robert DePietro (via Zoom), Michael Eremita (via Zoom)

Staff Present: Interim Administrative Officer Jim Rupert (in-person), Recording Secretary Linda H. McDonald
(via Zoom), Chief Financial Officer Jill Collins (via Zoom), Town Clerk Elizabeth Waters (via Zoom), Director of

Senior and Social Services Carrie Concatelli (via Zoom)

1. Call to Order: P. Sawyer called the meeting to order at 7:01 p.m.

2. Consider and Act Upon A/P Report:

R. Morra MOVED to ACCEPT the A/P report as presented. M. Eremita SECONDED. MOTION
CARRIED 5:0:0.

3. Consider and Act Upon Budget Transfers:
M. Eremita MOVED to APPROVE the budget transfers report as presented. A. Teller SECONDED.

J. Rupert explained there will be more transfers from within the Assessor’s budget because
some of the needs of a full-time Assessor were not figured into last year’s budget. He explained
the shared services agreement with the Town of Willington is that Bolton will pay all bills
associated with the position and will be reimbursed for half by Willington. He said some money
may have to be transferred from other budgets as well.

MOTION CARRIED 5:0:0.

4. Adjournment: P. Sawyer recessed the meeting at 7:07 p.m.

Respectfully submitted by Linda H. McDonald
Linda #, MeDonald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.
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BOLTON BOARD OF SELECTMEN
BUDGET WORKSHOP SPECIAL MEETING
7:15 PM, TUESDAY, JANUARY 31, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present: First Selectman Pamela Sawyer (in-person), Deputy First Selectman
Robert Morra (in-person), Adam Teller (in-person), Robert DePietro (via Zoom), Michael Eremita (via Zoom)

Staff Present: Interim Administrative Officer Jim Rupert (in-person), Recording Secretary Linda H. McDonald
(via Zoom), Chief Financial Officer Jill Collins (via Zoom),Town Clerk Elizabeth Waters (via Zoom), Director of

Senior and Social Services Carrie Concatelli (via Zoom), Assessor Kara Fishman (in-person)

Others Present: Rodney Fournier (via Zoom)

1. Call to Order: P. Sawyer called the meeting to order at 7:15 p.m.
2. Budgets
2.a Senior and Social Services/Public Health Department:

Director of Senior and Social Services Carrie Concatelli presented the proposed FY2024 budget
and explained the proposed increases in the Repairs and Maintenance, Payroll, and Supplies line

items.

A. Teller requested to see more narrative in these budget workshops because when the budget
goes out to referendum, the board would like to be able to explain to the residents the reasons
for increases and provide background for year-to-year fluctuations in line-item costs.

P. Sawyer requested C. Concatelli provide the board with figures on increased usage of the
senior center services.

C. Concatelli explained the Other Payments line-item has been historically used to fund all social
services. She said there is a donation-based resident assistance fund which was a drop package
last year that did go forward so this year all of social services has been funded totally donation-
based. As this has been a high energy cost season, she did put the money in as a restored
amount but it is still listed as a drop package.

M. Eremita noted it would be a big help for the board to have an explanatory paragraph for each
line item in all budgets. This would aid the board in their pre-meeting review of the budget

documents.

C. Concatelli said she is proposing a reduction or elimination of the annual contract with UR
Community Cares in the Professional/Technical Services line-item up to $2,000 as usage of the
program continues to be minimal. She noted people continue to express a need for assistance
in their homes, but there has not been a lot of interest working with volunteers through the
digital platform connecting community members with volunteers.
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Town Clerk:

Town Clerk Elizabeth Waters explained the proposed increase in the Payroll line-item is due to
raises slated per the union. The proposed increase in the Other Contracts line-item is due to an
increase in fees for Cott Systems (land record software) and BAS (dog licensing software).

Assessor:

Assessor Kara Fishman explained the proposed increase in the Payroll line-item is to cover the
two positions in the office and pay for the three Board of Assessment Appeals members. One
office position is a is a shared position with the Town of Willington, which the Town of Bolton
will be partially reimbursed for. K. Fishman explained reasons for proposed increases in the
Other Professional Educational Training, Advertising, Office Operating Expenses, and Dues and

Fees line-items.

R. Morra asked that the budget worksheets show what the amount reimbursed for any shared
services cost. J. Collins will make additional columns on the budget sheet to note a shared
service cost and reimbursement.

CAPA Budget presented to the BOS:

e Town Capital Improvement Plan: J. Rupert explained the CAPA Committee believes
everything in the CAPA budget really is a need for the Town or the Board of Education.
He said a lot was cut from the budget that was asked for and represents the
committee’s best effort of balancing fiscal responsibility with the needs of the town.
Discussion and questions followed.

R. Morra commented on the proposed funding for Grant Matches and said the town
needs a plan to apply for matching grants in order to give the town flexibility when grant
opportunities are presented.

Discussion followed on the bonding for the Fire Suppression Water Supply line-item. J.
Collins reported the cost of the last cistern was $156,000. J. Rupert said the town has
identified thirteen locations for installation of cisterns. He said the Fire Chief and Fire
Marshal have asked to put priorities on the pond on Route 6 and other end of Loomis
Road. J. Rupert said there was a movement in the past to repeal the zoning regulation
that required developers to put in cisterns. There was a change made put the
regulation was not repealed. At that time, the BOS committed not to require that until
all thirteen identified locations had cisterns installed.

P. Sawyer said she will put further discussion on a future board meeting outside the
budget process.

Regarding the line-item for the Heritage Farm Restoration & Code Compliance, A. Teller
said there is a conceptual plan for the farm , but he thought the specific consensus of
the board was that the town was not committed to funding the restoration, and it was
incumbent on people who want to bring that plan into fruition to raise the funds. He
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said he is not opposed to the plan, but that it is a luxury and the believes the board
should be very transparent about its priorities.

e Board of Education Capital Improvement Plan: J. Rupert commented there are nota lot
of asks in the upcoming fiscal year. He pointed out a reduction in the cost for the Center
School Fire Alarm System Upgrade line-item and the necessity of beginning to consider
replacement of some of the equipment at the High School in the line-items for the

geothermal pumps #1 and #2.

e Bonding: J. Collins said this is not a complete bonding package and 2026-2027 has been
the recommendation of when to put the package out. J. Rupert said the town is going
to have to find funding for the fire truck delivery anticipated for August. The Town will
meet with the financial advisor in March and will return to the board with some ideas

after that meeting.
No action was taken on the CAPA budget.

4, Consider and Act on Resolution for Neglected Cemeteries:

J. Rupert said the grant is for a maximum of $5,000 and there are no matching funds. The Town
has to have the application in by February 6, 2023 if the town decides to apply for the grant.
One of the requirements for the grant application is that the town has a resolution to have the

application in by February 6, 2023 if the town decides to apply for the grant. Part of the
application is a resolution. P. Sawyer said the grant would be used for cleaning the stones, start

the process of computerizing the mapping of the cemeteries, work on stone walls, and other
items.

A. Teller MOVED that the Bolton Board of Selectmen authorize First Selectman Pamela Sawyer
to enter into and execute all agreements, contracts and documents necessary to obtain the
Neglected Cemeteries Grant if the Town is awarded such a grant. R. Morra SECONDED. MOTION

CARRIED 5:0:0.
5. Adjournment: P. Sawyer adjourned the meeting at 8:47 p.m.
Respectfully submitted by Linda H. McDonald

Linda #. MeDonald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
#1 being the most important to fund
Department: Registrars of Voters/Election Subject:2022-2023 Budget

Explain proposed addition here (proarams or services added and their effect on hours efc.):

Explain why this particular ected:
A —_—

Budget Category Addition Staffing Impact Comments
Amount
Minimum Wage
Payroll $1,797 Positive Increase - 3% Payroll
Increase
Better educated Mandatory Spring & Fall
Professional/ $860 management Conferences; Deputy
Technical Services Registrar & Moderator
Training
Repairs &
Maintenance
Supplies
Office Operating
Expenses
Other Supplies
Equipment
Deputy Registrar to be
Other (specify line | $60 Positive added
item)
Dues
Total $2,717
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Collins, Jill
“

From: Collins, Jill

Sent: Tuesday, December 20, 2022 12:22 PM

To: Rupert, Jim

Subject: FW: Town of Vernon - Animal Control Officer Services
FYI

From: O'Neill, Jeffrey <JOneill@vernon-ct.gov>
Sent: Tuesday, December 20, 2022 12:13 PM

To: Collins, Jill <jcollins@boltonct.org>

Subject: Town of Vernon - Animal Control Officer Services

Hi Jill,

I wanted to reach out to let you know that the Town of Vernon will be increasing the fee for the provision of Animal
Control Officer Services for Fiscal Year 2024. As a result of general increases in all costs related to providing the service,

the fee will increase from $3,000 to $6,500.

If you have any questions, feel free to contact me at your convenience.

Regards,
Jeff

Jeffrey A. O’Neill
Finance Officer | Treasurer
p. 860.870.3634 | joneill@vernon-ct.gov

Town of Vernon
14 Park Place, Vernon, CT 06066
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Collins, Jill
SEIEETEY T h

From: Rupert, Jim

Sent: Thursday, February 2, 2023 1:04 PM
To: Collins, Jill

Cc: Butrymovich, John

Subject: trash

Jill,

Our average Municipal Solid Waste is 1617 tons. The fee for next year per ton is 108.15 or approximately $175,000.00
for next year.

Bulky waste averaged 77.21 tons last year. The fee for Bulky is 97.85 or approximately $7,555.00 for next year.
John should be able to help if you need additional information on other items like batteries, oil and tires.

In addition to these fees we have our contracts for curbside pickup with AAW and hauling from USA Hauling (I think
that’s their name).

Let me know if you need anything more to complete the trash budget. Per the request of BOS you could include the
numbers above so they know how we came up with the figures.

Jim



Collins, Jill
[ o SRS \‘

From: Butrymovich, John

Sent: Tuesday, January 31, 2023 4:54 AM
To: Rupert, Jim; Collins, Jill

Subject: FW: Midneroc

Good morning,

Here is the email | sent with Bolton’s share of MidNEROC.

John

From: Butrymovich, John

Sent: Thursday, January 19, 2023 7:57 PM
To: Rupert, Jim <jrupert@boltonct.org>
Subject: Midneroc

Jim,
A budget was approved at the meeting tonight and Bolton's portion is $5,167.83.

John
Get Outlook for 108




