4 DAY WORK WEEK STAFF SURVEY RESULTS

As discussed with the Personnel Subcommittee the Admin Team polled possibly affected
employees and received the following responses.

There were 8 no responses

There were 7 yes responses

We also received the following comments supporting the no votes:

Don’t want to work longer days as it is not conducive for life after work.
Will not work will with contractual obligations to other communities.
Difficult for those looking for inspections, especially with a Monday holiday.
Makes it difficult to monitor Friday programs.

Can inhibit communications with other staff.

Does not work well with the 37 hour work week.

We also received the following comments supporting the yes votes:

Really like and embrace the idea.

Works for their family life.

Creates a great break and would be more refreshed after the three day weekend.

May improve morale.



AC

Draft motion for skid steer

3/6/23

Moved to approve the purchase of a used skid steer with approximately 25 hours of use out of the
$60,000.00 funds currently reserved in the budget for such use. The Board further waives the
requirement of competitive bidding for this purchase in accordance with section 3 of the “BIDS”
ordinance with the understanding that this equipment is nearly new, has been inspected and
recommended by the Highway Foreman and Town Mechanic, staff inquiries did not turn up similar
equipment at similar pricing and that the used skid steer cost will be approximately $20,000.00 less than
a similar, new skid steer.



BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Building & Land Use

Transfer § 2'525'015from category Payroll to category Other Payroll

41005 _ 041 _4151 _ 000000 _51610 _ 00000

(within budget) from
to# 1005 _ 041 _ 4151 _ 000000 _ 51620 _ 00000

Transfer $ from Budget to Budget
from category to category
from#____-___—____-_0_0990_0_- _____ -_0_0990_
to# __ - - - 000000 . ____-f Se00%
Other $

Explapation: Funds were needed to pay Temporary Building Inspectors, Carlton Smith and Joe
Callahan, for services rendered in A.B.O'.s absence.

CZ’;’( U/M«[ ~ Administrative Officer

March 3, 2023 Date

Board of Selectmen Approved Comments:

Yes No

Date
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3/07/23
March Highlights

From Town Administrator

Visited Eagle Leasing and Wilscot sites and reviewed temporary building options with First Selectman
Sawyer.

Discussed Notch Road prohibition with Town Attorney and obtained the attached memo for
consideration.

Tree cutting for connectivity grant is complete and the trees of concern have been trimmed by Bartlett
Tree.

Novus is continuing work on cybersecurity and the Town will be migrating to a dot gov domain.
The trails grant was completed and submitted on time.

| attended and participated in the CRCOG Policy Board meeting.

We have provided additional information for the Neglected Cemeteries Grant application.
Drafted a job description for Cemetery Maintenance Groundskeeper.

Posted for openings Program Coordinator/Cemetery Maintainer/ Chief Bldg Off/ Van Driver.
Held interviews for and filled Chief BO and Van Driver.

Provided cybersecurity questionnaire to insurance company.

Completed and submitted OSHA 300 Log.

Created budget books.

Provided snacks for staff appreciation week.

Working on public hearing information for BLRWCA.

Ongoing discussion with Attorney Barger regarding 65 Shoddy Mill Road.

Reviewing opportunities to improve accessibility at Notch Road and Herrick Park.

Memo regarding legal fee increase attached.

Respectfully Submitted, James Rupert
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ATTORNEYS AND COUNSELORS ATLAW
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February 22, 2023

Via U.S.P.S. and Via Email:jruperf@boltonct.ore

Jim Rupert

Administrator of Bolton Lakes Regional Water Pollution Control Authority
222 Bolton Center Road

Bolton, CT 06043

Re: Professional Fees paid to Michelson, Kane, Royster & Barger, P.C.

Dear Jim,

As you may know I enjoy and value highly the opportunity to serve Bolton as it’s Town
Attorney and have since 1988. Since July of 2015 our hourly rates have been $150.00 per hour for all
non litigation matters and $175.00 per hour for litigation matters. Since 2015 our firm has seen
significant increases in all the obvious expenses including rent, insurance, salaries, etc. Indeed, the
internet tells me (so it must be true) that the cumulative rate of inflation means that a 2015 dollar is
now worth $1.26. It is therefore with the realization of financial necessity coupled with a feeling of
reluctance, that I am requesting a $50.00 per hour increase in our current rates. The new rates would
continue to be substantially below the standard rates currently charged by the firm which range to
$400 per hour. The effective date of this proposed increase could be March 1%,

This will help meet the ever increasing overhead costs of running a law office and enable
me/us to continue with our valued relationship with the Town of Bolton. I look forward to hearing

from you regarding any questions or concerns.

Best regards.

Sincerely,

Settrd ol ZDDW

Richard L. Barger
RLB/es

1A
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STEVEN B. KAPLAN BETH N. MERCIER
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QOpinion No. 235

February 14, 2023

Via Email:jruperf@boltonct.org

Jim Rupert

Administrator of Bolton Lakes Regional Water Pollution Control Authority
222 Bolton Center Road

Bolton, CT 06043

Re: Use of Notch Road Access to Routes 6 and 44
Dear Jim,

Under date of February 9, 2023 you wrote requesting the undersigned’s ideas and/or
opinions regarding the above referenced. Apparently, the Board of Selectmen have discussed this
matter on several occasions with there being a general consensus that this is a dangerous
intersection and that, perhaps, Town employees should be advised or ordered not to use it when
driving Town owned vehicles.

I concur with the Selectmen’s observation. This is indeed a fairly dangerous intersection.
Years ago I represented a party whose car was t-boned coming out of Notch Road, and, that may
have been before the Route 384 connector was built which has increased not only the traffic but
also the speed of the vehicles coming off of it.

The Selectmen are apparently considering an outright prohibition prohibiting all
employees who regularly drive town vehicles from using that intersection. Alternatively, the
Selectmen are also considering establishing a guideline that states something to the effect that
“whenever an alternate road is available it shall be used”. You advise that each employee that
regularly drives a town vehicle would have to sign a document indicating that they have read and
understand such guideline. Presumably, that document would become part of the individual
employee’s personnel record. Additionally, new employees who may be assigned to regularly
drive a town vehicle would also be required to sign the same as part of their employment
package.

You have asked whether I have any other ideas that may be appropriate regarding this
issue.




A

My thoughts and observations include:

1. What I do see are potentially more issues of a personnel nature for the Town
Administrator to be prepared to handle. Are all Town vehicles equipped with
GPS devices that would have to be monitored on a regular basis? How would
a violation become to be known? Would another Town employee have to
“tell” on a fellow employee? Would this then lead to a factual
inquiry/investigation with disputed evidence? What discipline would be
appropriate should it be determined that there was in fact a violation of the
prohibition or the guideline memo? Would the discipline be different
depending on which alternative the Selectmen choose? These are just some of
the issues that may arise should the Selectmen take this action.

2. Ido not believe that there would be an impact on the Town by the Selectmen
deciding to proceed one way or the other. In either event, the Selectmen are
not adopting an ordinance and, neither choice would rise to the level of a
regulation or a law the violation of which could impact the Town’s liability in
the event of an accident with a Town vehicle.

3. Ido not see where the Town’s contract with the employees’ union would
necessarily be an issue. However, I have not read or seen that particular
contract. If you think it might have some bearing on this issue, perhaps you
can forward me a copy.

Conclusion

If T were a member of the Board of Selectmen I would be leaning toward the guideline
memo which I believe would give the Personnel Director and/or the Board of Selectmen more
discretion in dealing with a violation of the guideline,

If you require anything further please do not hesitate to contact me.

Best regards.

Sincerely,

Riskerd ol Bosger

Richard L. Barger
RLB/es
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TOWN OF BOLTON e d

BOARD/COMMISSION
INTEREST FORM

Thank you for your interest in serving on a board or commission in our community. Volunteers play
a major role in our Town government. The Board of Selectmen or subcommittee will review the
information provided and may ask to meet with you to consider appointment.

Name: ) \JE%S \C/A \//\3%\%
Address: c\% s vl fAaend _
Telephone Number: Z.O% ” C?C/ CC" @(f(ézﬁell Number: SHAME.

Bmail Address: \JESS(CAWEBR Ay €GIMAIL. CoM

Political Affiliation: M
I am interested in serving iﬁn the (name of board/commission) & L@ w PC A

as a full member and/or alternate

Please provide a brief statement as to why you are interested in serving on this board/commission.
CONEENED DBOST  WATER . COury % —
WOV LD Ll To SEAF THe — COMUNITY

Please share any pertinent information on your background, education and experience as it relates to

the board /commission position. _
CONSTRUGTION  pAMNIBEEL FOR-THE MDD
OvEL. |0 NES  pF STl | SWE . ENFPERIERCA.

Please add any additional information or comments.

) —
Signed: <>< {w O Date: ?3 S 2_%

A4

If you havexw estions, please contact the Selectman's Office.
Please complete this form and return to:

Selectman's Office

222 Bolton Center Road
Bolton, CT 06043
hr@boltonct.org

(860) 649-8066 x 6111
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From: Carson, Patrice

Sent: Monday, March 6, 2023 12:35 PM

To: McCavanagh, Kathleen

Cc: Rupert, Jim; 'tmanning818@sbcglobal.net’
Subject: FW: BoS Input on Regulation Amendments

Chairman Manning asked that | forward his correspondence to you for the Board of Selectmen to discuss at their
meeting on March 7.

Thank you.

Patrice L. Carson, AICP

Consulting Director of Community Development
Town of Bolton

860.359.1454

From: Thomas A. Manning <thomas.manning@rdaep.com>
Sent: Monday, March 06, 2023 12:13 PM

To: Carson, Patrice <pcarson@boltonct.org>

Cc: tmanning818@gmail.com

Subject: RE: BoS Input on Regulation Amendments

The Planning and Zoning Commission received comments from just two residents at a public hearing in February
regarding proposed cannabis regulations. Given that this has been such a controversial issue in the past, it would be
best if more input on the matter were received, so the public hearing was continued to this Wednesday, March 8,
2023. The members would appreciate input from the Board of Selectmen while the public hearing is still open. Both
spoken and written comments will be entered into the record and considered during our deliberations.

Chomas A. AMeanning

Thomas A. Manning, Chairman

Bolton Planning and Zoning Commission
(860) 990-4698 cell
tmanning818@shcglobal.net




