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BOLTON BOARD OF SELECTMEN
REGULAR MEETING
7:00 PM, TUESDAY, APRIL 4, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present In-Person: First Selectman Pamela Sawyer, Deputy First
Selectman Robert Morra, Adam Teller

Board of Selectmen Members Present Via Zoom: Michael Eremita, Robert DePietro

Staff Present In-Person: Town Administrator James Rupert

Staff Present Via Zoom: Recording Secretary Linda H. McDonald

Others Present Via Zoom: Nick Lavigne (Community Voice Channel)

1. Call to Order: P. Sawyer called the meeting to order at 7:00 p.m. The Pledge of Allegiance was
recited.

2. Public Comment: Jim Loersch commented he is concerned about the replacement of the Town
Hall and asked if the board could update him. P. Sawyer arranged to call him tomorrow.

3. Appointments

3.a Richard McKinnon — Chief Building Official/Land Use Department Head:

R. Morra MOVED to hire Richard McKinnon as Chief Building Official/Land Use Department Head
for the Town of Bolton. R. DePietro SECONDED.

J. Rupert said R. McKinnon was previously the Building Official for the Town of Avon and is a
great fit for the Town of Bolton. MOTION CARRIED 5:0:0.

3.b Cheryl Udin - BLRWPCA:
J. Rupert said C. Udin had not yet submitted her volunteer interest form. R. Morra MOVED to
table the appointment of Cheryl Udin to the BLRWPCA. R. DePietro SECONDED. MOTION

CARRIED 5:0:0.

4. Approval of Minutes:
4.a February 2, 2023 — Budget Workshop
4.b February 7, 2023 — Regular Meeting:
The following amendment was made to the February 7, 2023 regular meeting minutes:

Under New Business 4.a:

“A. Teller MOVED the town establish a process where requests for student projects be referred
to the Town Administrator and refer them to the appropriate town departments for
recommendation and should be presented to the BOS only with the recommendation of the
Town Administrator. R. DePietro SECONDED. MOTION CARRIED 5:0:0.”

4.c February 9, 2023 - Special Meeting and Budget Workshop
4.d February 21, 2023 —Budget Workshop: The following amendments were made to the February
21, 2023 budget workshop meeting minutes:
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4.e

4.f

Police Protection — “With information received from the State, J. Collins suggested reducing this
budget by $106,00 $100,000 based on the percentage of cut in benefits.”

Grant Match — Reduce from $100,000 to zero dollars.
“Board consensus was to take the $100,000 to a town meeting this year to move the $100,000
in F¥2024 FY2023 and roll it into the grant match appropriation for this year.”

February 23, 2023 - Special Meeting and Budget Workshop
R. Morra MOVED to approve the minutes for February 2, February 7, February 9, February 21,
and February 23 with noted amendments. R. DePietro SECONDED. MOTION CARRIED 5:0:0.

February 28, 2023 —Budget Workshop:
R. Morra MOVED to table approval of the February 28, 2023 budget workshop meeting minutes.

A. Teller SECONDED. MOTION CARRIED 5:0:0.

New Business

5.a Consider and Possible Action on D.A.R. Plaque — Bolton Center Cemetery:

P. Sawyer reported on a request from the Abigail Phelps Chapter of the D.A.R. to erect a plaque
at the gravestone of Abigail Phelps Strong who is interred in the Bolton Center Cemetery. The
sign would be approximately 8”x10”, supported by a metal rod and would go between David’s
and Abigail’s stones.

R. Morra MOVED to allow the Abigail Phelps Chapter of the D.A.R. to place the placard as
described. M. Eremita SECONDED. MOTION CARRIED 4:0:1 with A. Teller abstaining.

5.b Consider and Possible Action on 2024 Bolton Road Race scheduled for March 10, 2024:
M. Eremita MOVED to approve the 2024 Bolton Road Race scheduled for March 10, 2024. R.
DePietro SECONDED. MOTION CARRIED 5:0:0.

5.c Consider and Possible Action on CT Cycling Advancement Program Breakaway Benefit:
This event is scheduled for Saturday, June 3, 2023 and the group is requesting written clearance
for the town roads outlined in the map and proposal they provided. J. Rupert said his only
concern is the crossing of Camp Meeting Road (state road). The group will need a state
highway permit.

R. Morra MOVED the Board of Selectmen approve the CT Cycling Advancement Program
Breakaway Benefit subject to the organization coming before the Traffic Authority (Town
Administrator) with a plan to make sure there are safety measures at any appropriate
intersections. R. DePietro SECONDED. MOTION CARRIED 5:0:0.

5.d Consider and Possible Action on Bond Counsel Proposal:

P. Sawyer explained the town’s bond counsel person is retiring. She said the Town Attorney’s
recommendation is to wait until the town needs a specific type of bond work done and then go
out for bids for that specific type of bonding work to be able to get the best value for its money
and to get competitive bids.

Discussion followed on going out for bid for new bond counsel now or waiting. Short-term
financing for the new fire truck will be coming up soon.
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M. Eremita MOVED the Board of Selectmen go with the existing bond counsel firm for the short-
term financing on the fire truck. R. Morra SECONDED. MOTION CARRIED 4:1:0 with R. DePietro

opposed.

5.e Consider and Possible Action on Building Safety Month in May:

J. Rupert explained that Building Official R. McKinnon has requested the BOS issue a
proclamation for the month of May 2023 as Building Safety Month in Bolton. He submitted a
draft proclamation to the board.

R. DePietro MOVED the Board of Selectmen proclaim the month of May 2023 as Building Safety
Month in Bolton. R. Morra SECONDED. MOTION CARRIED 5:0:0.

Ongoing Business:
6.a Diversity Training Dates: J. Rupert said the dates for the diversity training have been
changed to May 2 and May 3.

6.b Consider and Possible Action on Veterans Tax Credit:
R. Morra said he would like a further discussion with the Assessor before bringing
recommendations to the board.

R. Morra MOVED to table discussion and possible action on the Veterans tax credit to the next
meeting. M. Eremita SECONDED. MOTION CARRIED 5:0:0.

At this time, M. Eremita MOVED to add 6.c: Discussion on Police Safety to the agenda. R. Morra
SECONDED. MOTION CARRIED 5:0:0.

6.c Discussion on Police Safety:

M. Eremita spoke to coordinating police services with surrounding towns to be able to provide
coverage 24 hours a day. He said the board has discussed, in the past, checking with
Manchester and Vernon to take Bolton on as a service. He expressed concern that Bolton is
paying $200,000 to $300,000 to just cover a small portion of the time. M. Eremita said it
bothers him that, nights and weekends when there is no coverage in the town and the town is
most vulnerable, the town may have to wait a while before a state trooper can be sent from
elsewhere in the State.

P. Sawyer suggested the Public Safety Subcommittee investigate this further.

M. Eremita MOVED the Public Safety Subcommittee explore other options to the way the town
provides police protection to the citizens and the hopes of getting a much closer response 24
hours a day. R. DePietro SECONDED.

R. DePietro said his brothers are retired police officers and his father was a police commissioner.
He has a lot of interest in this area and would be happy to help the subcommittee.

A. Teller said he supports the idea of exploring an alternative to what the town is getting from
the State Police Resident Trooper Program, not demeaning of any specific state troopers. He
said the design of the program as a whole and the cost of it is not really effective for small towns
like Bolton. A. Teller said he has a little concern that Bolton is on the edge of the Tolland Judicial
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District and Manchester is in the Hartford Judicial District. Manchester officers deal with
Manchester prosecutors, not Tolland prosecutors where Bolton cases go. He said there is some
question on how workable some kind of regionalized or multi-town services would be.

MOTION CARRIED 5:0:0.

Reports and Updates:
7.a Properties and Facilities Report
7.a.1 Consider and Possible Action on Bypassing the Temporary Building Bid Process:

J. Rupert reported the town is still finalizing some details regarding the temporary building.
The board passed on this item. No action taken.

7.b FY 22 Budget Report: J. Rupert reported the highlighted items in the budget report are the
ones the town has been watching.

7.c Budget Transfers and Tax Collector’s Report:

R. Morra MOVED to approve a $1,200 transfer within the Fire Commission budget to the Other
Supplies category for training supplies and annual awards to promote volunteerism within the
department. M. Eremita SECONDED. MOTION CARRIED 5:0:0.

7.d Consider and Possible Action on Increasing Budget Transfers the Town Administrator can
Approve up to $5,000:

M. Eremita MOVED to permanently increase the amount for budget transfers the Town
Administrator can approve to up to $5,000. R. Morra SECONDED.

The motion was amended by R. Morra to add the stipulation that the transfers be reported to
the Board of Selectmen as part of the Town Administrator’s report.

R. DePietro said he has reservations about this idea. He said he does not know how it would
reflect on the business of the board and expressed concern about the taxpayers’ perception.

A. Teller said he tended to agree with R. DePietro’s comments and believes that giving that
overall authority is the wrong message and not be well-received by the voters. He noted the
board does not spend a lot of time during the meetings to approve the transfers and this
process forces the people asking for transfers to submit something they know the board is going
to see and sign. A. Teller said he believes the board or the department heads, not the Town
Administrator, should take the heat when the public asks about the fluffy of transfers at the end

of the budget.

J. Rupert said he does not have strong feelings one way or another.

M. Eremita commented that when the board approves transfers with a particular budget it is
not like the board is making a philosophical change to the budget. He noted he relies on the

Town Administrator to make recommendations to the board when the board spends hundreds
of thousands of dollars and would have the same trust in him approving transfers of up to
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$5,000 from one part of a budget to another part of the same budget and report back to the
board.

R. Morra WITHDREW his second of the motion on the table.

R. Morra MOVED the Board of Selectmen allow the Town Administrator to approve budget
transfers up to $5,000 for the remainder of this fiscal year and report back to the Board of
Selectmen with the transfers A. Teller SECONDED. MOTION CARRIED 4:1:0 with M. Eremita

opposed.

7.e A/P Report:
R. Morra MOVED to approve the A/P Report as presented. R. DePietro SECONDED. MOTION

CARRIED 5:0:0.

8. First Selectman’s Report:
P. Sawyer reported she met with the Veterans subcommittee of the upcoming Memorial Day
parade. She issued a special thank you to Parade Chairman Kathy Walsh for her amazing work.

P. Sawyer said she toured the ATV damage to Freja Park. She reported there is no physical
damage to the kiosk and seating area.

9. Administrative Officer’s Report
8.a Monthly Report:
A. Teller inquired on the status of litigation at 65 Shoddy Mill Road. J. Rupert said the trust is
moving forward to foreclosure and the town has a lien on the property.

R. DePietro asked how the budget presentation at the senior center went. J. Rupert responded
Kristin Heckt and Ross Lally did a great job presenting the budget and there were excellent
questions from the audience. He said he thought it was well-received and appreciated.

J. Rupert commented the Town of Tolland is considering sponsorship of a two-year regional
micro transit grant, with no match, using Ace transportation to provide transportation and is

looking for other towns in the county to join the grant. Consensus of the board is for the Town
Administrator to provide additional information to the BOS regarding this possible grant.

8.b Other: No other report.
By consensus, the next A/P meeting was scheduled for 9:30 a.m. on April 18, 2023.

10. Adjournment: R. Morra MOVED to adjourn the meeting at 8:25 p.m. A. Teller SECONDED.
MOTION CARRIED 5:0:0.

Respectfully submitted by Linda H. McDonald
Linda #. MeDonald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.
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TOWN OF BOLTON
BOARD OF SELECTMEN
SPECIAL MEETING - A/P -9:30 A.M.
BOLTON TOWN HALL
TUESDAY, APRIL 18, 2023
MINUTES

The Board of Selectmen held a special meeting on Tuesday, April 18, 2023 with First Selectman
Pam Sawyer presiding. Also, in attendance were selectmen: Robert Morra, Mike Eremita and

Adam Teller.

Bob DePietro arrived at 9:36 a.m.

1. Call to Order.
P. Sawyer called the meeting to order at 9:30 a.m.

2. Approval of Minutes.
A. March 15, 2023 — Special Meeting.
B. March 21, 2023 — Special A/P Meeting & Ad-Hoc Meeting.
C. March 27, 2023 — Special Meeting.

Corrections to minutes: March 21, 2023—first paragraph remove the word “Interim”
from Interim Town Administrator and also remove the word “Interim” again in the
paragraph under AD HOC Committee Meeting.

Motion: R. Morra moved that we accept the minutes for March 15, March 21, and March
27 as presented and with the corrections above.

By: R. Morra 2™ A Teller
Vote:

Yes: R. Morra, A. Teller, M. Eremita, P. Sawyer
No: None

Abstain: None
Missing: B. DePietro

3. Consider and Act on A/P Report.
Motion: R. Morra moved that we accept the A/P as presented.

By: R. Morra 2"d: M. Eremita

Vote:

Yes: R. Morra, M. Eremita, A. Teller, B. DePietro, P. Sawyer
No: None

Abstain: None

o



4. Consider and Act on Budget Transfers.
None.

5. Adjournment.
P. Sawyer adjourned the meeting at 9:42 a.m.

Respectfully submitted,

Kathy McCavanagh

Please see minutes of subsequent meetings for corrections to these minutes and any corrections hereto.
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Rupert, Jim
From: Scala, Jeff <JScala@tectonicengineering.com>
Sent: Tuesday, April 11, 2023 7:56 PM
To: Sawyer, Pamela; Eremita, Mike; ateller@boltonct.or; Morra, Robert; DePietro, Robert
Cc: Rupert, Jim; Jeffrey Scala (jeffbikes1966@gmail.com)
Subject: RE: Bolton Temporary Building Commission - Solicitations for Firehouse
Attachments: Fire house consultant solicitation 083022.docx; DB QBS Solicitation 083022.docx

Selectman,

The Temporary Building Commission has formally approved two solicitations and is hereby requesting funds necessary
to progress our efforts.

The solicitations are for professional services as discussed previously with the BOS. Please see attached and email chain
below. If you or the Board of Finance required additional information or have questions, | will make myself available.

Best regards,

Jeff Scala
VP Regional Director CT

Tectonic’

PRACTICAL SOLUTIONS. EXCEPTIONAL SERVICE.

ENGINEERING - SURVEYING - CONSTRUCTION INSPECTION

1344 Silas Deane Hwy., Suite 500

Rocky Hill, Connecticut 06067

T 860.563.2341 C 860.707.9717 F 860.257.4882
WWW.TECTONICENGINEERING.COM  jscala@tectonicengineering.com

Download my outlook business card

The information transmitted in this e-mail is intended solely for the person

or entity to which it is addressed and may contain confidential and/or

privileged material. Any review, retransmission, dissemination or other use

of any action in reliance upon, this information by persons or entities other

than the intended recipient is prohibited and may be unlawful. If you received
this in error, please contact the sender and delete the material from any computer.

From: Scala, Jeff

Sent: Wednesday, March 29, 2023 2:24 PM

To: Sawyer, Pamela <psawyer@boltonct.org>

Cc: jrupert@boltonct.org

Subject: RE: Bolton Temporary Building Commission - Solicitations



Selectman Sawyer,

Have you discussed or forwarded my email to the BOS and BOF for discussion and consideration?

Jeff Scala
VP Regional Director CT

Tectonic’

PRACTICAL SOLUTIONS. EXCEPTIONAL SERVICE.

ENGINEERING - SURVEYING - CONSTRUCTION INSPECTION

1344 Silas Deane Hwy., Suite 500

Rocky Hill, Connecticut 06067

T 860.563.2341 C 860.707.9717 F 860.257.4882
WWW.TECTONICENGINEERING.COM  jscala@tectonicengineering.com

Download my outlook business card

The information transmitted in this e-mail is intended solely for the person

or entity to which it is addressed and may contain confidential and/or

privileged material. Any review, retransmission, dissemination or other use

of any action in reliance upon, this information by persons or entities other

than the intended recipient is prohibited and may be unlawful. If you received
this in error, please contact the sender and delete the material from any computer.

From: Scala, Jeff

Sent: Wednesday, March 15, 2023 9:34 AM

To: Sawyer, Pamela <psawyer@boltonct.org>

Subject: Bolton Temporary Building Commission - Solicitations

Selectman Sawyer,

The Commission has completed the solicitations and requests the following from the BOS and BOF:
1. Secure funding for advertising the two solicitations. The amount is undetermined but required as soon as

possible.
2. Securing of funds for the “PROFESSIONAL ENGINEERING / ARCHITECTURAL SERVICES FOR BOLTON FIREHOUSE”,

in the amount of $50,000. This amount is approximate. This funding is needed immediately so we may proceed
with our work.

3. Securing of funds for the “Design Build Team QBS Solicitations For BOLTON FIREHOUSE”, in the amount of
$99,000.00 for the short listed teams to prepare formal proposals. This funding must be available at the time
we receive qualification packages from interested Teams.

Should the BOS or BOF wish to discuss, | can attend meetings as necessary (except next week).

Jeff Scala
VP Regional Director CT

Tectonic’

PRACTICAL SOLUTIONS. EXCEPTIONAL SERVICE.

ENGINEERING - SURVEYING - CONSTRUCTION INSPECTION
2



REQUEST FOR PROPOSALS

TOWN OF BOLTON, CONNECTICUT

RFP - 22-09-02

PROPOSALS DUE:
, 2022
3:00PM

Submit to:

Board of Selectmen
Town of Bolton Connecticut
222 Bolton Center Road
Bolton CT 06043
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The Town of Bolton is preparing to expand and renovate the existing fire house located on 168 Bolton Center Rd,
Bolton, CT 06043. The expansion will include an additional garage bay plus additional space on the first floor and partial
second floor. The Town desires to use a design build (D/B) process to minimize the total project durations using a two-
phase selection process. This solicitation is to qualify Design Build Teams to design and build the project. Up to three
qualified teams may be short listed to prepare technical and fee proposals for the subject project in the second phase.
The selected DB Team will work with Town Representatives in a collaborative effort to reach the desired goals on an
expedited schedule.

This phase is based on Qualifications of the Architect / Engineer and Contractor(s) Team.

® Sealed proposals for RFP-22-09-02 Design Build Team QBS Solicitations for Bolton Firehouse will be
received at Board of Selectman, Town of Bolton, 222 Bolton Center Road, Bolton Ct 06043 on or before
3:00 p.m,, , 2022. Late proposals may be rejected. Notice of receipt will be provided if requested.

® The official bid documents must be obtained from https://town.boltonct.org/government/bids-rfps Bid Notification
System. Copies of bidding documents obtained from any other source are not considered official copies. In
addition to obtaining the official bid documents, all addendum pertaining to a particular bid or RFP are posted on
the same website that the official bid documents are obtained: https://town.boltonct.org/government/bids-rfps It
is incumbent upon all potential firms to view all posted addenda prior to the bid close date. If you have obtained
this document from another source, it is recommended that you obtain an official copy.

® \Written questions and inquiries concerning this Request for Proposals shall be submitted to hr@boltonct.org at
least seven calendar days before proposals are due. Verbal questions will not be entertained.

® Proposers must submit one original, plus 7 copies, plus one (1) copy on USB flash drive clearly labeled
“COMPANY NAME RFP 22-9-002 DB Team Qualifications” of their Proposal. The originals must be clearly
marked. All proposals must be filled out in ink or be typewritten. Proposals submitted in pencil will be rejected
as unresponsive. Proposals which have been corrected by white out or crossed out and have not been initialed



1 and/or dated will be rejected as unresponsive.
2 ® Proposer may not withdraw a proposal within one hundred twenty (120) days after the actual date proposals are
3 due.
4 ® Proposers shall indicate, on the outside of the sealed envelope, the following information:
5 Envelope 1
6 RFP-22-09-02
7 Design Build Team QBS Solicitations For Bolton Firehouse
8 , 2022 at 3:00 pm.
9 “Company Name RFP 22-09-02 QUALIFICATIONS”
10 ® The following forms (signed and dated) must be submitted
11 1. Exceptions
12 2. Non-Collusion Affidavit, completed, signed and dated.
13 3. Acknowledgement of Insurance Requirements signed and dated.
14 4.  Litigation form(s) signed and dated
15 ® Should the proposer find discrepancies or omissions in the specifications, they shall provide notify at once
16 ® Exceptions to the RFP shall be clearly noted. Exceptions not acceptable may affect scoring and could be
17 grounds for rejection of the proposal.
18 ® The proposal digital file shall be a single PDF file, not exceeding 10 megabytes. The file shall be bookmarked, all
19 pages numbered consecutively, have a front and rear cover and have a table of contents. A digital copy of the
20 Microsoft Project file for the schedule must also be provided. The contents shall be in the order requested. Divider
21 pages between sections are not desired.
22 ® The Town of Bolton, and/or authorized designee, shall be the only authorized persons to make changes or
23 alterations to these specifications. Such changes shall be posted as an addendum on the Town website.
24 ® Proposers who are required to adhere to the prevailing wage schedules must do so if awarded the contract.
25 The Town may audit adherence to this schedule at any time.
26 ® The Town of Bolton reserves the right to reject all proposals, parts of all proposals, or all proposals for any one
27 or more supplies or contractual services included in the proposed contract, when such rejection is in the best
28 interest of the Town.
29 ® The Town reserves the right to award to single or multiple firms, in whole or in part, by item, by class, by category,
30 or to establish primary/secondary contracts, whichever the Town deems to be in the best interest of the Town.
31 ® The short-listed Teams will be based on QUALIFICATIONS best meeting the needs of the Town, based in all or
32 in part, but not limited to:
33
34 1. Project Understanding
35 2. Approach
36 3. Experience of the Firm with Similar Projects
37 4. Experience, Qualifications and Availability of Key Personnel
38 5. References
39 6. Exceptions acceptable to the Town
40 7. Schedule in total continuous calendar days. The schedule shall be presented using Microsoft Project,
41 durations, predecessors / successors shall be shown.
42
43 Who has also demonstrated judgment and integrity, is of good reputation, experienced in his work, whose record



of past performance is established as satisfactory, and whose financial status is such to provide no risk to the
Owner in its contractual dealings.

® Upon acceptance of any proposal and successful negotiations, the successful proposer shall execute a contract,
if applicable, in accordance with the specifications, with the Town Bolton, State of Connecticut.

® A contract shall not be assignable in whole or in part without the written consent of the Town.

Prior to any firm receiving payment for goods and/or services rendered, the Town requires that all firms have a
current completed IRS form W-9 on file with the Town Board of Finance.

® By submission of this proposal, each Proposer and each person signing on behalf of any proposer certifies, and
in the case of a joint proposal each party thereto certifies as to its own organization, agrees to all terms and
conditions unless noted otherwise and accepted by the Town

—
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12

13 1. Any protest to the Town's consideration of any proposal must be submitted in writing and received by the First
14 Selectman no later than five (5) calendar days after the selection. A written reply to the protest will be sent to
15 the protesting firm by the Board of Selectman. . A formal reply will be provided withing 14 calendar days.
16 2. The protest must contain:

17 = |dentification of the statute, ordinance or procedure that is alleged to have been violated.

18 = A precise statement of the relevant facts.

19 = |dentification of the issues to be resolved.

20 = Aggrieved party's argument and support documentation.

21

22  Any notice of protest received after the deadline will not be considered.

23
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This RFP is intended to provide interested engineering firms with an opportunity to demonstrate their qualifications for
this project. The content of the proposal shall include the following information:

1. Letter of Interest: Limited to 1 page, at least 10 font
2. Project Understanding, Approach and Availability: Limited to 7 pages, at least 10 font
3. Foreach Team Member Company as STANDARD FORM 330 (REV. 7/2021) Part 1 (only) with the
following limits:
e 7/ projects maximum, not to exceed 2 pages each
e 7 resumes, not to exceed 2 pages
*  One resume must be of the lead Professional Engineer
*  One resume must be of the lead Licensed Architect
*  One resume must be of the Construction Manager/ Superintendent
e Section H Additional Information shall be limited to 3 pages
e Allinput information shall be at least 10 font
4. Schedule - A schedule prepared in Microsoft Project shall be provided. The schedule shall be detailed
to demonstrate the overall approach including but not limited to, Notice to Proceed, milestones, material
procurement phase, hold points and total time. A copy of the file is required.
5. Copy of Company License(s) to practice Engineering / Architecture / Construction for each identified
team member.
6. Copy of Key Staff Professional Engineer, Architect or other professional licenses
7. Forms
e Exceptions: one for the prime contractor and one for the lead architect / engineer firm
e Litigation: one for the prime contractor and one for the lead architect / engineer firm
e Non-Collusion: one for the prime contractor and one for the lead architect / engineer firm

Proposals will be evaluated using the following criteria:
Engineering / Architect Professional

EVALUATION CRITERIA
Cover Letter, Understanding & Approach 35%
Experience, Qualifications and Availability of Key Personnel 40%
Example Projects 25%
References *
TOTAL 100.00%

* References for Engineering / Architect Professionals are required and considered with the experience and
qualifications scoring.

Contractor
EVALUATION CRITERIA
Experience, Qualifications and Availability of Key Personnel 50%
Example Projects 20%
Schedule 10%
References 20%
TOTAL 100.00%




1
2  Combined Score shall be out 200%
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Design Build Team QBS Solicitations

RFP-
EXCEPTIONS
The following exceptions are noted:
1.
Company Name:
Address:
City: State: Zip:
Name of Authorized Official Submitting Proposal:
Signature
Print

Date: 2022

THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL
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Design Build Team QBS Solicitations
RFP-

LITIGATION

The following previous 5 year, current and anticipated litigations are noted:

1.
Company Name:
Address:
City: State: Zip:
Name of Authorized Official Submitting Proposal:
Signature
Title
Print

Date: 2022

THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL
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Design Build Team QBS Solicitations
RFP-

NON-COLLUSION AFFIDAVIT

“By submission of this, each bidder and each person signing on behalf of any bidder certifies, and in the case of a joint
bid each party thereto certifies as to its own organization, under penalty of perjury, that to the best of knowledge and
belief:

The content in this proposal have been arrived at independently without collusion, consultation, communication, or
agreement, for the purpose of restricting competition, as to any matter relating to such proposal with any other bidder or
with anycompetitor.

Unless otherwise required by law, the contents of this proposal which have been presented have not been knowingly
disclosed by the bidder and will not knowingly be disclosed by the proposer prior to opening, directly or indirectly, to any
other competitor.

No attempt has been made or will be made by the proposer to induce any other person, partnership or corporation to
submit or not to submit a proposal for the purpose of restricting competition.”

Company Name:

Address:

City: State: Zip:

Name of Authorized Official Submitting Proposal:
Signature
Title
Print

Date: 2022

THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL



Design Build Team QBS Solicitations
RFP-
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Statement of Understanding of Indemnification
and Insurance Requirements

| (We) have read the Indemnification and Insurance Requirements cited in the subject Request for Proposals and
understand the obligations thereof. These requirements have been reviewed with our insurance agent and/or
legal counsel and it was determined that the Indemnification and Insurance requirements are acceptable. Upon
receipt of a designation from the Town of Bolton to perform the services described in the subject RFP, | (we)
intend to enter into an agreement with the Town of Bolton that will include the Indemnification and Insurance

11 requirements as stated within the RFP.

12

13 Company Name:
14

15 Address:
16

17 City: State: Zip:
18

19 Name of Authorized Official Submitting Proposal:
20 Signature
21
22
23 Title

24

25

26 Print

27
28

29 Date: 2022

30

31

32

33

34 THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL
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REQUEST FOR PROPOSALS

TOWN OF BOLTON, CONNECTICUT

RFP - 22-09-01

PROPOSALS DUE:
, 2022
3:00PM

Submit to:

Board of Selectmen
Town of Bolton Connecticut
222 Bolton Center Road
Bolton CT 06043
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REQUEST FOR PROPOSALS .......oouivieirtiimeesseessse s sssesss sttt 1
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PROPOSAL INSTRUCTIONS .......oiiiiiiitiiniirsisesisestssssesssessss st esss st ssess st esssssssssssasssssssssassassssssnsssssasssnsees 2
GRIEVANCE AND PROTEST PROCEDURES:..........c.cmtiiuuirierisessesessisecssesssessssessssssssssssssssssssssssssssssssssssssesssnnsens 4
RFP REQUIREMENTS......coririieite ittt 5
SELECTION ...oooiiitiiittiiete st 48888410 5
2 I ] O PRS- 6
Dl THOATHON s cusnsmmneonssmassonansas vaviscesmoasansnsssnsse s o 555 6540563 544064440558 dpt 34 same A R APATSE S SO SRR SR AP SSA 7
NON-COLLUSION AFFIDAVIT ....couiviiriiriurereesserssessssessssesssssessssssssssssessssssssssssesssssssssssnsssasssesssansssasssasssssssssssssssssssssenns 8
FEES AND DIRECT COSTS.......o et siiesseesseeses st ses s bbb bbb 10

The Town of Bolton is preparing to expand and renovate the existing firehouse located on 168 Bolton Center Rd, Bolton,
CT 06043. Professional architectural / engineering / planning services are requested. The Town desires to use a design
build (D/B) process to minimize the total project durations using a two-phase selection process. This solicitation is for
services required to prepare the project scope, technical specifications, D/B Team Selection Process, and other services
necessary to awarding the project to a D/B Team. The selected individual(s) or Firm will work with Town
Representatives in a collaborative effort to reach the desired goal.

Services may include:

Providing technical expertise

Investigations

Preliminary cost estimate

Assistance with preparing technical specifications
Other services as may be needed

il e

® Sealed proposals for RFP-22-09-01 Professional Engineering / Architectural Services for Bolton Firehouse
will be received at Board of Selectman, 222 Bolton Center Road, Bolton CT 06043 on or before 3:00 p.m.,
, 2022. Late proposals may be rejected. Notice of receipt will be provided if requested.

® Allofficial bid documents must be obtained from Bids & RFPs - Bolton, Connecticut (boltonct.org) Bid Notification
System Copies of bidding documents obtained from any other source are not considered official copies. In
addition to obtaining the official bid documents, any and all addendum pertaining to a particular bid or RFP are
posted on the same website that the official bid documents are obtained: Bids & RFPs - Bolton, Connecticut
(boltonct.org) It is incumbent upon all potential firms to view all posted addenda prior to the bid close date. If you
have obtained this document from another source, it is recommended that you obtain an official copy.

® Written questions and inquiries concerning this Request for Proposals shall be submitted to hr@boltonct.org at
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least 7 calendar days before proposals are due. Verbal questions will not be entertained.

Proposers must submit 1 original, plus 7 copies, plus one (1) copy on USB flash drive (as TWO pdf documents.
The Fee Proposal shall be a separate file clearly labeled “COMPANY NAME RFP 22-09-01 FEE PROPOSAL)
of their Proposal, unless otherwise stated in the specifications. The originals must be clearly marked. Al
proposals must be filled out in ink or be typewritten. Proposals submitted in pencil will be rejected as
unresponsive. Proposals which have been corrected by white out or crossed out and have not been initialed
and/or dated will be rejected as unresponsive.

Proposer may not withdraw a proposal within one hundred twenty (120) days after the actual date proposals are
due.
Proposers shall indicate, on the outside of each sealed envelope, the following information:

Envelope 1
RFP-22-09-01
Professional Engineering / Architectural Services for  Bolton Firehouse, 2022 at 3:00 pm.
“Company Name RFP 22-09-01 QUALIFICATIONS”

Envelope 2

“COMPANY NAME RFP 22-09-01 FEE PROPOSAL"
Envelope 2 must be sealed inside of Envelope 1, Failure to do so may result in rejection of the proposal as
being unresponsive. The flash drive shall be included in this envelope only.

The following forms (signed and dated) must be submitted

Exceptions

Non-Collusion Affidavit, completed, signed and dated.

Acknowledgement of Insurance Requirements signed and dated.

Litigation form(s) signed and dated

Fee Proposal Form/ Hourly Fee pages(s) Note: Such exceptions will be noted in the proposal
specification. The fee proposal and hourly rate page(s) must be sealed in Envelope 2.

O N -

Should the proposer find discrepancies or omissions in the specifications, they shall provide notify at once

Exceptions to the RFP shall be clearly noted. Exceptions not acceptable may affect scoring and could be
grounds for rejection of the proposal.

The proposal digital file shall be a single PDF file, not exceeding 10 megabytes. The Fee Proposal shall be a
single PDF file. The files shall be bookmarked, all pages numbered consecutively, have a front and rear cover
and have a table of contents. The contents shall be in the order requested. Divider pages between sections are
not desired.

The Town of Bolton, and/or authorized designee, shall be the only authorized persons to make changes or
alterations to these specifications. Such changes shall be posted as an addendum on the following website
https://town.boltonct.org/government/bids-rfps.

Proposers who are required to adhere to the prevailing wage schedule, shall obtain a current schedule and
include a copy in the response. The Town may audit adherence to this schedule at any time.

The Town of Bolton reserves the right to reject all proposals, parts of all proposals, or all proposals for any one
or more supplies or contractual services included in the proposed contract, when such rejection is in the best
interest of the Town.

The Town reserves the right to award to single or multiple firms, in whole or in part, by item, by class, by category,
or to establish primary/secondary contracts, whichever the Town deems to be in the best interest of the Town.



1 ® The contract will be awarded to the RESPONSIBLE PROPOSER best meeting the needs of the Town, based in all
2 or in part, but not limited to:
3
4 1. Project Understanding
5 2. Approach
6 3. Experience of the Firm with Similar Projects
7 4. Experience, Qualifications and Availability of Key Personnel
8 5. References
9 6. Exceptions acceptable to the Town
10 7. Proposed Hours and Cost
1
12 Who has also demonstrated judgment and integrity, is of good reputation, experienced in his work, whose record
13 of past performance is established as satisfactory, and whose financial status is such to provide no risk to the
14 Owner in its contractual dealings.
15 ® Upon acceptance of any proposal, the successful proposer shall execute a contract, if applicable, in accordance
16 with the specifications, with the Town Bolton, State of Connecticut.
7 ® A contract shall not be assignable in whole or in part without the written consent of the Town.
18 ®  Prior to any firm receiving payment for goods and/or services rendered, the Town requires that all firms have a
19 current completed IRS form W-9 on file with the Town Board of Finance.
20 ® By submission of this proposal, each Proposer and each person signing on behalf of any proposer certifies, and
21 in the case of a joint proposal each party thereto certifies as to its own organization, agrees to all terms and
22 conditions unless noted otherwise and accepted by the Town
23
24
25 1. Any protest to the Town's consideration of any proposal must be submitted in writing and received by the First
26 Selectman no later than five (5) calendar days after the selection. A written reply to the protest will be sent to
27 the protesting firm by the Board of Selectman. A formal reply will be provided withing 14 calendar days.
28 2. The protest must contain:
29 = |dentification of the statute, ordinance or procedure that is alleged to have been violated.
30 = A precise statement of the relevant facts;
31 = |dentification of the issues to be resolved;
32 = Aggrieved party's argument and support documentation.
33
34 Any notice of protest received after the deadline will not be considered.
35



O NO O b WN

©

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26

27
28

29
30

This RFP is intended to provide interested firms with an opportunity to demonstrate their qualifications for this project.
The content of the proposal shall include the following information:

1. Letter of Interest: Limited to 1 page, at least 10 font
2.
3. STANDARD FORM 330 (REV. 7/2021) Part 1 (only) with the following limits:

Project Understanding, Approach and Availability: Limited to 3 pages, at least 10 font

e 7 projects maximum, not to exceed 2 pages each

e 3resumes, not to exceed 2 pages each

e  Section H Additional Information shall be limited to 3 pages

e Allinput information shall be at least 10 font
Copy of Company License(s) to practice Engineering / Architecture
Copy of Key Staff Professional Engineer, Architect or other professional licenses
Forms

e Exceptions

e Litigation

e Non-Collusion
Fees and Direct Costs - An estimate of hours and cost for the project, shall be included as part of the
project proposal. The estimate should be prepared in a cost-plus format including staff hours, hourly
rates, overhead rate, fixed fee/profit and direct non-salary costs. The submitted hour and cost estimate
will be ranked based upon alignment of anticipated work effort with project understanding and cost
efficiency. The Selected Consultant must be able to demonstrate audited overhead rates. Town
reserves the right to request audit information at any time. The hour and cost proposal shall serve only
as a basis to begin negotiations with the selected firm.

Proposals will be evaluated using the following criteria:

EVALUATION CRITERIA
Cover Letter, Understanding & Approach 25%
Experience, Qualifications and Availability of Key Personnel 40%
Example Projects 25%
Fees and Direct Costs 10%
TOTAL 100.00%
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PROFESSIONAL SERVICES FOR

RFP-
EXCEPTIONS
The following exceptions are noted:
1.
Company Name:
Address:
City: State: Zip:
Name of Authorized Official Submitting Proposal:
Signature
Title
Print

Date: 2022

THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL
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PROFESSIONAL SERVICES FOR
RFP-

LITIGATION

The following previous 5 year, current and anticipated litigations are noted:

2.
Company Name:
Address:
City: State: Zip:
Name of Authorized Official Submitting Proposal:
Signature
Title
Print

Date: 2022

THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL
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PROFESSIONAL SERVICES FOR
RFP-

NON-COLLUSION AFFIDAVIT

“By submission of this, each bidder and each person signing on behalf of any bidder certifies, and in the case of a joint
bid each party thereto certifies as to its own organization, under penalty of perjury, that to the best of knowledge and
belief:

The prices in this bid have been arrived at independently without collusion, consultation, communication, or agreement,
for the purpose of restricting competition, as to any matter relating to such prices with any other bidder or with any
competitor.

Unless otherwise required by law, the prices which have been quoted in this bid have not been knowingly disclosed by
the bidder and will not knowingly be disclosed by the bidder prior to opening, directly or indirectly, to any other bidder or
to any competitor.

No attempt has been made or will be made by the bidder to induce any other person, partnership or corporation to
submit or not to submit a bid for the purpose of restricting competition.”

Company Name:
Address:
City: State: Zip:
Name of Authorized Official Submitting Proposal:
Signature
Title
Print

Date: 2022

THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL



1 PROFESSIONAL SERVICES FOR
2 RFP-
3 Statement of Understanding of Indemnification
4 nd Insurance Requirements
5
6 | (We) have read the Indemnification and Insurance Requirements cited in the subject Request for Proposals and
7 understand the obligations thereof. These requirements have been reviewed with our insurance agent and/or
8 legal counsel and it was determined that the Indemnification and Insurance requirements are acceptable. Upon
9 receipt of a designation from the Town of Bolton to perform the services described in the subject RFP, | (we)
10 intend to enter into an agreement with the Town of Bolton that will include the Indemnification and Insurance
11 requirements as stated within the RFP.
12
13 Company Name:
14
15 Address:
16
17 City: State: Zip:
18
19 Name of Authorized Official Submitting Proposal:
20 Signature
21
22
23 Print
24
25
26 Date: 2022
27
28
29
30
31 THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL
32
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PROFESSIONAL SERVICES FOR
RFP-

FEES AND DIRECT COSTS

Notes:
1. Such exceptions will be noted in the proposal specification. The fee proposal and hourly rate page(s) must be
sealed in Envelope 2.
2. The total of all hours shall be 160 hours. The actual number of hours shall be used for comparison purposes
and are subject to change based on negotiations, scope and other factors.

Fee
Name ~ Title Billing Rate Hours Amount
Totals 160
Direct Costs
Description Units Unit Rate
Company Name:
Address:
City: State: Zip:
Name of Authorized Official Submitting Proposal:
Signature
Title
Print

Date: 2022

THIS COMPLETED FORM MUST BE INCLUDED WITH YOUR PROPOSAL

10



Rupert, Jim

From: Heckt, Kristin

Sent: Thursday, March 30, 2023 11:02 AM

To: Rupert, Jim; Sawyer, Pamela; Broneill, Andrew; Rich, Scott; Collins, Jill; Lally, Ross; Ross
Lally; Huynh, Kusal

Subject: HVAC Bond Monies for BOE

Importance: High

Good Morning,

I am requesting that the HVAC bond monies for BCS be moved for use next year. It is my understanding from
previous conversations that this will require a Town Meeting.

As I shared at a meeting several months ago, I was not sure we would be able to use the bond monies for the
HVAC control system upgrade for BCS by June 30, 2023. Further, we have applied for an HVAC grant to
offset the cost of the project. I have asked DAS several times if we would be allowed to go out to bid prior to
the grant award because either way we are doing this project. As you know, we have to have the full funding
for the project in place to apply for a reimbursement grant. Bolton’s DAS School Construction Reimbursement
Rate is 47.14%. DAS has not answered my question in the affirmative. The latest answer I received to my
repeated request is below:

From: Dixon, Michelle <Michelle.Dixon@ct.gov>

Sent: Wednesday, March 29, 2023 2:24 PM

To: Heckt, Kristin <kheckt@boltonct.org>; Hobbs, Darren <Darren.Hobbs@ct.gov>

Cc: Huynh, Kusal <khuynh@boltonct.org>

Subject: Re: HVAC Application Questions - line questions

Superintendent:
Per Deputy Commissioner Darren Hobbs:

Letters should be sent next week

Thank you.
Michelle Dixon

Please let me know if you need any further information.

Regawds,
Kristinv

Kristin B. Heckt
Superintendent of Schools
Bolton Public Schools

72 Brandy Street

Bolton, CT 06043
kheckt@boltonct.org
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TOWN OF BOLTON
CALL FOR ANNUAL TOWN MEETING

The legal voters of the Town of Bolton are hereby warned and notified to
meet in the Annual Town Meeting at the Town Hall, 222 Bolton Center
Road, on Tuesday, May 16, 2023 at 7:00 P.M. for the following purposes:

1. To hear annual reports from each town Commission, Board, Agency
and Office.

2. To authorize the Board of Selectmen and the Treasurer of the Town of
Bolton, when the annual budget is adopted, to borrow on specific accounts,
or otherwise, such sums of money from time to time, and at such time or
times as may be necessary to meet the expenses and obligations of said
Town of Bolton for the fiscal year 2023-2024 in an amount not exceeding
the appropriations authorized herein.

3. To consider and act upon the five (5) year capital improvement plan
as presented by the Board of Selectmen in the annual budget document.

4. To authorize the approval of the remaining funds from the 2017
borrowing allocation for the Board of Education projects at the Bolton
Center School, according to Section (a)(iv) of the approved resolution of the
town meeting on January 25, 2017, for the purposes of the replacement of
the fireproof stage curtain, cafeteria kitchen stove, energy management
system and lockers, to the extent of the remaining available funds continue
to be available for those approved purposes through July 1, 2024.

Dated at Bolton, Connecticut, this 2nd day of May 2023.

Bolton Board of Selectmen

Pamela Sawyer Robert Morra

Michael Eremita Adam Teller

Robert DePietro Jr.



Item #1

RESOLVED: That the Annual Reports for each Board, Commission,
Agency and Office be accepted as printed in the “Annual Report of the
Town of Bolton,” for the year ending June 30, 2021, as published by the
Board of Finance and filed with the Town Clerk.

Item #2

RESOLVED: That the Board of Selectmen and the Treasurer of the Town
of Bolton be authorized to borrow on specific accounts, or otherwise, such
sums of money from time to time, and at such times as may be necessary to
meet the expenses and obligations of said Town of Bolton for the fiscal year
2022-2023, in an amount not exceeding the appropriations authorized herein.

Item #3

RESOLVED: That the five (5) year capital improvement plans be accepted
as presented by the Board of Selectmen and Board of Education in the
annual budget document.

Item #4

RESOLVED: That the remaining funds from the 2017 borrowing allocation
for the Board of Education projects at the Bolton Center School, according
to Section (a)(iv) of the approved resolution of the town meeting on January
25, 2017, for the purposes of the replacement of the fireproof stage curtain,
cafeteria kitchen stove, energy management system and lockers, to the
extent of the remaining available funds continue to be available for those
approved purposes through July 1, 2024.



Possible unused FY2023 funds

Administration

Finance

Unemployment Comp

Fire Fighter Retention

Workers Comp.

Health Insurance

Mileage Stipends/Reimbursement

Probate

Animal Control

Fire Marshal Payroll

Temp. Building Commission
Sorovs BudGelS

25,000.00
3,000.00
25,000.00
4,912.00
11,312.00
5,358.00
2,000.00
318.00
100.00
5,000.00
3,000.00
/8., oo c»
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MICHELSON, KANE, ROYSTER & BARGER, P.C.

ATTORNEYS AND COUNSELORS AT LAW
HARTFORD SQUARE NORTI

TEN COLUMBUS BOULEVARD
RICHARD L. BARGER HARTFORD, CONNECTICUT 06106 PAUL R. FITZGERALD
STEVEN B. KAPLAN BETH N. MERCIER
MARK E. BLAKEMANO Telephone (860) 522-1243 CAROLYN A, YOUNG #
PAUL S. TAGATAC Facsimile (860) 548-0194

www.mkrb.com
# ALSO ADMITTED IN

0 ALSO ADMITTED IN NEW YORK

MASSACHUSETTS

QOpinion No. 235

February 14, 2023

Via Email:jrupert@boltonct.org

Jim Rupert

Administrator of Bolton Lakes Regional Water Pollution Control Authority
222 Bolton Center Road

Bolton, CT 06043

Re: Use of Notch Road Access to Routes 6 and 44
Dear Jim,

Under date of February 9, 2023 you wrote requesting the undersigned’s ideas and/or
opinions regarding the above referenced. Apparently, the Board of Selectmen have discussed this
matter on several occasions with there being a general consensus that this is a dangerous
intersection and that, perhaps, Town employees should be advised or ordered not to use it when
driving Town owned vehicles.

I concur with the Selectmen’s observation. This is indeed a fairly dangerous intersection.
Years ago I represented a party whose car was t-boned coming out of Notch Road, and, that may
have been before the Route 384 connector was built which has increased not only the traffic but
also the speed of the vehicles coming off of it.

The Selectmen are apparently considering an outright prohibition prohibiting all
employees who regularly drive town vehicles from using that intersection. Alternatively, the
Selectmen are also considering establishing a guideline that states something to the effect that
“whenever an alternate road is available it shall be used”. You advise that each employee that
regularly drives a town vehicle would have to sign a document indicating that they have read and
understand such guideline. Presumably, that document would become part of the individual
employee’s personnel record. Additionally, new employees who may be assigned to regularly
drive a town vehicle would also be required to sign the same as part of their employment
package.

You have asked whether I have any other ideas that may be appropriate regarding this
issue.

|




My thoughts and observations include:

1. WhatI do see are potentially more issues of a personnel nature for the Town
Administrator to be prepared to handle. Are all Town vehicles equipped with
GPS devices that would have to be monitored on a regular basis? How would
a violation become to be known? Would another Town employee have to
“te]l” on a fellow employee? Would this then lead to a factual
inquiry/investigation with disputed evidence? What discipline would be
appropriate should it be determined that there was in fact a violation of the
prohibition or the guideline memo? Would the discipline be different
depending on which alternative the Selectmen choose? These are just some of
the issues that may arise should the Selectmen take this action.

2. Ido not believe that there would be an impact on the Town by the Selectmen
deciding to proceed one way or the other. In either event, the Selectmen are
not adopting an ordinance and, neither choice would rise to the level of a
regulation or a law the violation of which could impact the Town’s liability in
the event of an accident with a Town vehicle.

3. Ido not see where the Town’s contract with the employees’ union would
necessarily be an issue. However, I have not read or seen that particular
contract. If you think it might have some bearing on this issue, perhaps you
can forward me a copy.

Conclusion

If T were a member of the Board of Selectmen I would be leaning toward the guideline
memo which I believe would give the Personnel Director and/or the Board of Selectmen more
discretion in dealing with a violation of the guideline.

If you require anything further please do not hesitate to contact me.

Best regards.

Sincerely,

ishardoll Bosgen

Richard L. Barger
RLB/es




183

%6€°00T %81°00T %V 10T %CT°T0T %90°T0T %86°00T
0T 0e9 (441748 %5 ooy ccocoe’e €coese’e (A4 AR
%56°66 %¢CS°66 %60°66 %L9°86 %V6°06 %L0°6T
Teoc1ect T20C°0€°1T TC0T'1E°0T T202'0€°6 TcoT'1E'8 Te0CT'TIE L

%8€°T01 %6C'TOT %ECTOT
€¢0c0e9 €¢0C’TIE’S €¢0C0EY €cocoe’e €¢0C'8C’c €cIe’l
%STT0T %0T°T01 %¢6°00T %€9°66 %VC°66 %ET"98
coeieet (A4 TV A ccoetieor ¢cocoe’e CCoT’TE'8 cocie’L

%C1T0T 97'70€'€6T'8T $ - $ (e5'8v5'02) $ (S8'£8829) $ ¥9°8€L'9LT'ST 00°80v'T66°LT $
%LV TTT 0v'65€°L9 S 8L09S $ (10°552) S (6€LT) S C0'TLOL9 00°000°SS S
%TLTET LY"006°T6 $ (szeoLs) ¢ - $ (96'0ST'E) $ 89S.'86 00000°0L $
%€6'00T 6ETVO'EEO'8T $ Liv'evT'c $ (25°e62°02) ¢ (0S'6TL6S) $ v6°TI6'OTI'ST 00°807'9984T $
%€6'80T TrvE9'06T $ 66T09 S (vE'S6S) S (8SWI8) S SETVYT6T 00°000'SLT $
%5096 6T VIV'699'T S (bzzer) § (ve0TT's) S (80°LZE'TT) $ S8°€60'989°T 00'T66'LELT S
%8€ 10T BL'E66°TLT'OT  $ TLTLLT S (W8'LLSVT) $ (W8LLS'LV) $ ¥LLLE'SET'OT 00°LTV'ES6'ST  $

Tviol

$334 '8 1S3YILNI

SYVIA 4Oldd

1101 9ns
ANITAWddNS

J12IHIN HO10OW

ANITHA LNIHEND




'$198pnq Jiay3 Ui Asuow ySnous aAeY 10U |{im |93} am Jey stusliriedaq

%6E'79 %€E6°T9 %90°09 %LT'TL 9v'evT'06L'T S | Z8eLL'8ZZ  $ | 8T'ST6'810'C S | 80°9Lb L0E S| 00°T6L2LE'9 S| 00'T6LZEV'9 $ s|ejoL
%CS'EL %1661 %96'18 %6T'LL ¢6'LLS0ET S | 00°006 S| ¢6LLY'TET S | 80°9/60v1 S | 00'¥St2LS S | 00°vSP'TLS S uonde||0) 21seMm
%S8°T8 %9t°'99 %86°L9 %L7°99 ZT0TL S - S| erots S | 88'¥6E'T S | 00501 S | 005012 S UOBAISUOD
%LT°08 %S8°LL %6178 %E0"T8 58°680'€S S| vTTLT9 S | 66°092'6S S| T0LPT'9ET S | 00°80¥'S6T S | 00°80¥'S6C S Ateaqny
%0L°9. %E€L°99 %L6'VL %IT VL S9'062'TH S | S6'S0T°E S | 09'96¢'vv S | O¥'TOO'STT S | 00°86%'6ST S | 00°86%°6ST S S32IAJ3S [BID0S / SI0IU3S
%00°0 %000 %L0°ET %SLEL 92’185, S - S| 9z185, S | vL'96T'TT S | 00'8/8°87 S | 008/8'8¢ S ulwpy yijesH alqnd
%ET'TL %E6'TL %ELTL %8TTL 0€'€9/4'2TC S | ze'zeo’st S | z9s8s'LgT S | 8€098'595 S | 00°9¥9°€08 $ | 00°9%9°€08 S sdQ 8uip|ing umo] /s)led
%80°€8 %95°0L %ST'T6 %TT'8 0S°€9L°E S - S| os€9s'e S | 05'9¢g€ S | o000tV S | 00°00T'Y S uolissiwwo) dulpjing dijqnd
%S6°LL %ES'8S %0€"€8 %0L 78 66'¥8€ ST S | ££7669'88 S | 947080 2ve S | ¥zoes’09s S| 00/T8'200T S| 00/I8°C00T ¢S 5323435 pue shemydiy

%95°0L %8L°59 %YL €9 20°LTE'S S 20 L2E'S S | 86'99€'6 S | 00°€69VT S | 00°€69VT S juswaseuel Aduagiaw3
%60°9T %8E’LE %07°8S %007y SETT6'LT S - S| seTT6LT S| S9'8L0vT s | 00000'zE S | 00000°zE S [eYsIeA 2414
%T.°'S8 %00'00T  |%00°0 %L1 96 00°00T S - S | 00 00T S [ 00000 S | 0000T‘E S | 00°00T'E S |0J3U0) [ewiuy
%9%°G8 %60 TL %TCL9 %8.°9/ 8£°090°95 S | S£'68T°09 S | eT0sz9tT S | £8pET'STT S | 00°S8ETHT S | 00°S8€'THT S uoIssIWwWo) aJl4
%ICT %CT'T %0T'C %6€°0 87'89/6C€ S = S | 82'89L'6¢€ S| a8t S | 00°0S0°TEE $ | 00°0SO‘TEE S 9210d
%61 0€ %91°89 %LT'LS %8119 6V VEE'TT S G S | 6V PEETT S | IS8T vY S | 00°€T959 S | 00°€T9’S9 S Suo1193|3
%08°9€ %ET'0T %9E"TE %¥0°LT §9'0€9'T S - S | 59°'0€9°'T S | SE'709 S| 00G€2'C S| 00°5€2'T S SpueIap/spue|ul
%00°00T %00'00T  |%8T°S6 %C6'v6 00'8T€E S 5 S | oog1e S | 00°0¥6°S S | 00'852'9 S | 008529 S 9}eqo.d
%916/ %EV'TL %TL'TL %G8°69 ST LES'EY S - S | STLER'EY S | S2'T9S'T0T S | 00°00¥'SPT S | 00°00¥'SPT S doueunsu| Auadoud
%02°9€ %.9°0T %6CCY %6€'CS 9/°08L S = S| 908 S | ¥z658 S | 00°0v9'T S | 000791 S s|eaddy jo pieog 3uiuoz
%YTET %TT'8C %9E"EE %TT'8S SC'08L'T S = S| szos8L'T S | s.69¥°C S | 000sZ't S | 00052’y S gujuoz g 3ujuue|d
%Y1 € %8078 %T0'89 %CT'SL L1°86878 S | 00°6L2°8¢ S| LLLLT'ETT S | €TSLY6TT S | 00°€59'ZYE S | 00°€S9'TYE S asn pue
%G0°€E8 %C0'€8 %TS €8 %C6'78 TEVIS'ET S | 68°€0S'T S | 0T'8z0'se S| 08TELZTT S| 0009L°LET S| 00°092°L€T S 3] umo .
%9E°LL %SL'TL %Y LL %y L L0'€91'99C S 2 S | £0°€91'59C S | €6'C9€TLL S| 00'9ZS'9€0'T S | 00'9ZS'9€0'T S s}jauag adul4
%8S'T8 %Tv'6/ %LT°08 %C8'SL §5'750°C2 S| L6'TLE S | Zsvev'te S | 8°€8489 S | 00'802'16 S | 00°802'16 S 10323|0D xe|
%8161 %66'6L %56'89 %09°'€8 ZS'E0STE S | €0°SES S | §5'8€0Ce S | S¥’€£060T S | 00°CTT'IET S | 00ZTT'TET S 105S3ssy
%5176 %9E"LL %8S°EL %TE6L 00°0009 S # S | 0070009 S | 00°000°cZ S | 00°000°62 S | 00°000°62 S 3unipny
%TT'8L %1208 %C8'8L %88°8. S6'09T'0S S - S | S6'09T°0S S | 50°S8¢€‘/8T S | 00'9¥S‘LET S | 009¥S'LET S uofjelisiujwpy |eldueuly
%¢8°0S %LL VY %8E'St %LT'8L YI'8LY S % S| vT'8Ly S |987TeL'T S | 00°002° S [ 00002 S Sdueuly jo pieog
%TIT°L9 %879 %66'79 %6€°S9 €L°0VEvTe S | 0v'868°ET S | €ET'6€T'8ET S | £8'9T0°0TY S | 001952819 S | 00195280, S uofjeJisiulwpy

0CAd TCAd (44X} pasuadx3 papuadxaun dueiqundiug 2duejeg dlA asuadxy 198png 193png paidopy

%

pasinay

€202 ‘vz |1dy £202A4




BUDGET TRANSFEE REQUEST
TO
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4/28/23
Highlights for May Meeting

From Town Administrator

Meeting with Wilscot to finalize floor plan and funding for temp building
Received bid to energize temporary building

Received bid for water and sewer connections to temp building

Reviewing applications for Highway position and will schedule some interviews
Scheduling paving of Shoddy Mill Road

Novus is continuing work on cybersecurity and we have renewed our Cyber Policy.

Had a meeting with a staff member from Senator Murphys Office

The program coordinators position has been filled as has an additional van driver
Attended the Emergency management Symposium with Kathy

Diversity training dates are ongoing

Bike Walk Bolton changed their event to ride on trails

Sent out renewal letters for B&G summer staff

Attended CRCOG Policy Board Meeting

Held the public informational session on Heritage Farm Trail

Held interviews for a UCONN intern for next year, we have an early match
Special Town meeting was held on April 18"

BLRWPCA was on April 26"

Public hearing on Budget April 25th

We on boarded our new Chief Building Official

Met with Eversource regarding emergency management and tree cutting
Arranged to store 60 tons of salt at the Andover Public Works Garage
Updated alcohol insurance policy and other liability through CIRMA

Respectfully Submitted, James Rupert
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