TOWN OF BOLTON
BOARD OF SELECTMEN
SPECIAL MEETING & BUDGET WORKSHOP #3

CALL IN NUMBER: 1-929-205-6099
MEETING I.D.: 813 1569 1596

Call to Order.
Consider and Act on A/P.
Consider and Act on any Budget Transfers.
Discussion and Possible Action on BOS Retreat.
. Budgets:

e Senior Social Services/Public Health

e Town Clerk

e Assessor
. Adjourn.
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# 3

BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Fire Commisson

(within budget) from 942 4203 _0000. .5610C, 0‘12_ - i2_0_3_ -990_0_— - §‘13_OE
Transfer S from Budget to Budget

from category to category
from - Q0uB. . to_ - —_090_0_- ______

Other $

Explanation:

K/KL/ g—ll’l _e{ \ 1(,[/., %7’-‘\/’; - g‘é‘é v'vju'g -_sz[("wr\f/‘/f?‘r":/—éﬂj’c,;,‘ o

()

,"/7 / =
Transfer for purchase new Officer helmets Fire Stor o T i M iy i Signature
Fire Chief Title
12-18-2023 Date

Board of Selectmen Approved Comments:

Yes No

Date




TOWN OF BOLTON
222 Bolton Center Road
Bolton, CT 06043-7698

For Business Office Use Only
Purchase Order No.

860 649-8066 fax 860 643-0021 PO Date:
PURCHASE ORDER
Ship To:

Vendor Name Stewart & Stevenson

TOWN OF BOLTON

Address PO Box 301063

city Dallas State TX

Zip 75303-10 |Bolton, CT 06043-7698

Phone

Dept.Budget FIRE COMMISSION

Account# | 1]10]0]510]14{2114]2|0(3lg00000-[5]4][3[%(2]-00000
Account Name:  Fire Security Mtce
Quantity Unit Description Total
Price Price
Service work on Rescue 134 8034.54
EGR Valve replacement
see attached work order
Approval Date Sub-Total
Requested By: Bruce Dixgn | /~K-22273 Shipping & Handling

i

Authorized By:

% 2 . A
d 4’//1/ o
Y A -

Selectmen's Office 2 (

Taxes ----- Exempt 803454

Total

Notes/Remarks

Send to: Name:

Fax:

Phone:




BUDGET: Fire Commisson

BUDGET TRANSFER REQUEST

TO

BOARD OF SELECTMEN

Transfer $6,000.00 ¢4, category Uniforms

(within budget)

Transfer S from Budget

from 942 _4203 _0000 _

_5693C (, 042

from category

Other §

Explanation: , ]
/ / /
i e /r' 1 T Fly T~
y e einrd P4 /
" 7/
- - S LN
T & e~y ¥ / )

Eomigpiney

£

Z,;, (Aeq (ﬂ/_‘

s 4 A pir
/

//CJ - /l/;..‘-;‘ i

to category Fire Security Mtce

_4203 _0000 . _ 5430z
to Budget
to category
to____-____-000. .

-"/j’) //,‘ |
Transfer for purchase new Officer helmets Fire Stor /<< -/ Signature
7 {
U .
Fire Chief Title
6432023 /- 24 <9 Date
Board of Selectmen Approved Comments:
Yes No
— i p y o B / ‘
’v‘vv-,)z/( gy Fo & f\ € (/A, 76 S e ¢ // ey
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— G [ £ / * 4
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! l . :/f,.v,‘-j/ 74 S
i as.a8 dew 3 //,
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TOWN OF BOLTON

222 Bolton Center Road
Bolton, CT 06043-7698

For Business Office Use Only

Purchase Order No.

860 649-8066 fax 860 643-0021 PO Date:
PURCHASE ORDER
Ship To:

Vendor Name Fail Safe

TOWN OF BOLTON

Address 300 Craig Road Suite 209

City Manalapan State N Zip 07726  [Bolton, CT 06043-7698

Phone 732-294-7904

Dept.Budget FIRE COMMISSION

Account #:

Account Name:  Fire Security Maintance

1/0]o|slfo|4]|2[|4]|2]|0]|3|lp00000-5/4]3[0]2]- 00000

Quantity Unit Description Total
Price Price
Hose and Ladder Testing 4800.00
£
Approval Date Sub-Total
Requested By: Bruce Dixon _, | 01-24-24 Shipping & Handling
Y oo .
Authorized By: vl fg/ [ A /2 Y2 Taxes ----- Exempt 4 8 O O 0 O
Selectmen's Office Ly - Total )
Notes/Remarks
Send to: Name:
Fax:
Phone:
7 ‘/’f "
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1/25/24, 7:11 AM Gmail - Stewart & Stevenson

G‘mali Bruce Dixon <boltonchief34@gmail.com>

Stewart & Stevenson
1 message

Matos, Jenna <jmatos@boltonct.gov> Fri, Jan 5, 2024 at 1:38 PM
To: Bruce Dixon <boltonchief34@gmail.com>

Hello Bruce,

The available balance in the Fire/Security Maint. & Supply account (54302) is $6,882.69 which
includes the approved budget transfer for $3,500.00. This leaves a shortage of $1,151.85 on the
Stewart & Stevenson bill, so there will have to be an additional transfer of sufficient funds before
I'm able to remit payment.

Please keep in mind that the balance of $6,882.69 could change with the upcoming AP as it does
not include pending invoices. I apologize for any inconvenience!

e Jenna

Jenwna S. Matos

Administrative Clerk I

Finance Department

Town of Bolton @ //’7/“"/‘7‘2! &4’ er 67 A ;4‘4/ <77 /‘* IS [e}, LU Ses
222 Bolton Center Rd.

: 9 /
Bolton, CT 06043 '—Q"”“”'j 7({-/‘(4;(/ S22 27’

860-649-7780 x4153

https://mail.google.com/mail/u/0/?ik=06ef20c4 8f&view=pt&search=all&permthid=thread-f:1787276711875389012&simpl=msg-f:17872767 118753839012 17
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ON IL,S

BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Senjors

(within budget)  from 1905 . 044 4427 561G 1005 044 4427 . 503
Transfer $ from Budget to Budget
from category to category
from____-____-0000. . = to____-____-9000. . __

Other $

Explanation:

Repair to awning. A A~ Signature
Director Title
1/22/24 Date

Board of Selectmen Approved Comments:

Yes No @ZM« @M— % /7 ”%?/

Date




Tnfo
i on | A
BUDGET TRANSFER REQUEST -
TO
BOARD OF SELECTMEN

BUDGET: _ Vot oMo c kv

Transfer § 513 M ¥from category __bm (ALY ‘ﬂl \ \ to category Q.g g'?g Aors o ’::O L
(within budget) from# 1005 - 94§ - H_li) ~000000-S/p20-00000

to Budget

Transfer § ___from Budget

from category to category

from # - - -0000060-__  -00000

to# ___-___-___ -000000- 00000

Other %

Bxplanation:

\f ﬂ W /7 Signature
Os(

‘ *\\\ e COr Title

L9

e |2 Date

Board of Selectmen Approved Comments:
W e/ 4
Yes No i
(Fsom— =

Date
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Senior and Social Services Budget 2024-2025
Line-ltem Narrative

Line Iltem 51610 — Payroll

SENIOR AND SOCIAL SERVICE PAYROLL
TRANSPORTATION HOURS RATE TOTAL
Vans 20/month $20.00 $4,800
Minivans 25/week $20.00 $26,000
TOTAL TRANSPORTATION $30,800
OFFICE STAFF HOURS RATE TOTAL
Program Coordinator/Admin 28/week $23.00 $33,488
Extra Payroll Day (Monday) 7 hours $23.00 $161
Administrative Assistant 17/week $21.00 $18,564
Additional Admin Coverage 100 hours $21.00 $2,100
TOTAL OFFICE STAFF $54,313
SUMMARY
Commission Clerk $375
Transportation $30,800
Office Staff $54,313
Director 3% placeholder $79,908
TOTAL REQUEST $165,396
REVENUE — CT DOT GRANT $11,825
POSITION CURRENT FY 2024 FY 2025 WITH 2.75% PROPOSED FY 2025
Van Drivers $17.28 $17.75 $20.00
Admin. Assistant $17.72 $18.20 $21.00
Program Coordinator $19.86 $20.40 $23.00
TOTAL FY COST $72,747 $75,090 $85,113

DIFFERENCE IN TOTAL COST

$10,023 INCREASE

AMOUNT OVER CT $15.69 MINIMUM WAGE (1/1/24)
POSITION CURRENT FY 2024 FY 2025 WITH 2.75% PROPOSED FY 2025
Van Drivers $1.59 $2.06 $4.31
Admin. Assistant $2.03 $2.51 $5.31
Program Coordinator S4.17 $4.71 $7.31




Line Item 51610 - Explanation of Increase

The payroll line item includes all staff members of the Bolton Senior and Social Services Department:
Director (full time, Supervisor’s union, 37 hours per week), one Program Coordinator/Administrative
Assistant (part time, non-union, 28 hours per week), one Administrative Assistant (part time, non-union,
17 hours per week), and five per diem Van Drivers (non-union).

An evaluation of staff pay rates has been conducted. Add packages were suggested in budget sessions
for FY 2023 (December 2021) and FY 2024 (December 2022). Another evaluation was conducted in
August 2023 with review of FY 2024 rates. Comparisons were made with other Tolland County towns
(Coventry, Stafford, Tolland) and similar sized towns (East Granby, Lebanon). Additional data was
requested from the Connecticut Conference of Municipalities (CCM), however, there was no information
available for these specific job titles.

The Administrative Assistant and Program Coordinator positions both require extensive training,
computer skills across multiple programs, exceptional customer services skills, and confidentiality
regarding sensitive social service information. Similar positions in other Bolton town departments
currently receive a higher rate of pay.

The Van Driver positions are per diem and receive no other benefits such as paid time off or holiday pay.
They have responsibilities that include the safety and wellbeing of transporting seniors to critical health
services across a wide coverage area. All Van Drivers have either CDL or passenger-service classifications
which require yearly physicals at an expense to them.

During the budgeting process there have never been any adjustments to the pay scales other than the
same percentage increase as other non-union employees. This continues to keep these positions at a
lower level than comparable positions. As minimum wage increased in the State of Connecticut, this
further eroded the current compensation. There is potential that another mid-year minimum wage
increase could occur in 2025.

To better reflect the essential value of these positions to Bolton residents, in August 2023 | proposed a
modest increase for these positions over two years. The increase was not acted on for FY 2024. | have
included a proposed FY 2025 rate that better matches neighboring towns. This would involve a $10,023
increase over the original rates for FY 2025 if staff were to remain stagnant in their current pay scale.

Comparison of Tolland County and Similar Size Towns

Note: Current FY 2024 Rates

Town Position Rate
Bolton Program Coordinator/Admin. 519.86
Coventry Senior Center Coordinator $33.57
East Granby NA NA
Lebanon NA NA
Stafford NA NA
Tolland NA NA




Town Position Rate
Bolton Administrative Assistant $17.72
Coventry Senior Center Assistant $19.97 (increased to $21.00
November 2023)
East Granby NA NA
Lebanon NA NA
Stafford NA NA
Tolland Administrative Assistant $24.63
Town Position Rate
Bolton Van Driver 517.28
Coventry Van Driver $19.97
East Granby Van Driver $17.00 - $20.00
Lebanon Van Driver $18.13
Stafford Van Driver $19.00
Tolland NA NA

Line Item 53200 - Professional Education Training

4

Covers paid conferences for professional development. Anticipated to include the “AgingCT Conference’
(Area Agencies on Aging) and a conference for the Connecticut Association for Senior Center Personnel
(CASCP). Reduced by $50 to increase Dues and Fees by the same amount.

Line Item 53400 — Other Professional Services

This line item is for hiring the services of an instructor or entertainer for Senior Center programming
($2,000 allotted). A reduction of $2,000 was made because the contract with UR Community Cares was
discontinued in July 2023 due to lack of participation. However, an additional $500 was included to
reimburse Van Driver annual physicals (5100 per five drivers). Both Coventry and East Granby reimburse
all physical expenses in full. Net reduction of $1500.

Line Item 54300 — Repairs and Maintenance Services

This covers the upkeep of the outdoor awning, including take down, winter storage, hanging, and
repairs. This also includes the mandatory vehicle and brake inspection required for DMV registration,
which alternates between the 10-passenger van and the 20-passenger van each year. This covers all
repairs to Senior Center vehicles that are provided by an off-site vendor. This line item has been
underfunded and the vehicles are requiring more costly repairs as the fleet ages. The current vehicles
are 2015, 2016, 2017, and 2020. Increased by $2,000 based on historical need for budget transfers.

Line Item 55010 — Shared Services/MACC

Contract with Manchester Area Conference of Churches (MACC). Bolton residents have access to their
services, including perishable items at the food pantry, community kitchen, Operation Fuel, and
emergency outreach/shelter services. This is a longstanding collaboration at a fixed rate. No change.




Line Item 55300 — Telephone

Two flip mobile phones used by the van drivers. No change.

Line Item 55400 — Advertising

Newspaper advertising for open staff positions. Currently allows for two ads per year. No change.
Line Item 56010 — Supplies

Used for all food and other items used during Senior Center programming. Also includes monthly water
delivery. Participation and food costs are increasing. Senior Inc. received a grant to fund some reusable
products to reduce reliance and the cost of disposables, but anticipated cost savings unknown. No
change.

Line Item 56100 — General Supplies
For vehicle repair parts that are installed in-house by the Highway Department. No change.
Line Item 56120 - Office Operation Expenditures

Covers annual software license fee, our portion of the Constant Contact subscription for newsletter
distribution, our portion of the Canva subscription, and other general office supplies. No change.

Line Item 58100 — Dues and Fees

Covers association memberships for the Director and Program Coordinator for the Connecticut
Association for Senior Center Personnel (CASCP) and the Director’s membership for the Connecticut
Local Administrators of Social Services (CLASS). Both associations provide professional development and
resource sharing. The Director renews the Certified Connecticut Municipal Officer (CCMO) designation
annually. An additional S50 was added because CLASS dues are anticipated to increase.

Senior and Social Services Statistics

Note: Does not include all information for December 2023.

Calendar Year | Total Visits to | Unduplicated Total Rides Food Pantry
Senior Center Participants Visits
2022 5,413 406 1,127 151
2023 6,362+ 449+ 1,555+ 185+
Increase 17.5% 10.5% 38% 22.5%
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # 1 outof # 1 .
#1 being the most important to fund

Department: Town Clerk Subject: Budget FY25

Explain proposed addition here (programs or services added and their effect on hours, etc.): see
below

Explain why this particular item was selected: see below

Quantify cateqgories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
This is due to staff
Payroll $4179 None raises per
Union contracts and
longevity.

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Other (specify line $33.80 - BAS | None BAS contract has a 5%
item) $300-COTT increase and Property
$400 - Check (COTT) adds an
Advertising additional $25/month.
Increase to advertising
for legal notices 2024
Presidential election
Total $4912.8

Summary: BAS;s annual fee for 2024 will increased from $643.75 to &709.74 which is another 5%
from last years rate.

COTT'’s contract with the town monthly hosted software holds at $715, however, the Town has
decided to add the new feature “Property Check” to our monthly fee. The fee for PC is $25/month, for
a total of $300 a year more. Everify for Land Record document auditing will stay at same cost per
contract. COTT creates the microfilm for all of our recorded documents that is then sent to Adkins for
storage. y

The addition to advertising is to cover the multitude of legals that are required to be published for the
upcoming Presidential primaries and election.
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