| FIELD

-- THE RIGHT CHOICE IN FROJECT MANAGEMENT

REVERE HIGH SCHOOL PROJECT - Revere, MA

SCHOOL BUILDING COMMITTEE (SBC) PROJECT MEETING #31

March 17, 2022 5:30 PM

PLEASE JOIN VIA THIS WEB LINK OR DIAL-IN INFORMATION:
https://us02web.zoom.us/j/85454621353?pwd=ZGNkSUpQUFFaVTRWNKRMS0ZWQ3FVdz09
Call-In: (646) 558-8656 Meeting Id: 854 5462 1353  Passcode: dsp125

Agenda

1. Call Meeting to Order

2. Vote to Approve February 24™" Meeting Minutes

3. Vote for Approval to Move Leftfield & Perkins Eastman February Invoice Forward for Processing

4. Recap Preferred Schematic Report (“PSR”) Submission to MSBA on March 3, 2022

5. Schematic Design Look Ahead and Upcoming Tasks
a. Inspector General Application and CM-R Contractor Procurement Timeframe
b. Workplan & Schematic Design Schedule (Including Schematic Designh Phase Public Forums)
c. Working Groups (Site Design, Interior Design, Exterior Design, Mechanical Systems, Sustainability)

(Motion to nominate single point of contact from the Building Committee required for each)

d. User Group Meetings (with School staff and Administration)
e. PSR Site & Building Design Review

6. Public Comment

7. Other Business/Discussions

8. Vote to Adjourn Meeting

Please note: Meeting content, start times and duration are subject to change.
Meetings are recorded for note taking purposes for meeting minutes only and will not be publicly posted or distributed.
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