
Policies and Procedures Sub Committee Meeting 

August 10, 2020 

 

A Policy and Procedures Sub Committee meeting will be held on Monday, August 10, 2020 at 11:30 

AM via Zoom. 

Please note this meeting will be streamed live on the School Committee YouTube Channel and 

members of the public can participate by emailing questions in advance or during the meeting to 

SCParticipant@reverek12. 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/81087901819?pwd=RnFnZzFzTXl6MlpnbUdOSVMzWXovUT09 

 

Meeting ID: 810 8790 1819 

Passcode: AtFGd0 

One tap mobile 

+16468769923,,81087901819#,,,,,,0#,,996764# US (New York) 

+13017158592,,81087901819#,,,,,,0#,,996764# US (Germantown) 

 

Dial by your location 

        +1 646 876 9923 US (New York) 

        +1 301 715 8592 US (Germantown) 

        +1 312 626 6799 US (Chicago) 

        +1 346 248 7799 US (Houston) 

        +1 408 638 0968 US (San Jose) 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

Meeting ID: 810 8790 1819 

Passcode: 996764 

Find your local number: https://us02web.zoom.us/u/kmzyHyg9x 

 

 

AGENDA: 

 

1. Setting guidelines for the meeting (5 min) 

2. File: EBC Supplemental Interim policies needed during the COVID 19 pandemic (15 

min) 

3. File: ACAB Harrassment Policy (15 min) 

https://us02web.zoom.us/j/81087901819?pwd=RnFnZzFzTXl6MlpnbUdOSVMzWXovUT09
https://us02web.zoom.us/u/kmzyHyg9x


4. School Handbooks (15 min) 

5. Family Engagement Goals (30 min) 

 

Respectfully submitted, 

 

 

 

Dianne K. Kelly, Ed.D 

Superintendent of Schools        DK/rp 

 

 

 

 



File:ACAB 

 
HARASSMENT 

 

 
Harassment of students by other students, employees, vendors and other 3rd parties will not be tolerated 
in the (Name of District) Public Schools.The alleged harassment must involve conduct that occurred 
within the school’s own program or activity, such as whether the harassment occurred at a location or 
under circumstances where the school owned, or substantially controlled the premises, exercised 
oversight, supervision or discipline over the location or participants, or funded, sponsored, promoted or 
endorsed the event where the alleged harassment occurred, against a person in the United States. This 
policy is in effect while students are on school grounds, School District property or property within the 
jurisdiction of the School District, school buses, or attending or engaging in school sponsored activities. 
 
Harassment prohibited by the District includes, but is not limited to, harassment on the basis of race, 
sex, gender identity, creed, color, national origin, sexual orientation, religion, marital status or disability. 
Students whose behavior is found to be in violation of this policy will be subject to disciplinary action 
up to and including suspension or expulsionpursuant to disciplinary codes. Employees who have been 
found to violate this policy will be subject to discipline up to and including, termination of employment, 
subject to contractual disciplinary obligations.  
 
Employee-to-Student Harassment means conduct of a written, verbal or physical nature that is 
designed to embarrass distress, agitate, disturb or trouble students when: 
 

 Submission to such conduct is made either explicitly or implicitly a term or condition of a 
student’s education or of a student’s participation in school programs or activities; or 

 Submission to or rejection of such conduct by a student is used as the basis for decisions 
affecting the student. 

 
Student- to-Student Harassmentmeans conduct of a written, verbal, or physical nature that is designed 
to embarrass, distress, agitate, disturb or trouble students, when: 
 

 Such conduct has the purpose or effect of unreasonably interfering with a student’s 
performance or creating an intimidating or hostile learning environment. 

 
Harassment as described above may include, but is not limited to: 
 

 Written, verbal, or physical (including texting, blogging, or other technological methods) 
harassment or abuse; 

 Repeated remarks of a demeaning nature; 
 Implied or explicit threats concerning one’s grades, achievements, or other school matter. 
 Demeaning jokes, stories, or activities directed at the student. 

 
By law, what constitutes harassment is determined from the perspective of a reasonable person with the 
characteristic on which the harassment is based. Individuals should consider how their words and 
actions might reasonably be viewed by others.  
 
The District will promptly and reasonably investigate allegations of harassment through designation 
ofTitle IX Coordinator or building based employees,who may include principals or their designees. The 
superintendent will recommend,in consultation with the principals, opportunities to the designated 
recipientsfor appropriate training. 
 
Sexual harassment is unwelcome conduct of a sexual nature.The definition includes unwelcome 
conduct on the basis of sex that is so severe, pervasive, and objectively offensive that it effectively 
denies a person equal access to the school’s education program or activityit also,  includes unwelcome 
sexual advances, requests for sexual favors, and other verbal, nonverbal, or physical conduct of a sexual 



nature.  Sexual harassment includes conduct by an employee conditioning an educational benefit or 
service upon a person’s participation in unwelcome sexual conduct, often called quid pro quo 
harassment and, sexual assault as the Federal Clery Act defines that crime.Sexual violence is a form of 
sexual harassment. Sexual violence, as the Office of Civil Rights(OCR) uses the term, refers to physical 
sexual acts perpetrated against a person’s will or where a person is incapable of giving consent (e.g., due 
to the student’s age or use of drugs or alcohol, or because an intellectual or other disability prevents the 
student from having the capacity to give consent). A number of different acts fall into the category of 
sexual violence, including rape, sexual assault, sexual battery, sexual abuse and sexual coercion. 
MassachusettsGeneral Laws Ch. 119, Section 51 A, requires that public schoolsreport cases of suspected 
child abuse, immediately orally and file a report within 48 hours detailing the suspected abuse to the 
Department of Children and Families.For the category of sexual violence, in addition to Section 51A 
referrals these offences and any other serious matters shall be referred to local law enforcement. Schools 
must treat seriously all reports of sexual harassment that meet the definition of sexual harassment and 
the conditions of actual noticeand jurisdiction as noted above. Holding a school liable under Title IX can 
occur only when the school knows of sexual harassment allegations and responds in a way that is 
deliberately indifferent (clearly unreasonable in light of known circumstance). 
 
While it is not possible to list all those additional circumstances that may constitute sexual harassment, 
the following are some examples of conduct, which if unwelcome, may constitute sexual harassment, 
depending on the totality of the circumstances, including the severity of the conduct and its 
pervasiveness: 
 

 Unwelcome sexual advances—whether they involve physical touching or not; 
 Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding one’s sex 

life; comment on an individual’s body, comment about an individual’s sexual activity, 
deficiencies, or prowess; 

 Displaying sexually suggestive objects, pictures, cartoons; 
 Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or 

insulting comments; 
 Inquiries into one’s sexual experiences; and, 
 Discussion of one’s sexual activities. 

 
The legal definition of sexual harassment is broad and in addition to the above examples, other sexually 
oriented conduct, whether it is intended or not, that is unwelcome and has the effect of creating an 
environment that is hostile, offensive, intimidating, to male, female, or gender non-conforming students 
or employees may also constitute sexual harassment. 
 
Because the District takes allegations of harassment, including sexual harassment, seriously, we will 
respond promptly to complaints of harassment including sexual harassment, andfollowing an 
investigationwhere it is determined that such inappropriate conduct has occurred, we will act promptly 
to eliminate the conduct and impose corrective action as is necessary, including disciplinary action 
where appropriate. 
 
Please note that while this policy sets forth our goals of promoting an environment that is free of 
harassment including sexual harassment, the policy is not designed or intended to limit our authority to 
discipline or take remedial action for conduct which we deem unacceptable, regardless of whether that 
conduct satisfies the definition of harassment or sexual harassment.  
 
Retaliation against a complainant, because they have filed a harassmentor sexual harassment complaint 
or assisted or participated in a harassmentor sexual harassment investigation or proceeding, is also 
prohibited. A student or employee who is found to have retaliated against another in violation of this 
policy will be subject to disciplinary action up to and including student suspension and expulsion or 
employee termination. 
 
The complainant does not have to be the person at whom the unwelcome sexual conduct is directed. The 
complainant, regardless of gender, may be a witness to and personally offended by such conduct. 
 



NOTICE OF SEXUAL HARASSMENT 

 

The regulations require a school district to respond when the district has actual notice of sexual 

harassment. School districts have actual notice when an allegation is made known to any school 

employee. Schools must treat seriously all reports of sexual harassment that meet the definition of 

harassment and the conditions of actual notice and jurisdiction as noted whether or not the complainant 

files a formal complaint. Holding a school liable under Title IX can occur only when the school knows 

of sexual harassment allegations and responds in a way that is deliberately indifferent (clearly 

unreasonable in light of known circumstances). Schools are required to investigate every formal 

complaint and respond meaningfully to every known report of sexual harassment. 

 

The regulation highlights the importance of supportive measures designed to preserve or restore access 

to the school’s education program or activity, with or without a formal complaint. Where there has been 

a finding of responsibility, the regulation would require remedies designed to restore or preserve access 

to the school’s education program or activity. 

 

DUE PROCESS PROTECTIONS 

 

Due process protections include the following:   

 

1) A presumption of innocence throughout the grievance process, with the burden of proof on the 

school; 

2) A prohibition of the single investigator model, instead requiring a decision –maker separate from 

the Title IX Coordinator or investigator; 

3) The clear and convincing evidence or preponderance of the evidence, subject tolimitations; 

4) The opportunity to test the credibility of parties and witnesses through cross examination, subject 

to “rape shield”protections; 

5) Written notice of allegations and an equal opportunity to review the evidence; 

6) Title IX  Coordinators , investigators, and decision-makers must be free from bias or conflict of 

interest; 

7) Equal opportunity for parties to appeal, where schools offer appeals; 

8) Upon filing a formal complaint the school must give written notice to the parties containing 

sufficient details to permit a party to prepare for any initial interview and proceed with a factual 

investigation. For K-12 schools a hearing is optional but the parties must be allowed to submit 

written questions to challenge each other’s credibility before the decision-maker makes a 

determination. After the investigation, a written determination must be sent to both parties  

explaining each allegation, whether  the respondent is responsible or not responsible, including 

the facts  and evidence on which the conclusion was based by applying either the preponderance 

of the evidence or the clear and convincing standard; however, a school  can use the lower 

preponderance standards only if it uses that standard for conduct code violations that do not 

involve sexual harassment but carry the same maximum disciplinary sanction. As long as the 

process is voluntary for all parties, after being fully informed and written consent is provided by 

both parties, a school may facilitate informal resolution of a sexual complaint. 

 

A district may establish an informal investigation process that may, upon the request of the complainant 

be followed by a formal process.  
 
The Superintendent in consultation with the Title IX Coordinator shall designate the principal of each 
school in the district, or their designee (or some other appropriate employee(s)) as the initial entity to 
receive thesexual harassment complaint. Also, in a matter of sexual harassment, the district shall require 



that the Title IX Coordinator be informed, as soon as possible, of the filing of the complaint. Nothing in 
this policy shall prevent any person from reporting the prohibited conduct to someone other than those 
above designated complaint recipients. The investigating officer may receive the complaint orally or in 
writing, and the investigation shall be conducted in such a way as to maintain confidentiality to the 
extent practicable under the circumstances and in compliance with applicable law. The investigation 
willbe prompt, thorough, and impartial, and will include, at least, a private interview with the person 
filing the complaint and with witnesses.Also, the alleged harasser will be interviewed.When the 
investigation is completed, the complaint recipient will, to the extent appropriate, inform the person 
filing the complaint and the person alleged to have committed the conduct of the results of that 
investigation.  
 
RECORD KEEPING REQUIREMENTS 
 
Schools must create and maintain records documenting every Title IX sexual harassment complaint. 
This could include mediation, restorative justice, or other models of alternative dispute resolution. 
Schools must keep records regarding the school’s response to every report of sexual harassment of 
which it becomes aware even if no formal complaint was filed, including documentation of supportive 
matters offered and implemented for the complainant. 
 
This policy, or a summary thereof that contain the essential policy elements shall be distributed by the 
(Name of District)School District to its students and employees and each parent or guardian shall sign 
that they have received and understand the policy. 
 
List the name and phone number of the District’s Title IX Coordinator 
List the appropriate party by name and phone number to receive a complaint in each District School 
Please note that the following entities have specified time limits for filing a claim. 
 
The Complainant may also file a complaint with: 
 

 The Mass.Commission Against Discrimination, 1 Ashburton Place, Room 601 
Boston, MA 02108.  
Phone: 617-994-6000. 

 Office for Civil Rights (U.S. Department of Education)  
5 Post Office Square, 8th Floor 
Boston, MA 02109.  
Phone: 617-289-0111. 

 The United States Equal Employment Opportunity Commission,  
John F. Kennedy Bldg. 
475 Government Center 
Boston, MA 02203. 

 
 
LEGAL REF.:  M.G.L. 151B:3A 

Title IXof the Education Amendments of 1972 
BESE 603 CMR 26:00 
34 CFR 106.44 (a), (a)-(b) 
34 CFR 106.45 (a)-(b) (1) 
34 CFR 106.45 (b)(2)-(b)(3,4,5,6,7) as revised through June 2020 

 

Note: A summary of the attached Policy, as adopted, must be sent to parents/guardians, students, 

employees, unions, and prospective employees of the school district including Title IX 

Coordinator(s), investigator(s) and the decision-maker. The above referenced employees must 

attend training sessions on the implementation of the Policy.  

 
SOURCE:  MASC July 2020 



 



File:  EBCFA 

 

FACE COVERINGS 

 

 

The Revere School District is committed to providing a safe environment as schools reopen during the 

COVID-19 pandemic. According to public health experts, one of the best ways to stop the spread of 

coronavirus and to keep members of our school community safe is the use of face masks or face 

coverings.  Therefore, in accordance with guidance from the Center for Disease Control (CDC), the 

Department of Elementary and Secondary Education (DESE) and the Massachusetts Department of 

Public Health (DPH), the following requirements are in place until further notice. 

 

A face covering that covers the nose and mouth must be worn byall individuals in school buildings, on 

school grounds and on school transportation, even when social distancing is observed.  Exempted from 

this policy are students in Grade 1 and below. 

 

Individuals may be excused from the requirement for the following list of reasons, per CDC guidance: 

 

The individual: 

 has trouble breathing; 

 is unconscious; 

 in incapacitated; 

 cannot remove the mask or face covering without assistance. 

 

In addition, masks or face coverings will not be required for anyone who has a medical, behavioral or 

other challenge making it unsafe to wear a face mask or face covering.  A written note from a physician 

is required for a requested exemption.  Parents may not excuse their child from the face mask 

requirement by signing a waiver. 

 

Additionally, face masks or face coverings will not be required when appropriate social distancing is 

enforced: 

 during mask breaks; 

 while eating or drinking; 

 during physical education classes; 

 while outside. 

 

Exceptions to this policy under certain circumstances, such as for students with medical, behavioral or 

other challenges who are unable to wear masks, must be approved by the building principal in 

consultation with the school nurse or local Board of Health.  Face shields or physical barriers may 

provide an alternative in some instances. 

 

A student’s mask or face covering is to be provided by the student’s family.  Staff members are 

responsible for providing their own face coverings.However, the district will supply disposable face 

covering for individuals who arrive at a building, or board school transportation, without one. 

 



If students are in violation of this policy, the building principal will consult with the parent/guardians to 

determine whether an exception is appropriate, or the student maybe removed from the school building 

for in-person learning until such time as they can comply with the requirement or the requirement is 

lifted. 

 

Violations of this policy by staff will be handled in the same manner as other violations of School 

Committee policy. 

 

Visitors in violation of this policy will be denied entry to the school/district facility. 

 

This policy will remain in place until rescinded by the School Committee. 

 

 

LEGAL REF.:  Commonwealth of Massachusetts, COVID-19 Order No. 31 - 

https://www.mass.gov/doc/may-1-2020-masks-and-face-

coverings/download 

 

REFS.:   Center for Disease Control and Prevention – Considerations for Wearing Masks -  

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-

face-cover-guidance.html 

Massachusetts Department of Elementary and Secondary Education – Reopening 

Guidelines - http://www.doe.mass.edu/covid19/ 

Commonwealth of Massachusetts – Mask Up MA! –  

https://www.mass.gov/news/mask-up-ma 

 

 

SOURCE:  MASC – August 2020 

 

https://www.mass.gov/doc/may-1-2020-masks-and-face-coverings/download
https://www.mass.gov/doc/may-1-2020-masks-and-face-coverings/download
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html
http://www.doe.mass.edu/covid19/
https://www.mass.gov/news/mask-up-ma


 

 

DRAFT 

File: KBA – School /Family Relation Goals 

It is the general goal of the District to foster relationships with parents/guardians/caregivers, 

which encourage cooperation between the home and school in establishing and achieving 

common educational goals for students. 

While parents/guardians/caregivers are individually responsible for their children, the District 

provides direct services of education and indirect services of childcare for students during the 

time when they are within the supervision of school personnel.  Consistent with these shared 

responsibilities and as appropriate to the maturity of the student, members of the school staff will 

consult with parents/guardians regarding student progress and achievement, methods to enhance 

student development, and matters of correction. 

Additionally, involvement of parents/guardians in the schools is encouraged through regular 

communication with the school Principal and staff, the parent/teacher organizations, the school 

volunteer program, and other opportunities for participation in school activities and District 

programs. 

The Revere Public Schools is committed to providing all students with a high quality education. 

The Revere Public Schools recognizes that families are their children’s first teachers. As each of 

us desires and deserves respect for our family and cultural differences, the Revere Public Schools 

encourages each student, family member and educator to be sensitive to and respectful of human 

differences in the entire school community. 

The responsibilities of the Revere Public Schools are to: 

 Communicate effectively through multiple communication paths 

 Build a bridge between the cultures of the home and school 

 Ensure a smooth home to school transition 

 Create a welcoming environment for both students and families 

The Revere Public Schools recognizes that the involvement of parents/guardians/caregivers is 

essential. The Revere Public Schools encourages all families to: 

 Become aware of what their child is learning 

 Ask questions about their child’s individual needs 

 Support their child’s learning 

 Become aware of parent opportunities to take part in our schools along with participation 

in parent groups, PTA/PTO, SEPAC, School Councils, ElPACs. 
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FAMILY ENGAGEMENT POLICY 
 

The City of Revere prides itself on its vibrant racial, cultural, and linguistic diverse community.  As such, 
its public schools are committed to providing high quality education to ALL students within a safe, 
inclusive, equitable, and supportive learning environment that views and treats learners as individuals 
and focuses on the learning success of each student. This commitment requires purpose-driven 
leadership for sustainable education that is rooted in a conscious and deliberate effort on the part of 
all stakeholders, including school leaders, educators, elected officials, and community leaders to build 
strong engagement with families that relies on strategic collaboration and partnership to support the 
social, emotional, and academic growth of students in our community. As an urban school district, we 
believe that family-school partnerships are shared responsibilities and that all invested parties benefit 
when schools and families work together, as partners, towards promoting positive development and 
academic competencies of our diverse learners.  We view family support for our students and schools 
as an essential component to students’ success, as they grow and make progress through the learning 
cycle process. Hence, involving families in schools while expressing respect and appreciation for the 
rich experiences and perspectives to decision-making are vital to the education of our students. 

The Family Engagement Policy Fundamentals, delineated below, provide a comprehensive framework 
for our work with families, as we continue our journey together to educate the whole child in RPS. 

 

1. Welcoming all People: 

 Promote a safe, inclusive, respectful, and equitable school climate for ALL regardless of 
one’s culture, race, ethnicity, language, sexual orientation, disabilities, and beliefs.  

 Develop positive school-parent relationships that view parent cultural capital as an asset to 
the advocacy work of supporting their children‘s success in schools. 

 Provide opportunities for parents to volunteer in schools, to have a voice in school decisions, 
and to be treated as equal partners in their children’s education. 

 Provide opportunities for parents to access resources and support networking. 

 Promote a culturally responsive environment in schools that is supportive of and sensitive 
to the needs of our culturally and linguistically diverse families. 

 Inform parents of their legal rights to translation and interpretation services and programs. 

 Foster a school culture that centers on increasing parents’ understanding of school 
structures, culture, policies and practices so that they can make informed decisions. 
 

2.    Communicating Effectively: 

 Develop and promote multiple communication paths between schools and families. 

 Survey families, students, and community to identify barriers to family engagement.  

 Welcome families into the building more frequently to increase access to and meeting time 
with administrators, teachers, and student support service personnel.  

 Encourage families to engage with their children in ways that are integrated with the 
overall curricular and extracurricular activities (e.g., volunteering in schools, participating 
in cultural diversity and community showcase events, attending financial aid/college 
admission information nights, community forums, etc.). 

 Explore ways to build parents’ knowledge and confidence in partnering with schools. 

 Post School Committee meeting dates, minutes, reports and school events; 

 Invite families to participate in policy development meetings. 
 

3.    Supporting Success of Children and Youth: 

 Work closely with families to increase their understanding of how student work can be 
aligned with learning standards to improve student college and career readiness.  
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 Promote data sharing sessions for parents to increase their understanding of how to use 
standardized test results and other data to improve their child’s learning. 

 Promote family literacy nights to increase parents’ knowledge of the importance of early 
literacy in promoting their child’s social and academic development in schools. 

 Promote anytime, anywhere learning opportunities for all students, supported by 
assessment and data systems to ensure academic rigor and student engagement. 

 Work closely with families and the community on identifying educational funding to 
support the social and emotional well-being of all students. 

  

4. Advocating for Each Youth and Child: 

 Work closely with families to increase their understanding of the school system and their 
rights and responsibilities under state and federal laws. 

 Empower families with skills and knowledge to be strong advocates of their children’s 
education via advocacy and civic engagement. 

 Work closely with families to identify resources, funding, and services to ensure all 
students, regardless of their socioeconomic status and prior educational background, have 
equitable access to rich and rigorous learning experiences. 

 Provide support to families during grade and/or school transitions to increase shared-
decision making, transparency, and common understanding of the process. 

 Share information regarding 504/IEP/ELL proceedings, including identification and 
placement of students in special education and ELL programs/services with families. 

 Capitalize on PTO, PAC, SIC, SEPAC, ELPAC, PLTI and family liaisons to enhance parents’ 
advocacy and leadership skills so they can fully engage in their child’s education. 

 

5. Sharing Power and Responsibility: 

 Develop effective parent engagement groups that represent all families in the city. 

 Ensure that community members have a voice in decisions that affect their children. 

 Provide training on family and community engagement for school personnel. 

 Develop an outreach strategy to inform families, businesses, and the community about 
school and family involvement opportunities, policies, and programs. 

 Ensure equitable representation of culturally and linguistically diverse parents in various 
school improvement committees in schools. 

 Engage parents in the subcommittee meetings of the School Committee. 
 

6. Partnering with the Community:  

 Link to community resources. 

 Partner with community groups to strengthen families and support student success. 

 Provide training on family and community engagement for school faculty. 

 Work with families to turn the school into a hub of community life. 

__________________________________________________________________________________ 
IEP -- Individual Education Program 
504 Plan – Section of the Disability Act of 1973 
ELL – English Language Learner 
SIC – School Improvement Team 
PAC – Parent Advisory Council  
PTO – Parent Teacher Organization 
SEPAC – Special Education Parent Advisory Council 
ELPAC – English Language Parent Advisory Council 
PLTI – Parent Leadership Training Institute  
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POLICY ISSUES FOR THE PANDEMIC 
 

Creation of a General (Interim) Policy on COVID-Related Issues File: EBC Supplemental 
 

The Revere School Committee takes note of the COVID-19 emergency; resulting disruption of the 
traditional school day and year; growing concerns of students, families and the community; and the 
growing number of issues that will affect public education.   
 
Therefore, the school committee establishes an emergency, interim policy to: 
 

 promote public safety and safety of students and faculty,  

 maintain to the extent possible the high and efficient level of educational services,  

 ensure support for students in general and in particular for those at highest risk educationally as 

well as those at social and economic risk, and 

 comply with the emergency orders of the governor and adhere to the extent possible, to the 

guidance of the Department of Elementary and Secondary Education and other agencies of state 

and federal government, and expedite the safest strategy for returning students to school.   

 
The school committee will approve the final plan submitted to DESE which will outline its strategy for 
returning students to school and will, in collaboration with the superintendent, make such modifications 
to the “back to school plan,” and district policy, and will authorize the superintendent to suspend, revise 
or create protocols to facilitate the safe return to school.  
 
The superintendent will designate the appropriate staff members to oversee the safe administration of 
COVID-related policies during the period of the pandemic emergency and shall make such 
recommendations to the school committee as needed.   
 
The school committee will authorize the superintendent to act expeditiously in executing the “back to 
school” plan in accordance with current law and regulation and will, where noted, authorize the 
superintendent to suspend, revise, or recommend policies, rules and protocols as needed to serve the 
best interests and safety of students, their families, and the community.  
 
The “back to school” plan shall constitute the policy of the school district during the pandemic 
emergency, and the superintendent shall exercise the authority provided in law to carry out the plan as 
needed.  
 

 General district goals affected by the pandemic. 

The superintendent, with the advice and consent of the school committee, may suspend 
or modify individual district policies to address the COVID-19 emergency as declared by 
the governor.  Such suspension of policy shall expire upon the end of the emergency as 
declared by the governor.  
 
The goal of emergency pandemic policies shall be to: 
 



o ensure the safety and health of students, faculty, staff, and all persons who may 

come in contact with them; 

o provide the most effective educational services as possible to students under the 

circumstances; 

o authorize changes to operating protocols as needed to open and operate schools 

effectively from various venues or platforms; 

o conduct the district business and operational functions of the district as 

efficiently as possible; 

o allow the superintendent and staff to act quickly to carry out a “back to school” 

plan and, 

o facilitate the re-establishment of a safe and productive school day and year.    

 

 Student assignment to schools (File JCA) 

Subject to the guidance from the Department of Elementary and Secondary Education, 
the superintendent may suspend or revise the assignment of students to schools, 
including the assignment of new students for such a period as the emergency 
declaration is in force.  
 

 School calendar (File IC/ICA) 

Subject to the guidance from the Department of Elementary and Secondary Education 
and the provisions of collective bargaining agreements, the superintendent may 
suspend or revise the school calendar with the approval of the school committee.  
 

 Class size (File IIB) 

In order to maintain healthy, safe, and effective classrooms, the superintendent may 
suspend district policy on class size, subject to the provisions of the collective bargaining 
agreements where applicable.  

 

 Attendance (File JH) 

 
Subject to operative law and regulations, suspend, modify or adapt policies related to 
student attendance including the link between and absences when appropriate, 
(including the link between attendance and grades), chronic absence policies, and 
accommodations for students requiring special placements 

 

 Time on learning (File IC/ICA and ID) 

Subject to the guidance from the Department of Elementary and Secondary Education 
and the provisions of collective bargaining agreements, the superintendent may 
suspend or amend requirements for time on learning for the duration of the COVID 
pandemic.   



 

 Grading and retention (File IKE) 

In accordance with guidance from the Department of Elementary and Secondary 
Education, the superintendent may propose, subject to the approval of the school 
committee, modifications to the policy of the district for grading and retention of 
students.   
 

 Local graduation requirements (File IKF) 

In accordance with guidance from the Department of Elementary and Secondary 
Education and modifications to current regulation or law, the superintendent may 
propose, subject to the approval of the school committee, modifications to the policy of 
the district regarding graduation requirements.  DUPLICATE STATEMENT IN SPECIAL 
EDUCTION 
 

 Special education  (File IHB, IHBA, IHBAA, IHBF) 

The superintendent and school committee should be mindful that attainment of a high 
school diploma may render certain students ineligible for further services.   
 

 Discipline and Suspension/Expulsion with home schooling rights (File JIC, JK) 

The “back to school” plan recommended by the superintendent and subject to the 
approval of the school committee shall contain protocols for serving students who are 
disciplined or suspended during the pandemic emergency. 
 
Further, the superintendent shall provide in these “back to school” plans provisions for 
students were disciplined or suspended or who may elect to remain at home under the 
provisions of the policies related to home schooling, or who may elect remote learning 
in the interests of safety or health concerns. 
 

 Exemptions for particular groups of students (i.e., use of masks for youngest children, 

high risk students) (File JL) 

The superintendent shall provide protocols to principals and teachers regarding 
students who may require special exemptions from health and safety standards during 
the pandemic emergency. Such protocols may address exemption for utilizing support 
animals.  
 

 Job descriptions (File GCA) 

The superintendent may revise job descriptions for district staff, considering the 
provisions of current collective bargaining agreements, in order to secure the safety and 
health of students and staff, establish effective communications between school and 
community, maintain facilities, transport students as needed, provide food services, and 



acquire necessary materials to operate schools safely and securely during the pandemic.  
The superintendent will inform the school committee of any such changes.  Any changes 
to job descriptions shall expire at the end of the declared emergency situation.   
 

 STUDENTS AT RISK (JIE, JL, JLC, JLCC) 

During the COVID pandemic, the superintendent or principal of a school may revise or 
suspend provisions of policy to facilitate the education of students at risk or with special 
physical needs or their family caregivers, including, but not limited to caring for or 
educating students with disabilities, illness, pregnancy, childrearing responsibilities, or 
special education needs consistent with law and regulation.  
 

 Privacy of Students.  (File JRA) 

During the pandemic, the rights to privacy held by students and their families shall not 
be abridged by the public schools.  Such rights extend to the confidentiality of student 
academic records, health data, economic status, and other such information as may be 
considered confidential by law.   
 
Massachusetts law prohibits the recording of individuals without their permission.  
Similarly, students may not be recorded in classrooms by audio, visual, or remote means 
without the permission of parents or, if of age, by individual students.   During periods 
of remote learning, the privacy of students participating in on-line classes shall not be 
violated by recording them without appropriate permissions.  
 

 Pivoting back to remote learning, or back to in-school instruction 

The superintendent shall incorporate into the “back to school” plan protocols for 
modifying these plans including addressing the needs of students who may require 
reversion from in-school to remote learning modalities because of the pandemic 
emergency. 

 

 Home schooling File IHBG (temporary), home-bound instruction File IHBF (e.g., students 

with physical disabilities) and remote instruction for students in quarantine 

 
The “back to school” plan shall provide for students who are temporarily homebound 
due to illness, quarantine, or disability 

 

 Public Safety Officers, including the school resource officer (MOA with the local police.) 

Subject to current law or regulation, the superintendent shall report to the school 
committee of any change in status of the school resource officer.   (If the district 
eliminates visitors to school during the school day, the SRO may be impacted.) 
 

 Eligibility for participation in extra-curricular activities, including sports (File JJ) 



Subject to law, regulation and standards established by the appropriate and legitimate 
regulatory body, the superintendent may propose changes to district protocols for 
participation in extracurricular activities including sports subject to the rules established 
by the Massachusetts Interscholastic Athletic Association.   
 

 Attendance vs. participation in events (File JH and Student/Athletic Handbooks) 

Subject to law, regulation or emergency declaration, the superintendent may propose 
protocols or modifications or suspensions of district policies regarding attendance by 
students or the public in school events including, but not limited to assemblies, sports 
events, large gatherings, or other programs. 

 

 Visitors in schools and buildings (File KI) 

Subject to current emergency declarations, the superintendent may propose suspension 
or modification to district policies regarding visitors to school buildings during the school 
day and after school hours.   
 

 Illness and contract tracing (File JLCC) 

Subject to the provisions of the “back to school” plan, the superintendent may establish 
protocols for tracking student contacts as a means of locating others from whom 
students may contract or expose other persons to the CORVID-19.  Such protocols will 
be consistent with law and regulation and be consistent with standards to protect the 
privacy of students, their families, and other persons.  
 

 Transportation and busing (File EEA, EEAA, EEAEC, EEAG) 

Subject to current law and regulation, the superintendent may suspend or modify 
policies related to the transportation of students by the school district.  Legal 
requirements relating to IEP’s that contain transportation for students shall not be 
altered without the appropriate family consent. These modifications shall be consistent 
with the district “back to school” plan. 
 

 Operations and plant maintenance (File EC, ECA) 

Subject to the provisions of law, regulation and collective bargaining agreements, the 
superintendent may suspend or amend current policy to ensure the efficient operation 
of business functions and maintenance of school buildings and other such offices as the 
district maintains.  
 

 


