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Mayor Arrigo Presents 2022 Budget

Driving Progress from Pandemic through investments in Technology, Greater
Efficiencies, Capacity Building and Equity for Health and Human Services and
Economic Development Departments

Mayor Brian Arrigo recommits his priorities with this administration’s Fiscal Year 2022 budget. Since taking office, the
Arrigo administration has worked towards professionalizing city services, embracing technology, upholding professional
and ethical standards, and maximizing and modernizing development. This year’s budget reflects Mayor Arrigo’s
proposed budget that focuses on moving Revere forward.

The budget we present highlights how our tax dollars will drive our city toward greater progress for all our residents. The
hard work and commitment of all our department heads during the past year has informed the priorities of this budget and
will allow for more collaborative work across all city agencies, stakeholders, and state partners.

Throughout the budget, you can see the implementation of Revere’s priorities across many departments:
Professionalize City Services

Health and Human Service departments focused on Substance Use Disorder and Homelessness, will be equipped with
resources to develop comprehensive data-driven strategies to support the goals of reducing homelessness and provide

greater housing stability across the city.

Substance Use Disorder and Homelessness will:
« Implement syringe service program in Revere



Create a report with quantitative and qualitative data that develops a baseline metric of homeless individuals in
Revere

Embrace Technology

Prior investment in the office of Information Technology has allowed the city to modernize many departments and
functions for residents, businesses and visitors to Revere. They will continue this work by:

Reviewing of current services and contracts

Rebidding of existing services

Develop of a long-term telecommunications plan to be completed by the end of 2022
Improving or streamline the operations of city departments

Wireless network expansion

Computer and printer upgrades

Improvements to building and control systems

Uphold Professional and Ethical Standards

Revere’s Department of Public Health continues to work towards an end to the COVID-19 pandemic we strive to reach a
goal of getting 70% of the community fully vaccinated by the end of this summer. It is important to educate residents on
the risks and benefits of health safety measures regarding the vaccination. While we enforce the positive effects of getting
the City vaccinated, we look to organize a community COVID memorial committee in remembrance of the residents of
Revere that we lost to COVID-19.

Department of Public Health will:

Continue to grow a robust vaccination program that is accessible for all residents

Work with the school department to investigate bringing childhood immunization program to school departments
Employ a shared epidemiologist and public health nurse

Work on youth mental health programming in coordination with neighboring communities and school population
Ensure that all members of the emergency preparedness team are up-to-date with appropriate certifications
Implement an easily accessible application process for licensing



Maximize and Modernize Development

The Department of Planning and Community Development continues to work toward equitable economic development
throughout Revere by:
« Implement recommendations within the Next Stop Revere Master Plan, with specific attention to the construction of
the Innovation Center and advanced manufacturing facilities,
o To continue the planning and permitting processes for the mixed-use redevelopment of both Caddy Farms and
Wonderland
o To work with Amazon to address their transportation requirements and to enhance their working relationship with
the Revere community.
o To facilitate at least ten storefront and signage improvement projects on Shirley Ave.
« To advance planning for the adaptive reuse and rehabilitation of the vacant McKinley School, Winthrop Avenue
Fire Station, and Revere History Museum.
« To foster joint transportation and development planning with Lynn
e Increasing the number and variety of deed-restricted affordable housing units, with a particular focus on publicly-
owned properties that further enable development feasibility
o Expand availability and access to first-time homebuyer programs and resources
o To prepare a Climate Ready Plan and a Zero Waste Plan for the City

Diversity, Equity, and Inclusion

The City of Revere is committed to fostering a climate of equity and inclusion. Included in this year's budget proposal is a
Director of Equity and Inclusion that will lead the development and implementation of proactive diversity to support the
City of Revere’s Racial Equity Municipal Action Plan. The Director will lead the development of a vision and effective
strategy that champions the importance and value of a diverse and inclusive city, working collaboratively with the HRC,
Mayor’'s Cabinet, City Council and Department Directors throughout the city. The city will continue to engage community
participation building a welcoming and inclusive culture.

GFOA Distinguished Budget Award
The administration will continue to present a budget that is consistent with the criteria guidelines of the Government

Finance Officers Association (GFOA). The GFOA is the only national awards program in government budgeting and is
awarded annually. It promotes best practices in public budgeting and focuses on transparency and accountability. It



provides independent review and critique of a municipalities budget document. The City of Revere has received the
Distinguished Budget Award for all budgets submitted from FY 2014 to FY 2021. The City of Revere will be submitting the
FY 2022 budget to the GFOA for consideration for the Distinguished Budget Award for the 9" consecutive year. You can
access these budgets at GFOA.org. The FY 2022 budget is also available at Cleargov.com.
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City Overview: Revere, Massachusetts

The City of Revere is located on the eastern coast of Massachusetts and is bordered by Boston, Winthrop, and Chelsea on the south, Everett and
Malden on the west, Saugus and Lynn on the north, and the Atlantic Ocean on the east. The City has a population of approximately 51,755
(according to the 2010 U.S. Census) and occupies a land area of 5.95 square miles. Settled in 1626 and originally a part of Chelsea, Revere was
established as a separate town in 1871 and incorporated as a city in 1915. It is primarily a residential suburb of Boston.

Form of Government

The City operates under the Plan B form of government with an elected Mayor and an eleven-member City Council. The Mayor is elected for a
four-year term and Councilors are elected for two-year terms.

Principal Executive Officers

Manner of First Term
Title Name Selection Took Office Expires
Mayor Brian Arrigo Elected January 2016 January 2024
Chief Financial Officer ~ Richard Viscay Appointed by Mayor  February 2020 January 2024
Treasurer/Collector Cathy Bowden Appointed by Mayor ~ March 2020 January 2024
Clerk Ashley Melnik Elected by Council January 2010 Tenured

Municipal Services

The City provides general governmental services for the territory within its boundaries, including police and fire protection, disposal of solid waste,
public education, street maintenance, parks, and recreational facilities.

The City is located in Suffolk County but is not assessed any of the costs of county operations, the County tax being paid in its entirety by the City
of Boston. The principal services provided by the County are a jail, a house of correction and a registry of deeds. Complete sewer and water
services are provided by the City via connections to the Massachusetts Water Resources Authority (MWRA).

The City has a service agreement with Refuse Energy Systems Company (RESCO), under which RESCO is required to accept the City's municipal solid
waste for disposal at its Saugus incineration facility.

Corona Virus (COVID-19) Disclosure

COVID-19 is a new respiratory disease caused by a novel coronavirus that has not previously been seen in humans. On March 10, 2020, the Governor
of The Commonwealth of Massachusetts declared a state of emergency to support the Commonwealth’s response to the outbreak of the virus. On



March 11, 2020, the World Health Organization declared COVID-19 a pandemic. On March 13, 2020, the President declared a national emergency
due to the outbreak, which has enabled disaster funds to be made available to states to fight the pandemic. On March 15, 2020, the Governor
announced emergency actions to help address the spread of the virus, and as a result the City closed all municipal buildings to the public through
May 25, 2020. City hall is now open my appointment only. The City is adhering to these actions by strictly following the public health
recommendations of social distancing guidelines and limiting public gatherings to 10 people or less. City employees are currently reporting to work
as directed and under the discretion of management. The City continues to and expects to continue to maintain all essential functions and services.

Pursuant to M.G.L. Chapter 44, Section 31, the Mayor has set up a fund specifically related to COVID-19 expenses. The City will capture all costs
related to the COVID-19 pandemic and deficit spend for these costs, including but not limited to, overtime, cleaning and medical supplies, and IT
equipment. The City currently expects they will be covered by City funding within one to three years.

The virus and the resulting actions by national, state and local governments is altering the behavior of businesses and people in a manner that will
have negative impacts on global and local economies. There can be no assurances regarding the extent to which COVID-19 will impact the national
and state economies and, accordingly, how it will adversely impact municipalities, including the City. These negative impacts are likely to include
reduced collections of property taxes and other revenues, including local meals and rooms tax revenue, motor vehicle excise taxes and other fees
and charges collected by the City. The City may also be affected by any reductions in state aid resulting from reduced revenues collected at the
State level from such sources as income, sales, meals, hotel, and capital gains taxes, among others. The City cannot quantify these effects at this
time. Furthermore, the rapid economic changes associated with the COVID-19 pandemic are likely to have negatively impacted the most recent
employment, income, and related statistics presented herein.

The City expects to close out fiscal 2020 with revenues lower than anticipated; however, due to the conservative nature of revenue estimates of the
City, it does not anticipate a revenue deficit. For fiscal 2021, the City lowered its estimated receipts by 12.5% with larger decreases anticipated in
the local meals and room tax. Further, the City estimated revenue for Unrestricted General Governmental Aid from the state at $800,000 lower
than actual, which will help alleviate any need to appropriate $1 million of free cash. Itis the hope of the administration that any estimated increases
in new growth combined with the additional UGGA money will eliminate the need to use the $S1 million of free cash budgeted for fiscal 2021.

Education

The Revere Public School system consists of a total of seven schools: six elementary schools, two of which are K-8, and one high school. There are
also two parochial schools located in the City. The Northeast Metropolitan Regional Vocational School District has 1,261 students, approximately
221 of whom are from Revere.



Student Enrollments

2015-16 2016-17 2017-18 2018-19 2019-20

Beachmont/RumneyMarsh-Mid 916 963 971 937 970
Garfield-Elem/Middle 1,278 1,385 1,306 1,291 1,326
Lincoln/Anthony-Middle 1,162 1,226 1,266 1,265 1,240
Hill (forerly McKinley) 654 696 712 722 698
Paul Revere 473 494 472 478 461
Whelan 690 730 754 786 752
RHS 1,769 1,837 1,992 1,978 2,019
Seacoast 109 121 82 90 65
Total 7,051 7,452 7,555 7,547 7,531

Industry and Commerce

The following table lists the major categories of income and employment from 2014 to 2018. Due to the reclassification the U.S. Department of
Labor now uses the North American Industry Classification System (NAICS) as the basis for the assighment and tabulation of economic data by

industry.
Calendar Year Average
Industry 2014 2015 2016 2017 2018

Natural Resources and Mining - - - - -

Construction 340 373 413 467 735
Manufacturing 364 - - - -
Trade, Transportation and Utilities 2,223 2,952 2,945 2,929 2,594
Information 237 227 285 265 253
Financial Activities 414 402 366 282 279
Professional and Business Senices 679 621 740 742 755
Education and Health Senvices 2,564 2,671 2,783 2,781 2,762
Leisure and Hospitality 1,426 1,473 1,507 1,528 1,564
Other Senices 366 389 414 419 405
Total Employment 9,080 9,575 9,920 9,880 9,814
Number of Establishments 874 955 1,033 1,058 1,140
Average Weekly Wages $ 715§ 747 $ 758 $ 797 $ 795
Total Wages $ 338,189,791 $ 392,920,481 $ 410,700,467 $ 428,862,219 $ 409,654,945




Economic Development

Recognizing that the City of Revere needs commercial development to ensure a solid tax base, the City has taken an aggressive approach in recent
years to expand and diversify the commercial tax base. These efforts have yielded significant success and many prospects for further economic
growth. In virtually every corner of the City, economic development is moving forward. The City of Revere has experienced a building boom in
recent years. With developers looking to capitalize on the expansion of Boston’s affordable housing crisis, the City of Revere has become a very
desirable location with its ideal access to Boston via its 3 MBTA stations and bus lines and 3-mile crescent beach as well as its proximity to Logan
Airport and major highways.

One of the largest mixed-use master developments in the Commonwealth has been approved by the Revere City Council in 2018 at the 160-acre
Suffolk Downs Racetrack, 52 acres of which are in Revere. The City of Revere has recently approved a master planned unit development by the
HYM Investment Group, LLC for the construction of 5.8 million gross square feet of mixed-use development on the 52-acre Revere portion of the
Suffolk Downs site. This master planned development will be constructed in 4 phases beginning at Beachmont Square adjacent to the Beachmont
T Station. The total mixed-use project will consist of 2.9 million gross square feet of commercial uses including an Innovation Center, hotels, office
buildings, restaurants, and retail and 2.9 million gross square feet of residential uses. Construction of the first phase is slated to start in 2020.

Also on the horizon is the development of the vacant 34-acre former Wonderland Greyhound Racetrack. This site represents a key opportunity for
further economic development in the City of Revere given its prime location on Route 1A and ideal access to the adjacent Wonderland T Station
and Commuter Rail. The City is currently undertaking a master plan and rezoning of this site to pursue development options.

In the City’s center, the New England Confectionary Company (NECCO), the internationally famous candy manufacturer, recently sold its 800,000
gsf building to a real estate investment firm who has signed a long-term lease with Amazon for the operation of a major Amazon distribution center.

Many development projects are in the planning, design, and construction phase along Revere Beach. After lengthy negotiations, the City has
completed an agreement with the Commonwealth’s Department of Conservation and Recreation and the MBTA for the development of almost 9
acres of surface parking lots east of the Wonderland Train Station. The Governor’s Office of Commonwealth Development has identified this site
as one of its priority Transit Oriented Development locations and has worked closely with the City in the development of a Request for Proposals
for dense mixed-use development on the site. The City of Revere has designated Eurovest.

Development as the master developer of the site known as Waterfront Square. Development on this site has been ongoing for the last several
years. More recently completed developments include 650 Ocean Avenue consisting of 230 luxury rental units along with the Vanguard
Development at 660 Ocean Avenue consisting of 194 luxury rental units. These developments have provided substantial growth for the City and
sparked a development explosion along the Revere Beach waterfront area. In addition to these two residential development projects, two other
projects have begun construction in the Waterfront Square Transit Oriented Development site. They include the construction of a 305 unit
residential mixed —use development at 500 Ocean Avenue including 3,000 s.f of commercial space being developed by Gate Residential with a
projected completion in 2020. Right next door at 400 Ocean Avenue is the development of a 172 room Marriott Hotel with a 3,000 s.f. restaurant



by the Lixi Hotel Group which is also projected for completion in 2020. Both projects are being built adjacent to the pedestrian plaza and bridge
that connects the Wonderland T Station to the waterfront. The final two parcels in the Waterfront Square development area are being developed
as 213-unit mixed use residential development at 646 Ocean Ave. a 230 mixed use residential development at 656 Ocean Ave. Construction of
these parcels are projected in 2020 with occupancy expected in 2021.

Both the southern and northern ends of Revere Beach are experiencing aggressive development growth as well including the completion of a 234-
unit luxury apartment project at 540 Revere Beach Boulevard called the “Beach House” by Baystone Development. Adjacent to the “Beach House”
development is an approximate 3-acre vacant site at 580 Revere Beach Boulevard that is primed for a 300-unit residential development project
that is currently in the planning stage.

On the southerly end of Revere Beach there are several commercial and residential mixed-use projects in various stages of design, permitting and
construction including a 172 room Sunrise/Great Western hotel at 58 Revere Beach Boulevard which is in the design and permitting stage with
construction expected in 2020. Projects in the construction stage include a 75-unit residential project at 90 Ocean Avenue which is slated for
occupancy in 2020. Adjacent to this site at 60 Ocean Avenue and 21 Revere Beach Boulevard is a 200 residential mixed-use project with first floor
commercial space currently in the construction stage by Gate Residential with a projected occupancy in 2020. Other proposed developments along
the waterfront on Revere Beach Boulevard include a 145-unit mixed-use development at 320 Revere Beach Boulevard which is also under
construction with projected occupancy in 2020.

In addition to the aforementioned developments, there are a number of additional projects that are currently in the construction phase and/or
completed including: Construction is completed for 195 residential units at 205 Revere Beach Parkway by Gate Residential and a 162 room
Staybridge Suites/Holiday Inn by XSS Hotels is presently under construction right next door at 245 Revere Beach Parkway with a projected
completion in 2020; Completion of a 35 unit mixed use residential development at 43 Nahant Ave. is occupied ; Completion of a new 15,000 gsf
East Boston Neighborhood Health Center located at 10 Garofalo Way is occupied; Construction of a 100 room LaQuinta hotel at 125 Squire Road is
slated for construction in 2020; Construction of a 110 room Avid hotel is currently underway at 405 American Legion Highway with a projected
completion date in 2020. Construction of a fast food/take out/drive thru restaurant and car wash is currently underway at 1141 Revere Beach
Parkway with a projected completion in 2019; Construction of a 6 unit mixed use residential building has been completed in 2018 at 7-9 Dehon St;
Construction of a 31 unit condominium at 450 American Legion Highway which is slated for completion in 2020; Construction of 22 unit mixed use
residential development at 14 Yeaman Street is currently underway with occupancy expected in 2020.

There are several projects that are in the construction stage in addition to the ones previously mentioned along the beachfront. These projects
include: Construction of a self-service warehouse storage facility at 320 Charger Street has been completed in 2019; Construction of a 52-unit
residential development at 571 Revere Street which is slated for occupancy in 2021; Construction of a 13-unit residential development at 1064
North Shore Road completed in 2019; Construction of 34 condominium units at 439 Revere Beach Boulevard; and construction of a medical
marijuana facility at 40 Railroad Avenue.



Projects that have been recently completed include: Construction of 37 additional hotel rooms at the Hampton Inn at 230 Lee Burbank Highway;
Construction of 22 condominiums at 770 Washington Avenue; Construction of a mixed-use residential development comprised of 8 residential
units at 17-19 Dehon Street; Construction of a 231-unit residential development on Ward Street.

Largest Employers

Name Nature of Business Employment
Market Basket Supermarket 210
Mass General Hospital Medical 200
Price Rite Supermarket 183
Lighthouse Nursing Nursing 182
Target Retail 170
Stop & Shop (Squire Road) Supermarket 150
Annemark Nursing Nursing Home 135
Showcase Cinema Cinemas 103
BeDriven North Shore Livery 102
OceanAir Shipping/Logistics 100

Labor Force, Employment and Unemployment Rate

According to the Massachusetts Department of Employment and Training, in November 2019, the City had a total labor force of 30,271 of whom
29,537 were employed and 734 or 2.4% were unemployed as compared with 2.3% for the Commonwealth. The following table sets forth the City's
average labor force and average annual unemployment rates for calendar years 2014 through 2018 and the unemployment rates for the
Commonwealth and the nation as a whole for the same period:

City of Revere Massachusetts u.s.
Unemployment Unemployment Unemployment

Year  Labor Force Employment Rate Rate Rate
2018 29,843 28,858 3.3% 3.3% 3.9%
2017 28,351 27,326 3.6 3.7 4.4
2016 28,056 27,016 3.7 3.9 4.9
2015 28,456 27,036 5.0 4.6 4.8
2014 28,399 26,734 5.9 5.8 6.2



Building Permits

The following table sets forth the estimated dollar value of new construction and alterations of building permits for the shown years. The estimated
dollar values are builders' estimates and are generally considered to be conservative. Permits issued and estimated valuations shown are for both
private construction and City projects.

Fiscal
Year Commercial % Residential % Total
2019 $170,380,086 88% $23,277,123 12% $193,657,209
2018 89,571,674 (1) 78 25,406,328 22 114,978,002
2017 22,354,410 51 21,908,970 49 44,263,380
2016 36,533,823 60 24,549,472 40 61,083,295
2015 78,940,251 80 19,961,122 20 98,901,373
2014 83,016,985 87 12,895,918 13 95,912,903
Income Levels and Population
Revere Massachusetts United States
Median Family Income
2010 558,345 $81,165 551,144
2000 45,865 61,664 50,046
1990 37,213 44,367 35,225
1980 19,004 21,166 19,908
Per Capita Income
2010 $25,085 $33,966 527,334
2000 19,698 25,952 21,587
1990 14,723 17,224 14,420
1980 6,660 7,459 7,313
Population Trends
2010 2000 1990 1980 1970
51,755 47,283 42,786 42,423 43,159

Based on the 2010 Federal Census, the City has a population density of 8,745 persons per square mile.



PROPERTY TAXATION

The principal revenue source of the City is the tax on real and personal property. The amount to be levied in each year is the amount appropriated
or required by law to be raised for municipal expenditures less estimated receipts from other sources and less appropriations voted from funds on
hand. The total amount levied is subject to certain limits prescribed by law. See ‘Tax Limitations” herein. As to the mandatory inclusion of debt
service and final judgments, see "Security and Remedies," above.

The estimated receipts for a fiscal year from sources other than the property tax may not exceed the actual receipts during the preceding fiscal
year from the same sources unless approved by the State Commissioner of Revenue. Excepting special funds, the use of which is otherwise provided
for by law, the deduction for appropriations voted from funds on hand for a fiscal year cannot exceed "free cash" as of the beginning of the prior
fiscal year as certified by the State Director of Accounts plus up to nine months' collections and receipts on account of earlier years' taxes after that
date. Subject to certain adjustments, free cash is surplus revenue less uncollected overdue property taxes from earlier years.

Tax Levy Computation:

The following table illustrates the trend in the way the tax levy was determined in recent years.

Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020
GROSS AMOUNT TO BE RAISED:
Appropriations (1) $ 174612857 § 174,552,781 $ 191,964,207 $ 198,650,367 § 211,584,086
Local Expenditures 813,235 797,357 1,080,928 190,187 364,345
State & County Charges 8,300,552 9,488,767 10,466,333 11,954,784 12,817,554
Overlay Reserve 720,083 794,822 553,493 739,949 742,782
Total Gross Amount to be Raised $ 184,446,727 § 185633727 $§ 204,064,961 $ 211535287 $ 225,508,767
LESS RECEIPTS & OTHER REVENUE:
Estimated Receipts - State (2) $ 65,198,230 § 68,513,818 $ 72,940,728 $ 77,864,123 § 82,188,178
Estimated Receipts - Local 38,038,584 36,787,462 42,685,258 41,347,124 44,664,512
Available Funds Appropriated (3):
Other Available Funds 5,585,881 - 1,375,551 4,700,796 5,837,644
Free Cash 74,166 1,072,000 4,412,074 1,273,000 2,356,109
Other Revenues to Reduce Tax Rate - - - -
Total Estimated Receipts & Revenue $ 108,896,861 $ 106,373,280 $ 121,413,611 $ 125,185,043 $ 135,046,443
NET AMOUNT TO BE RAISED
(TAXLEVY) $ 75549,866 $ 79,260,447 $ 82,651,350 $ 86,350,244 $ 90,462,324




Assessed Valuations and Tax Levies

Property is classified for the purpose of taxation according to its use. The legislature has in substance created three classes of taxable property: (1)
residential real property, (2) open space land, and (3) all other (commercial, industrial, and personal property). Within limits, cities and towns are given
the option of determining the share of the annual levy to be borne by each of the three categories. The share required to be borne by residential real
property is at least 50 per cent of its share of the total taxable valuation; the effective rate for open space must be at least 75 per cent of the effective
rate for residential real property; and the share of commercial, industrial, and personal property must not exceed 175 percent of their share of the total
valuation. A city or town may also exempt up to 20 percent of the valuation of residential real property (where used as the taxpayer’s principal residence)
and up to 10 percent of the valuation of commercial real property (where occupied by certain small businesses). Property may not be classified in a city
or town until the State Commissioner of Revenue certifies that all property in the city or town has been assessed at its fair cash value. Such certification
must take place every five years, or pursuant to a revised schedule as may be issued by the Commissioner.

Related statutes provide that certain forest land, agricultural or horticultural land (assessed at the value it has for these purposes) and recreational land
(assessed on the basis of its use at a maximum of 25 percent of its fair cash value) are all to be taxed at the rate applicable to commercial property. Land
classified as forest land is valued for this purpose at five percent of fair cash value but not less than ten dollars per acre.

Local assessed valuations are determined annually as of January 1 and used for the fiscal year beginning on the next July 1. The City completed
professional revaluations of all real and personal property to full value for use in fiscal 1984, and most recently for use in fiscal 2018. The City's local
tax rates in said fiscal years are believed to have approximated full value tax rates. (See “Tax limitations,” below.)

The City has used multiple tax rates under classification since fiscal 1983 when it revalued all real and personal property in the City to full value.

The following table sets forth the trend in the City's assessed and equalized valuations.

Local

Assessed Valuation
Fiscal Real Personal Equalized as a Percent of
Year Property Property Total Valuation(2) Equalized Valuation
2020 $ 7,136,951,122 $ 98,884,337 $ 7,235,835,459 $ 6,112,000,400 118.4 %
2019 6,293,631,753 88,969,147 6,382,600,900 6,112,000,400 104.4
2018 (1) 5,622,705,384 80,577,857 5,703,283,241 4,891,574,500 116.6
2017 4,957,369,684 81,625,159 5,038,994,843 4,891,574,500 103.0
2016 4,532,417,436 73,616,395 4,606,033,831 4,135,457,600 111.4



Tax Rates per $1,000 Valuation (Classified)

Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020
Residential $14.45 $13.99 $12.96 $12.11 $11.26
Commercial 28.70 27.53 25.36 23.68 21.88
Industrial 28.70 27.53 25.36 23.68 21.88
Personal 28.70 27.53 25.36 23.68 21.88
Largest Taxpayers

The following is a list of the 10 largest taxpayers in the City based upon assessed valuations for fiscal 2020. All of the taxpayers listed below are
current in their tax payments, except as noted below.
Total Assessed

Nature of Valuations for
Name Business Fiscal 2020
Overlook Revere Owner LLC Apartments $ 183,155,300
GreyStar Revere LLC Apartments 69,183,200
Baystone Revere LLC Apartments 67,524,600
64 VWS Owner LLC Apartments 57,570,600
205 Revere Beach Pkwy Partners  Apartments 57,238,200
Rumney Flats Apartments LLC Apartments 52,979,300
500 Ocean Avenue, LLC Apartments 52,047,700
CLPF Rewere LLC Manufacturing 40,410,400
Waters Edge Limited Partnership* Apartments 39,648,800
HRCA Housing For Elderly Inc. Apartments 27,563,100

$ 647,321,200
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State Equalized Valuation

In order to determine appropriate relative values for the purposes of certain distributions to and assessments upon cities and towns, the
Commissioner of Revenue biennially makes a redetermination of the fair cash value of the taxable property in each municipality as of January 1 of
even numbered years. This is known as the "equalized value." The following table sets forth the trend in equalized valuations of the City.

State Percentage
January 1 Equalized Valuations Increase/Decrease
2018 $ 6,112,000,400 19.97 %
2016 4,891,574,500 15.46
2014 4,135,457,600 2.96
2012 4,012,985,500 (7.75)
2010 4,323,860,400 (28.86)
2008 5,571,573,100 9.37

Overlay and Abatements

The City is authorized to increase each tax levy by an amount approved by the State Commissioner of Revenue as an "overlay" to provide for tax
abatements. If abatements are granted in excess of the applicable overlay reserve, the excess is required to be added to the next tax levy.
Abatements are granted where exempt real or personal property has been assessed or where taxable real or personal property has been overvalued
or disproportionately valued. They may abate real and personal property taxes on broad grounds (including inability to pay) with the approval of
the State Commissioner of Revenue.

The following table sets forth the amount of the overlay reserve for the fiscal years shown.

Fiscal Net Tax Ovwerlay As a % of Balance as of
Year Lewy(1) Resenre Net Lewy June 30, 2019
2019 $ 85,610,295 $ 739,949 086 % $ 1,516,219
2018 82,097,857 553,493 0.67 % 91,114
2017 78,455,619 794,822 1.01 404,171
2016 74,829,783 720,083 0.96 224,354

2015 71,690,195 802,232 1.12 276,227
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Tax Levies and Collections

Prior to the fiscal year 1992, the taxes for each fiscal year were due in two installments on November 1 (subject to deferral if tax bills are sent out
late) and May 1. However, beginning in fiscal 1992 the City instituted quarterly billing of real and personal property taxes, with tax bills payable
August 1, November 1, February 1 and May 1 of each fiscal year. Interest accrues on delinquent taxes currently at the rate of 14 percent per annum.
Real property (land and buildings) is subject to a lien for the taxes assessed upon it (subject to any paramount federal lien and subject to bankruptcy
and insolvency laws). (In addition, real property is subject to a lien for certain unpaid municipal charges or fees.) If the property has not been
transferred, an unenforced lien expires on the fourth December 31 after the fiscal year to which the tax relates. If the property has not been
transferred by the fourth December 31, an unenforced lien expires upon a later transfer of the property. Provision is made, however, for
continuation of the lien where it could not be enforced because of a legal impediment. The persons against whom real or personal property taxes
are assessed are personally liable for the tax (subject to bankruptcy and insolvency laws). In the case of real property, this personal liability is
effectively extinguished by sale or taking of the property as described below.

The City has taken several measures to improve its tax collection efforts. In 1991, the City's policies regarding tax collections were changed. The
Treasurer was appointed Treasurer and Collector and additional resources were allocated to aggressively collect taxes. The Treasurer and
Collector's Office developed a computer software system that has shortened the time necessary to process delinquencies and file liens on property
with the Registry of Deeds.

The following table compares the City's net tax collections with its net tax levies (gross tax levy less overlay reserve for abatements):

TaxRates Collected Collections as of
Comm. During FY Payable (2) June 30,2019 (3)(4)
Fiscal  Resi- Ind. Gross Net Dollar % of Dollar % of
Year  dential Pers. TaxLewy TaxLew(1) Amount Net Lewy Amount Net Lewy

2019 $1211  §$2368 § 86350244 §85610295 $84,590,410 98.8 % $ 84,590,410 988 %
2018 12.96 25.36 82,651,350 82,097,857 81,258,062 99.0 81,258,062 99.0
2017 13.99 27.53 79,260,441 78,465,619 77,897,372 99.3 77,907,745 99.3
2016 1445 28.70 75,549,866 74,829,783 73,213,311 97.8 73,222,565 97.9
2015 14.80 29.74 72492427 71,690,195 69,845,465 974 69,863,686 97.5



Tax Titles and Possessions

Massachusetts law permits a municipality either to sell by public sale (at which the municipality may become the purchaser) or to take real property
for nonpayment of taxes. In either case, the property owner can redeem the property by paying the unpaid taxes, with interest and other charges,
but if the right to redemption is not exercised within six months (which may be extended an additional year in the case of certain installment
payments) it can be foreclosed or taken by the municipality, becoming a "tax possession," which may be held and disposed of in the same manner
as other land held for municipal purposes.

Uncollectible real property taxes are ordinarily not written off until they become municipal tax titles (either by purchase at the public sale or by
taking), at which time the tax is written off in full by reserving the amount of tax and charging surplus. Tax Title is the actual lien on the deed of the
property at the Registry of Deeds. The collections of tax titles follows different status than delinquent taxes.

Total Realized Through

Total Tax Sale of Tax Title Property

As of Titles and and Tax Title Redemptions
June 30 Possessions (Prior 12 months)
2019 $ 2,637,297 $ 371,823
2018 3,141,805 1,575,353
2017 2,969,603 2,840,760
2016 4,570,987 3,396,501
2015 4,659,354 2,323,013

The City has instituted a policy to sell properties that are foreclosed by the land court at public auction. Such auctions have resulted in revenues
to the City in the amount of $110,000 in fiscal 2011, $217,500 in fiscal 2012, $735,000 in fiscal 2013, SO in fiscal 2014, $259,991 in fiscal 2015,
$920,000 in fiscal 2016, $519,072 in fiscal 2017 and $372,534 in fiscal 2018.

Taxation to Meet Deficits

Overlay deficits, i.e., tax abatements (or refunds made) in excess of the overlay included in the tax levy to cover abatements, are required to be
added to the next tax levy. It is generally understood that revenue deficits, i.e., those resulting from non-property tax revenues being less than
anticipated, are also required to be added to the next tax levy (at least to the extent not covered by surplus revenue). Amounts lawfully expended
since the prior tax levy and not included therein are also required to be included in the annual tax levy. The circumstances under which this can
arise are limited since municipal departments are generally prohibited from incurring liabilities more than appropriations except for major disasters,
mandated items, contracts in aid of housing and renewal projects and other long-term contracts. In addition, utilities must be paid at established
rates and certain established salaries, e.g., civil service, must legally be paid for work performed, whether covered by appropriations.

Cities and towns are authorized to appropriate sums, and thus to levy taxes, to cover deficits arising from other causes, such as "free cash" deficits
arising from a failure to collect taxes. This is not generally understood, however, and it has not been the practice to levy taxes to cover free cash
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deficits. Except to the extent that such deficits have been reduced or eliminated by subsequent collections of uncollected taxes (including sales of
tax titles and tax possessions), lapsed appropriations, non-property tax revenues more than estimates, other miscellaneous items or funding loans
authorized by special act, they remain in existence. See "CITY FINANCES - Free Cash."

Tax Limitations
Chapter 59, Section 21C of the General Laws, also known as Proposition 2%, imposes two separate limits on the annual tax levy of a city or town.

The primary limitation is that the tax levy cannot exceed 2% percent of the full and fair cash value. If a city or town exceeds the primary limitation, it must
reduce its tax levy by at least 15 percent annually until it is in compliance, provided that the reduction can be reduced in any year to not less than 7%
percent by majority vote of the voters, or to less than 7% percent by two-thirds vote of the voters.

For cities and towns at or below the primary limit, a secondary limitation is that the tax levy cannot exceed the maximum levy limit for the preceding
fiscal year as determined by the State Commissioner of Revenue by more than 2% percent, subject to exceptions for property added to the tax rolls or
property which has had an increase, other than as part of a general revaluation, in its assessed valuation over the prior year’s valuation.

This “growth” limit on the tax levy may be exceeded in any year by a majority vote of the voters, but an increase in the secondary or growth limit under
this procedure does not permit a tax levy in excess of the primary limitation, since the two limitations apply independently. In addition, if the voters vote
to approve taxes in excess of the “growth” limit for the purpose of funding a stabilization fund, such increased amount may only be taken into account
for purposes of calculating the maximum levy limit in each subsequent year if the board of selectmen of a town or the city council of a city votes by a
two-thirds vote to appropriate such increased amount in such subsequent year to the stabilization fund.

The applicable tax limits may also be reduced in any year by a majority vote of the voters.

The State Commissioner of Revenue may adjust any tax limit “to counterbalance the effects of extraordinary, non-recurring events which occurred during
the base year”.

The statute further provides that the voters may exclude from the taxes subject to the tax limits and from the calculation of the maximum tax levy (a) the
amount required to pay debt service on bonds and notes issued before November 4, 1980, if the exclusion is approved by a majority vote of the voters,
and (b) the amount required to pay debt service on any specific subsequent issue for which similar approval is obtained. Even with voter approval, the
holders of the obligations for which unlimited taxes may be assessed do not have a statutory priority or security interest in the portion of the tax levy
attributable to such obligations. It should be noted that Massachusetts General Laws Chapter 44, Section 20 requires that the taxes excluded from the
levy limit to pay debt service on any such bonds and notes be calculated based on the true interest cost of the issue. Accordingly, the Department of
Revenue limits the amount of taxes which may be levied in each year to pay debt service on any such bonds and notes to the amount of such debt service,
less a pro rata portion of any original issue premium received by the city or town that was not applied to pay costs of issuance.
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Voters may also exclude from the Proposition 2% limits the amount required to pay specified capital outlay expenditures or for the city or town’s
apportioned share for certain capital outlay expenditures by a regional governmental unit. In addition, the city council of a city, with the approval of the
mavyor if required, or the board of selectmen or the town council of a town may vote to exclude from the Proposition 2% limits taxes raised in lieu of
sewer or water charges to pay debt service on bonds or notes issued by the municipality (or by an independent authority, commission or district) for
water or sewer purposes, provided that the municipality’s sewer or water charges are reduced accordingly.

In addition, Proposition 2% limits the annual increase in the total assessments on cities and towns by any county, district, authority, the Commonwealth
or any other governmental entity (except regional school districts, the MWRA and certain districts for which special legislation provides otherwise) to the
sum of (a) 2% percent of the prior year’s assessments and (b) “any increases in costs, charges or fees for services customarily provided locally or for
services subscribed to at local option”. Regional water districts, regional sewerage districts and regional veterans districts may exceed these limitations
under statutory procedures requiring a two-thirds vote of the district’s governing body and either approval of the local appropriating authorities (by
two-thirds vote in districts with more than two members or by majority vote in two-member districts) or approval of the registered voters in a local
election (in the case of two-member districts). Under Proposition 2% any State law to take effect on or after January 1, 1981 imposing a direct service or
cost obligation on a city or town will become effective only if accepted or voluntarily funded by the city or town or if State funding is provided. Similarly,
State rules or regulations imposing additional costs on a city or town or laws granting or increasing local tax exemptions are to take effect only if adequate
State appropriations are provided. These statutory provisions do not apply to costs resulting from judicial decisions.

The City has been in full compliance with Proposition 2 1/2 since fiscal 1984 following completion of a professional revaluation of all real and
personal property in the City to full value.
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Unused Levy Capacity

The following table sets forth the City’s tax levy limits and unused levy capacity for the following fiscal years:
For Fiscal Year

2020 2019 2018 2017 2016
Primary Lewy Limit(2) $ 180,895,886 $ 159,565,023 $ 142,582,081 $ 125,974,871 $ 115,150,846
Prior Fiscal Year Lewy Limit 86,416,685 82,685,765 79,270,646 75,555,755 72,494,502
Amended Prior Fiscal Year Growth 4,520 - 17,719 - -
2.5% Lewy Growth 2,160,530 2,067,144 1,982,209 1,888,894 1,812,363
New Growth(3) 1,957,926 1,663,780 1,415,191 1,825,997 1,248,890
Overrides - - - - -
Growth Lewy Limit T 90,539,661 T 86,416,689 82,685,765 79,270,646 75,555,755
Debt Exclusions - - - - -
Capital Expenditure Exclusions - - - - -
Other Adjustments - - - - -
Tax Lewy Limit 90,539,661 86,416,689 82,685,765 79,270,646 75,555,755
Tax Lewy 90,462,233 86,350,244 82,651,350 79,260,447 75,549,866
Unused Lewy Capacity(4) $ 77,428 $ 66,445 $ 34,415 $ 10,199 $ 5,890

Unused Primary Lewy Capacity(5) $ 90,433,653 $ 73,214,779 $ 59,930,731 $ 46,714,424 $ 39,600,981

Sale of Tax Receivables
Cities and towns are authorized to sell delinquent property tax receivables by public sale or auction, either individually or in bulk.
Pledged Taxes

Taxes on certain property in designated development districts may be pledged for the payment of costs of economic development projects within such
districts and may therefore be unavailable for other municipal purposes (see “TAX INCREMENT FINANCING FOR DEVELOPMENT DISTRICTS” below).

Initiative Petitions

Various proposals have been made in recent years for legislative amendments to the Massachusetts Constitution to impose limits on state and local
taxes. To be adopted such amendments must be approved by two successive legislatures and then by the voters at a state election.
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CITY FINANCES
Budget and Appropriation Process

In a city, within 170 days after the annual organization of the city government (which is ordinarily in early January), the Mayor is required to submit
a budget of proposed expenditures for the fiscal year beginning on the next July 1. The city council may make appropriations for the recommended
purposes and may reduce or reject any item. Without a recommendation of the Mayor, the council may not make any appropriation for a purpose
not included in the proposed budget. The council may not increase any item without the recommendation of the Mayor (except as provided by
legislation, subject to local acceptance, under which the school budget or regional school district assessment can be increased upon
recommendation of the school committee or regional district school committee and by two-thirds vote of the council, provided that such increase
does not cause the total annual budget to exceed property tax limitations). If the council fails to act on any item of the proposed budget within 45
days, that item takes effect.

If the Mayor does not make a timely budget submission, provision is made for preparation of a budget by the council. Provision is also made for
supplementary appropriations upon recommendation of the Mayor. Water and sewer department expenditures are included in the budget
adopted by the city council. Under certain legislation any city or town which accepts the legislation may provide that the appropriations for the
operating costs of any department may be offset, in whole or in part, by estimated receipts from fees charged for services provided by the
department. It is assumed that this general provision does not alter the pre-existing power of an electric department to appropriate its own
receipts. The school budget is limited to the total amount appropriated by the city council, but the school committee retains full power to allocate
the funds appropriated.

Under certain circumstances and subject to certain limits and requirements, the city council of a city, upon the recommendation of the mayor, may
transfer amounts appropriated for the use of one department (except for a municipal light department or a school department) to another appropriation
for the same department or for the use of any other department.

City department heads are generally required to submit their budget requests to the Mayor between December 1 and January 15. This does not
apply to the school department, which must submit its requests in time for the Mayor to include them in his submission to the council.

State and county assessments, abatements in excess of overlays, principal and interest not otherwise provided for, and final judgments are included
in the tax levy whether included in the budget. Revenues are not required to be set forth in the budget but estimated non-tax revenues are
considered by the assessors in fixing the tax levy.
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Operating Budget Trends

The following table sets forth the trend in general fund budgets. The budgets exclude expenditures for "non-operating" or extraordinary items:

Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

General Management and Support  $  44,244253 $§ 46,060,384 § 47,390,469 $ 48,280,904 $§ 51,333,885

Protection of Persons & Property 21,039,325 21,281,599 23,283,639 22,799,610 24,702,702
Human Services 1,332,325 1,236,303 1,238,933 2,485,646 2,196,888
Services to Property 27,030,075 27,775,550 31,301,915 32,430,101 34,017,590
Culture and Recreational 1,049,629 1,001,717 1,006,710 1,051,676 1,291,724
Total General Government $ 94695607 $§ 97,355,553 $ 104,221,666 $ 107,047,937 § 113,542,789
School Department $ 74386225 § 76,649,575 $ 80,215,681 § 85628634 § 89,847,444
Total $ 169,081,832 § 174,005,128 $ 184,437,347 $ 192,676,571 $ 203,390,233

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget Presentation Award to
the City of Revere, Massachusetts for its annual budget for the fiscal year beginning July 1, 2015. In order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device. The award is the highest form of recognition in governmental budgeting.

Education Reform

State legislation known as the Education Reform Act of 1993, as amended, imposes certain minimum expenditure requirements on municipalities
with respect to funding for education and related programs, and may affect the level of state aid to be received for education. The requirements
are determined on the basis of formulas affected by various measures of wealth and income, enrollments, prior levels of local spending and state
aid, and other factors. At this time the City of Revere is in full compliance with the mandates of the Education Reform Act of 1993.

State Aid - In addition to grants for specified capital purposes (some of which are payable over the life of the bonds issued for the projects), the
Commonwealth provides financial assistance to cities and towns for current purposes. Payments to cities and towns are derived primarily from a
percentage of the State’s personal income, sales and use, and corporate excise tax receipts, together with the net receipts from the State Lottery. A
municipality’s state aid entitlement is based on a number of different formulas, of which the “schools” and “lottery” formulas are the most important.
Both of the major formulas tend to provide more state aid to poorer communities. The formulas for determining a municipality’s state aid entitlement
are subject to amendment by the state legislature and, while a formula might indicate that a particular amount of state aid is owed, the amount of state
aid actually paid is limited to the amount appropriated by the state legislature. The state annually estimates state aid, but the actual state aid payments
may vary from the estimate.



In the fall of 1986, both the State Legislature (by statute, repealed as of July 1, 1999) and the voters (by initiative petition) placed limits on the growth of
state tax revenues. Although somewhat different in detail, each measure essentially limited the annual growth in state tax revenues to an average rate
of growth in wages and salaries in the Commonwealth over the three previous calendar years. If not amended, the remaining law could restrict the
amount of state revenues available for state aid to local communities.

Legislation was enacted in 1991 to help municipalities compensate for additional local aid reductions by the Commonwealth for fiscal year 1992. Under
that law, municipalities were allowed to defer budgeting for teacher’s summer compensation payable by the end of the fiscal years 1992 and 1993.
Municipalities that chose to defer such amounts are required to amortize the resulting budget deficiency by raising at least one fifteenth of the deferred
amount in each of the fiscal years 1997 through 2011, or in accordance with a more rapid amortization schedule.

State School Building Assistance Program: Under its school building assistance program, the Commonwealth of Massachusetts provides grants to
cities, towns and regional school districts for school construction projects. Until July 26, 2004, the State Board of Education was responsible for
approving grants for school projects and otherwise administering the program. Grant amounts ranged from 50% to 90% of approved project costs.
Municipalities generally issued bonds to finance the entire project cost, and the Commonwealth disbursed the grants in equal annual installments
over the term of the related bonds.

Pursuant to legislation which became effective on July 26, 2004, the state legislature created the Massachusetts School Building Authority (the
“Authority”) to finance and administer the school building assistance program. The Authority has assumed all powers and obligations of the Board
of Education with respect to the program. In addition to certain other amounts, the legislation dedicates a portion of Commonwealth sales tax
receipts to the Authority to finance the program.

Projects previously approved for grants by the State Board of Education are entitled to receive grant payments from the Authority based on the
approved project cost and reimbursement rate applicable under the prior law. The Authority has paid and is expected to continue to pay the
remaining amounts of the grants for such projects either in annual installments to reimburse debt service on bonds issued by the municipalities to
finance such projects, or as lump sum payments to contribute to the defeasance of such bonds.

Projects on the priority waiting list as of July 1, 2004 are also entitled to receive grant payments from the Authority based on the eligible project
costs and reimbursement rates applicable under the prior law. With limited exceptions, the Authority is required to fund the grants for such projects
in the order in which they appear on the waiting list. Grants for any such projects that have been completed or substantially completed have been
paid and are expected to continue to be paid by the Authority in lump sum payments, thereby eliminating the need for the Authority to reimburse
interest expenses that would otherwise be incurred by the municipalities to permanently finance the Authority’s share of such project costs. Interest
on debt issued by municipalities prior to July 1, 2004 to finance such project costs, and interest on temporary debt until receipt of the grant, is
included in the approved costs of such projects. Grants for any such projects that have not yet commenced or that are underway have been and
are expected to continue to be paid by the Authority as project costs are incurred by the municipality pursuant to a project funding agreement
between the Authority and the municipality, eliminating the need for the municipality to borrow even on a temporary basis to finance the Authority’s
share of the project costs in most cases.
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The range of reimbursement rates for new project grant applications submitted to the Authority on or after July 1, 2007 has been reduced to
between 40% and 80% of approved project costs. The Authority promulgated new regulations with respect to the application and approval process
for projects submitted after July 1, 2007. The Authority expects to pay grants for such projects as project costs are incurred pursuant to project
funding agreements between the Authority and the municipalities. None of the interest expense incurred on debt issued by municipalities to finance
their portion of the costs of new projects will be included in the approved project costs eligible for reimbursement.

Local Options Meals Tax: On May 24, 2010, the City adopted the local meals excise tax to be effective July 1, 2010. The local meals excise tax is a
0.75% tax on the gross receipts of a vendor from the sale of restaurant meals. The tax is paid by the vendor to the State Commissioner of Revenue,
who in turn pays the tax to the municipality in which the meal was sold. In fiscal 2018, the City collected $720,250 and the revenue from this tax.

Room Occupancy Tax: An additional source of revenue for the City is the room occupancy tax. Under the room occupancy tax, local governments
may tax the provision of hotel, motel, lodging houses and bed and breakfast rooms at a rate not to exceed four percent of the cost of renting such
rooms. The tax is paid by the operator of each establishment to the State Commissioner of Revenue, who in turn pays the tax back to the municipality
in which the room is located. On August 10, 2009, the City increased this tax to 6% to be effective October 1, 2009. In fiscal 2019, the City collected
$1,903,018 from this tax.

Water and Sewer Enterprise Fund

The City’s Water and Sewer Enterprise Fund, created in 2001, is a single, full cost recovery fund. The costs have been transferred into the Enterprise
Fund from the General Fund over a number of fiscal years, and rates have been increased accordingly per 100 cubic feet, most recently as follows:

Fiscal

Year Residential Commercial
2020 $ 11.79 $ 19.44
2019 15.99 25.99
2018 16.50 25.61
2017 16.15 24.48
2016 15.92 23.88



Contractual Obligations

Municipal contracts are generally limited to currently available appropriations. A city or town generally has authority to enter into contracts for
the exercise of any of its corporate powers for any period of time deemed to serve its best interests, but generally only when funds are available
for the first fiscal year; obligations for succeeding fiscal years generally are expressly subject to availability and appropriation of funds. Municipalities
have specific authority in relatively few cases to enter long term contractual obligations not subject to annual appropriation, including contracts for
refuse disposal and sewage treatment and disposal. Municipalities may also enter into long-term contracts in aid of housing and renewal projects.
There may be implied authority to make other long-term contracts required to carry out authorized municipal functions, such as contracts to
purchase water from private water companies.

Municipal contracts relating to solid waste disposal facilities may contain provisions requiring the delivery of minimum amounts of waste and payments
based thereon and requiring payments in certain circumstances without regard to the operational status of the facilities.

The City currently has two long-term contractual relationships: a contract with Refuse Energy Systems Company (RESCO) for solid waste disposal
which expires June 30, 2024 and a contract with Greenworks for recycling which expires September 30, 2021.

The City appropriated $2,163,000 for hauling trash and recycling, $1,220,000 for trash disposal by Wheelabrator and $300,000 for recycling disposal
by Greenworks for fiscal 2020.

RETIREMENT SYSTEM

The Massachusetts General Laws provide for the establishment of contributory retirement systems for state employees, for teachers and for county, city
and town employees other than teachers. Teachers are assigned to a separate statewide teachers’ system and not to the city and town systems. For all
employees other than teachers, this law is subject to acceptance in each city and town. Substantially all employees of an accepting city or town are
covered. If a town has a population of less than 10,000 when it accepts the statute, its non-teacher employees participate through the county system
and its share of the county cost is proportionate to the aggregate annual rate of regular compensation of its covered employees. In addition to the
contributory systems, cities and towns provide non-contributory pensions to a limited number of employees, primarily persons who entered service prior
to July 1, 1937 and their dependents. The Public Employee Retirement Administration Commission (“PERAC”) provides oversight and guidance for and
regulates all state and local retirement systems.

The obligations of a city or town, whether direct or through a county system, are contractual legal obligations and are required to be included in the
annual tax levy. If a city or town, or the county system of which it is a member, has not established a retirement system funding schedule as described
below, the city or town is required to provide for the payment of the portion of its current pension obligations which is not otherwise covered by employee
contributions and investment income. “Excess earnings,” or earnings on individual employees’ retirement accounts in excess of a predetermined rate,
are required to be set aside in a pension reserve fund for future, not current, pension liabilities. Cities and towns may voluntarily appropriate to their



system’s pension reserve fund in any given year up to five percent of the preceding year’s tax levy. The aggregate amount in the fund may not exceed
ten percent of the equalized valuation of the city or town.

If a city or town, or each member city and town of a county retirement system, has accepted the applicable law, it is required to annually appropriate an
amount sufficient to pay not only its current pension obligations, but also a portion of its future pension liability. The portion of each such annual payment
allocable to future pension obligations is required to be deposited in the pension reserve fund. The amount of the annual city or town appropriation for
each such system is prescribed by a retirement system funding schedule which is periodically reviewed and approved by PERAC. Each system’s retirement
funding schedule is designed to reduce the unfunded actuarial pension liability of the system to zero by not later than June 30, 2030, with annual increases
in the scheduled payment amounts of not more than 4.5 percent. The funding schedule must provide that payment in any year of the schedule is not
less than 95 percent of the amount appropriated in the previous fiscal year. City, town and county systems which have an approved retirement funding
schedule receive annual pension funding grants from the Commonwealth for the first 16 years of such funding schedule. Pursuant to recent legislation,
a system (other than the state employees’ retirement system and the teachers’ retirement system) which conducts an actuarial valuation as of
January 1, 2009, or later, may establish a revised schedule which reduces the unfunded actuarial liability to zero by not later than June 30, 2040,
subject to certain conditions. If the schedule is so extended under such provisions and a later updated valuation allows for the development of a
revised schedule with reduced payments, the revised schedule shall be adjusted to provide that the appropriation for each year shall not be less
than that for such year under the prior schedule, thus providing for a shorter schedule rather than reduced payments. The City extended the
amortization term to 2032.

City, town and county systems may choose to participate in the Pension Reserves Investment Trust Fund (the “PRIT Fund”), which receives additional
state funds to offset future pension costs of participating state and local systems. If a local system participates in the PRIT Fund, it must transfer ownership
and control of all assets of its system to the Pension Reserves Investment Management Board, which manages the investment and reinvestment of the
PRIT Fund. Cities and towns with systems participating in the PRIT Fund continue to be obligated to fund their pension obligations in the manner described
above. The additional state appropriations to offset future pension liabilities of state and local systems participating in the PRIT Fund are required to total
at least 1.3 percent of state payroll. Such additional state appropriations are deposited in the PRIT Fund and shared by all participating systems in
proportion to their interests in the assets of the PRIT Fund as of July 1 for each fiscal year.

Cost-of-living increases for each local retirement system may be granted and funded only by the local system, and only if it has established a funding
schedule. Those statutory provisions are subject to acceptance by the local retirement board and approval by the local legislative body, which acceptance
may not be revoked.

The City contributes to the Revere Retirement System ("System"), a single employer, public employee retirement system that acts as the investment
and administrative agent for the City. Public school teachers are covered by the Massachusetts Teachers Retirement System (MTRS) to which the
City of Revere does not contribute. The System and the MTRS are contributory defined benefit plans covering all City employees and teachers
deemed eligible.



Instituted in 1940, the System is a member of the Massachusetts Contributory System and is governed by Chapter 32 of the Massachusetts General
Laws, as amended. Membership in the System is mandatory immediately upon the commencement of employment for all permanent, full-time
employees. As of January 1, 2019 membership in the System consisted of:

Retired members and survivors 497
Active employees 620
Vested Terminated Members 1

Total 1,128

Both systems provide for retirement allowance benefits up to a maximum of 80% of a member's highest three-year average annual rate of regular
compensation. Benefit payments are based upon a member's age, length of credible service, level of compensation and group classification.

As of January 1, 2019, the unfunded actuarial liability of the City’s retirement system was $108,612,300 assuming a 7.25% discount rate. The
System’s funding policy is governed by Section 22D of Chapter 32 of the Massachusetts General Laws. Accordingly, the minimum contribution the
City is required to fund each year is the actuarially determined normal cost plus an amount to amortize the unfunded liability for retirees and active
employees by June 30, 2033.

The Commonwealth of Massachusetts currently reimburses the System on a semiannual basis for the portion of benefit payments owing to cost-
of-living increases granted after the implementation of Proposition 2 %, but prior to local acceptance of Chapter 17 of the Acts of 1997.



Funding Schedule (as of January 1, 2019)

Unfunded % Total
Fiscal Normal Net Amort. Of Amort. Of Pension Total Actuarial Cost
Year Cost 3(8)('C) UAL 2003 ERI Deferral Cost Liability Increase
2020 $ 4,056,018 $ 175,000 $ 9,199,669 $ 132,843 $ 65,902 $ 13,629,432 $ 112,549,496
2021 4,238,538 175,000 9,897,365 14,310,903 110,859,254 5.00%
2022 4,429,273 175,000 10,422,176 15,026,449 108,523,541 5.00%
2023 4,628,590 175,000 10,974,181 15,777,771 105,468,457 5.00%
2024 4,836,876 175,000 11,554,783 16,566,659 101,613,346 5.00%
2025 5,054,536 175,000 12,165,457 17,394,993 96,870,234 5.00%
2026 5,281,990 175,000 12,807,752 18,264,742 91,143,226 5.00%
2027 5,519,680 175,000 13,483,300 19,177,980 84,327,848 5.00%
2028 5,768,065 175,000 14,193,813 20,136,878 76,310,341 5.00%
2029 6,027,628 175,000 14,941,094 21,143,722 66,966,907 5.00%
2030 6,298,871 175,000 15,727,037 22,200,908 56,162,880 5.00%
2031 6,582,321 175,000 16,553,633 23,310,954 43,751,847 5.00%
2032 6,878,525 175,000 17,422,977 24,476,502 295,745,694 5.00%
2033 7,188,059 175,000 13,772,451 21,135,510 13,457,576 -13.65%
2034 7,511,521 175,000 7,686,521 - -63.63%

Other Post-Employment Benefits

In addition to pension benefits, cities and towns may provide retired employees with health care and life insurance benefits. The Governmental
Accounting Standards Board (“GASB”) Statement Nos. 43 and 45, require public sector entities to report the future costs of these non-pension, post-
employment benefits in their financial statements. These accounting standards do not require pre-funding the payment of these costs as the liability
for such costs accrues, but the basis applied by the standards for measurement of costs and liabilities for these benefits is conservative if they continue
to be funded on a pay-as-you-go basis and will result in larger yearly cost and liability accruals than if the cost of such benefits were pre-funded in a trust
fund in the same manner as traditional pension benefits. Cities and towns that choose to self-insure all or a portion of the cost of the health care benefits
they provide to employees and retirees may establish a trust fund for the purpose of paying claims. In addition, cities and towns may establish a trust
fund for the purpose of pre-funding other post-employment benefits liability in the same manner as traditional pension benefits.

The City was required to implement the GASB reporting requirements for other post-employment benefits beginning in fiscal year 2008. As of June
30, 2019, the total OPEB liability for benefits was $288,098,848 and the fiduciary net position was $504,144, resulting in a net OPEB liability of
$287,594,704, assuming a discount rate of 2.75%. The actuarial determined contribution (ADC) is an amount determined by the actuary pursuant to
GASB Statement No. 74/75 which represents a level of funding that, if paid on an ongoing basis, is projected to cover the service cost each year and
amortize any unfunded actuarial liabilities. For the fiscal year ending June 30, 2019, the ADC was $23,186,865.
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The City Council adopted an OPEB liability trust in fiscal 2019. The City has since deposited money into the trust with a current balance of
$765,168. The City is working on dedicating revenue streams to this fund annually as part of the fiscal 2021 budget and its financial policies
within.

EMPLOYEE RELATIONS

City and town employees (other than managerial and confidential employees) are entitled to join unions and to bargain collectively on questions
of wages, hours and other terms and conditions of employment. Provisions for compulsory arbitration of labor disputes involving fire fighters and
police officers were repealed by the initiative law adopted at the November 1980 election.

The following table sets forth the number of full-time employees in the City by major department:

Department No. of Employees
General Government 86
Public Safety 188
Public Works 37
School _ 879
Total 1,190



Number of Employees Contract

Collective Bargaining Unit Covered By Contract Expiration (1)
Revere (School) Administrators Association 28 6/30/21
Revere Teachers Association 650 6/30/21
Educational Assistants 156 8/9/21
American Federation of State, County, and

Municipal Employees, AFL-CIO 201 6/30/21
Police Officers 71 6/30/21
Police Superior Officers 35 6/30/21
Fire Department 108 6/30/21
Department of Public Works 40 6/30/21
Public Employees Local 22 Unit A 18 6/30/21
Public Employees Local 22 Unit B 85 6/30/21

LITIGATION

At present there are various cases pending in either Suffolk District, Suffolk Superior, or U.S. District Court, where the City of Revere is a defendant.
In the opinion of the City Solicitor, none of the pending litigation is likely to result, either individually or in the aggregate, in final judgments against
the City that would materially affect its financial position.



Mayoral Focus Areas

All departments across municipal government are asked to provide supplemental data along with their respective budget requests each year. As part of this process, each department is asked to
submit goals for the coming fiscal year. These goals were to be commensurate with the Mayor's specific areas of focus and priorities including: Professionalize City services through innovation,
integrity, accountability, and teamwork; uphold the highest professional and ethical standards; maximize opportunities for economic development that will create strong neighborhoods and a
21st century economy; and value diversity in the community and in the workplace.

Uphold Maximize and
Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
To provide effective public safety to our constituents. The City Council will work with the Mayor, Police,
City Council and Fire Departments to consider loan orders and other budget requests that will allow for improved X X X
public safety services in the community.
. ) To enhance economic development by examining and considering proposed projects by way of special
City Council ) : P v ne sldering prop prel v way of sp X X X X
permit and zoning amendment requests that will be beneficial to the economic growth of the City.
. ) To work with the Mayor and the City’s financial team to establish and implement 10% residential tax
City Council ) X X
exemption.
Citv Council To work with the Planning & Economic Development team to create an RFP which would provide for the X X
¥ highest and best use of surplus city-owned properties, specifically the McKinley School.
) To create a Parking Benefit District to reinvest parking revenue back into the district for a wide range of
Mayor's Office ) & P & € X X
improvements.
Mayor's Office Disburse funding for capital improvements, housing stability, food security, and other recovery initiatives. X X X X
) Complete the Racial Equity Municipal Action Plan process and implement policies designed by the
Mayor's Office ,p, auity P P P P & Y X X
municipal REMAP team.
Mayor's Office Hire a social worker integrated into the Health and Human Services division of our City departments. X X X
) Develop and implement strategies to promote housing affordability with feedback from residents and
Mayor's Office P P 8 P & Y X X
other stakeholders.
Human Resources Learn and utilize the Munis Payroll and Human Resources module. X X X
Human Resources Procure and implement the Munis applicant tracking module. X X
Human Resources |Train department heads and managers on the progressive discipline process. X
Human Resources  |Conduct research on additional software to augment the Human Resource department’s capabilities. X
Human Resources Provide training and development programs for City hall staff. X
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Uphold Maximize and
Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
Office of Innovation & |Continue to grow the response capabilities of Revere 311, with expected call volume at least 50% above X X X
Data Management pre-pandemic levels.
Office of Innovation &
Integrate Data Analyst X X
Data Management
) . Increase usage of online resources. Increase website traffic, mobile app downloads, and online payments.
Office of Innovation & ) ) . ) .
Website saw double prepandemic traffic and want to continue that trend to meet double prepandemic X X X
Data Management ) )
online traffic.
Office of Innovation & |High-level quality assurance of service requests. Consistent 4-5 ratings on 311 service request X X
Data Management satisfaction.
Office of Innovation & |Reduce call waiting times: Consistent goal of being above 85% of calls waiting less than 45 X X
Data Management seconds to reach an operator.
Office of Innovation & . . .
Audit of all service request types in the 311 Q-Alert Software. X X
Data Management
Office of Innovation & |Integrate new DPW Work Order software. Seamless as possible transition out of existing X X
Data Management system.
Office of Innovation &
Improve interdepartmental communications to 311. X X X
Data Management
) . Foster an improved culture of drone usage for improved city services and employee safety.
Office of Innovation & . .
Start tracking drone use hours by months and show a monthly increase of 25% usage across X
Data Management
departments over the year.
) ) Integrate Waste Collection Contractor into 311/DPW Software after RFP. 80% of missed
Office of Innovation & . . s . -
pickups should be addressed directly by waste contractor within mobile applications or X X
Data Management o
existing software systems.
Office of Innovation & . . .
Data Management Bring online bill pay to more departments. X X
Office of Innovation &
: Major integrations for Laserfiche to improve access across departments of important data. X X
Data Management
Office of Innovation & . . . .
Data Management Increased use of mapping for improves city services. X X X
Office of Innovation &
: Expand use of Public Input Engagement Hub tool to at least 6 departments. X X X

Data Management
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Uphold

Maximize and

Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
- Formalize written policies and procedures for departments that handle cash, as well as standardize
Auditing ) ) ) ) X X
operational procedures for all accounting and budgeting throughout the City.
Begin the process of decentralizing certain accounts payable processes allowing specific departments to
Auditing enter their respective invoices into the MUNIS system to eliminate manual processes and to streamline X X X
financial operations of the Auditor’s office.
. Perform City-wide fraud risk assessment as well as specific departmental audits to help identify, assess
Auditing Y | P P P % X X X
and evaluate fraud risk.
- Create new internship program for Revere High School students who are seeking careers in finance and
Auditing ) X X
accountlng.
Auditing Promote training and continuing education for all staff members. X X X
) Work with the IT Department to get Purchase Order’s processed electronically, eliminating
Purchasing o X X
the signing of Purchase orders.
Purchasing Continue to join or initiate new cooperative bids with other municipalities. X X X X
Continue to encourage city employees to use state contracts when in the best interest of the
Purchasing ) ge city employ X X X
City.
Continue to bring awareness to management and departments of state procurement
Purchasing ) & & P P X X X X
requirements.
Continue to educate City employees in the dollar thresholds according to the Mass General
Purchasing ¥ employ & X X X X
Laws.
Information Conversion of collections applications to Tyler Munis, with completion of motor vehicle, real X «
Technology estate, and personal property collections by the end of FY22.
Information Upgrade of Tyler Munis from version 11.3 to Tyler Munis 2019, a web-based version of the X
Technology Munis application providing greater flexibility and modern functions for City staff.
) Begin modernization of telecommunications services, starting with a review of current
Information ) ) . )
services and contracts. Rebid of existing services and development of a long-term X X
Technology o
telecommunications plan to be completed by the end of FY22.
Information Infrastructure improvements designed to improve or streamline the operations of City
departments, including wireless network expansion, computer and printer upgrades and X X
Technology

improvements to building control systems.
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Uphold

Maximize and

Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
Successfully perform FY2022 interim year adjustment and attain approval of our tax rate from
Assessors X
DOR.
Assessors Begin process to digitize all documents within the Assessor’s Office. X X
Assessors Continue to review exempt properties and purse PILOT agreements. X X
Assessors Improve return rate of sales questionnaires. X X X X
Collector/ Treasurer |Implement new receivable software in both Treasurer and Collector’s office. X X X
Establish and/or review all financial policies in the City and further reduce them to a written
Collector/ Treasurer / P v X X
format.
Collector/ Treasurer |Establish policies for funding for the newly created OPEB Liability Trust Fund. X X X
Assist the Department of Public Works and Water/Sewer/Drain departments in upgrading
Collector/ Treasurer [their time keeping system to Executive Time, attendance, and scheduling system (MUNIS X X
integration).
Increase training for all staff, including Treasurer and Collector best practices, customer
Collector/ Treasurer ) N : . ) ) X X
service, and any other trainings involving currently used technologies and financial systems.
Solicitor Continue to successfully defend claims against the City. X X X
Solicitor Revise, amend or create new ordinances as needed. X X X X
Solicitor Address City’s real estate and land-use needs. X X X
Solicitor Ensure compliance with federal and state laws as they apply to municipalities. X X
City Clerk To launch online requests and payments for vital records and dog licenses. X X X X
Citv Clerk Continue to build the electronic file system within LaserFiche for all City Council special X X X
Y permits, Zoning Board of Appeals variances, and City Council meeting minutes.
Continue to maintain and build a well-organized public records archive by working with the
City Clerk Department of Innovation and Data Management and the Archivist to implement and utilize X X X

Laserfiche throughout various departments.
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Uphold

Maximize and

Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
. . Work with Communities of Interest to increase voter registration and participation in the
Election Commission X
Electoral process.
Election Commission |[To hire a new member of the Board of Election Commissioners. X
Election Commission |To provide constituents with the Election results soon after the polls close. X X
Election Commission [Run successful Elections. X X
) o Work within the parameters of the approved budget so that the ratepayers know we have
Election Commission o ) ) X X
them in mind when spending their tax dollars.
) o Provide exceptional customer service to constituents and businesses seeking our assistance
Election Commission , Lo X X X
and to treat all people equally and with respect and dignity.
Successfully complete the re-precincting project and provide a fair and transparent process to
) L the residents of the City of Revere. Work with the members of the re-precinting team to get
Election Commission ) ) ) - , X X X
the project done on time and as prescribed by Massachusetts General Laws while ensuring
that the lines drawn are fair for all residents.
Zoning Board of To review and consider each application received based on facts and evidence provided by
i
Ag eals each petitioner and consider testimony provided by any parties of interest to discharge the X X X X
PP legal obligations of the Zoning Board of Appeals expeditiously and impartially.
Offi f Strategic Plan. & - .
Ice of trateglc Fan- & 11 ontinue economic development activities throughout the City. X X X
Econ. Development
Offi f Strategic Plan. & T
Ice of otrategic Fan. & .o, preserve and promote the affordability of housing opportunities in Revere. X X
Econ. Development
Office of Strategic Plan. & | To secure and administer resources supporting the City’s recovery from the Covid-19 X X X X
Econ. Development pandemic.
Offi f Strategic Plan. &
Ice of Strategic Fan- & 11 enhance the infrastructure and resiliency of the City. X X
Econ. Development
Office of Strategic Plan. & | To strengthen the professional functions of the Department of Planning and Community X X X X X

Econ. Development

Development.
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Uphold Maximize and
Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
Upgrade files and archives, identify, correct and address infrastructure discrepancies in City records and
Engineering City GIS. To scan, catalogue and file new and existing Engineering Department plans and documents, as X X X X
well as maintain department records.
To ensure City compliance with the United States Department of Justice Consent Decree and work to
. . achieve “No Future Sanitary Sewer Overflows”. To oversee planning, design, construction and
Engineering ) ) I - ) ) X X X
documentation of various sewer and stormwater rehabilitation projects through regular meetings with,
and input from, City personnel, and the City’s engineering consultants.
Address, from conception and through completion, infrastructure concerns, received directly from
X . residents (traffic, drainage, safety, etc.). Conduct evaluation of resident provided concerns (land survey,
Engineering ) , ) ) ) ) X X X X
traffic analysis, stormwater management, etc.) and provide engineered solutions to be implemented by
City DPW or subcontractors.
Provide technical infrastructure guidance for all proposed development in the City. Produce standard
X . details/specifications and regulations for infrastructure-related site construction items and provide
Engineering ) ) ) . ) X X X
ordinance change requests to adopt and implement these details/specifications. Review all proposed
development in the City.
Improve other aspects of City infrastructure, not required under the USDoJ Consent Decree (i.e., water
Engineering distribution system, etc.) and plan, design, construct and document various sewer, stormwater, and X X X X
water system projects.
. . Move the City from a reactive approach to City infrastructure to a proactive approach to City
Engineering ) ) ) . X X X
infrastructure regarding O/M of City utilities.
Implementation of a new Use of Force Policy and Use of Force Reporting which will separately
Police Department |document each use of force incident along with what type of force was used. There will also X X
be mandatory reporting forms that must be completed by the officer as well as the supervisor
) Increase officer training in CIT (Crisis Intervention Training) to further educate officers on
Police Department ) . X X X
current and updated de-escalation techniques.
) Complete review of all policies and procedures to ensure compliance with recent mandated
Police Department ) o X X
Police Reform Legislation.
) To increase the number of opportunities for Police Officers to engage with members of the
Police Department X X X

Community.
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Uphold

Maximize and

Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
) To obtain an AFG Staffing Grant to hire 14 additional firefighters in preparation for the
Fire Department K s . . . . X X
reopening of E2’s firehouse in the Point of Pines Neighborhood.
Fire Department To secure an AFG Grant to purchase a new pump apparatus for E2’s new firehouse. X X X X
Fire Department To obtain an AFG Grant to purchase an NFPA compliant SCBA compressor. X X X X
Fire Department To demo and begin construction of the new POP Firehouse. X X
Fire Department To complete crucial repairs to Central and Freeman Street Firehouses. X X X
Fire Department To install a separate HVAC system in the basement at the Central Firehouse. X X X X
To excavate, replace and properly pitch the main sewer drain at the North Revere E3
Fire Department ) P property p X X
Firehouse.
Fire Department To continue to replace administrative and operational vehicles of the Revere Fire Department. X X X X
o ) Continue to work in conjunction with the Revere Fire Department to identify and address non-
Municipal Inspections ) ) X
compliant properties.
Municipal Inspections |Maintain Inspection results of retail Store scanner systems, electronic scales, and taxi meters. X X X
Municipal Inspections |Provide public access to Food Establishment inspection reports via the City website. X X X X
o ) Begin implementation of tracking system for issues involving interior housing code
Municipal Inspections ) o X X X X
enforcement complaints and violations.
o ) General Counsel to address Pre-Safe Housing Task Force properties from escalating to Safe
Municipal Inspections ) o X X X X
Housing Task Force Active list.
Municipal Inspections |To automate internal communication between QAlert service requests and CitizenServe. X X
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Uphold

Maximize and

Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
Short Term Rental  |Register all short-term rentals that are active in the City of Revere and bring them into safety X X
Inspections compliance.
Short Term Rental
) Identify all active short-term rentals in the City of Revere using technology. X X
Inspections
Short Term Rental
) Inform all hosts of current city regulations and ordinances related to short-term rentals. X X X
Inspections
Parking Control To implement and manage beach sticker parking. X X X X
Parking Control To create a business parking district and multispacer meter system. X X X X
Parking Control To hire four new parking control officers for better night coverage. X X X X
Parking Control To integrate a parking ticket payment app PayTix for smartphones. X X X X
To create an ecosystem for our parking meter app Passport allowing customers to use
Parking Control additional options to pay at the meter, making payment more convenient, increase revenue X X X X
and future proofing for innovations such as connected or autonomous vehicles.
Parking Control Provide excellent customer service and communication with our citizens. X X X X
To explore the possibility of introducing and integrating EV Smart Charging stations that can
Parking Control P P v 8 & & gne X X X X
connect to our payment network at the meters.
Parking Control Add EV charging stations at the Central Ave Municipal Parking Lot. X X X X
) To focus our workforce and resources on services and projects that will provide maximum
Public Works General . ) ) ) X X
benefits for the City and its residents.
Public Works General |To continue to improve the aesthetics and cleanliness of City streets. X X
Public Works General |To utilize Street Scan software to identify the streets most needed for repair & repaving. X X X
Public Works General |To assess the health of Public Shade Trees throughout the City. X X
Public Works General |To work closely with the OPM to find temporary space for the current DPW. X X X
Public Works General |To continue updating and improving Municipal offices and buildings. X X X
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Uphold

Maximize and

Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
Public Works Water & |To complete major drainage rehab from the Malden St. area to the Squire Rd. area. Currently X X
Sewer 2/3 of the city is without proper drainage.
) The Water, Sewer and Drain Dept has identified new issues related to isolation values. By
Public Works Water & ) ) ) ) .
Sewer replacing valves in the areas of Reservoir and Suffolk Ave., we will alleviate low pressure X X
issues.
) The City of Revere currently is working to replace the single speed pump system located at
Public Works Water & o ] ) o
Sewer the Reservoir with a variable speed pump station system. We are currently the only City in X X X
Massachusetts that still runs off of the old model single speed pump system.
Public Works Water & |Add a new sanitary pump station to the Beachmont area. Specifically, to impact the George X X
Sewer Ave. and Henry St areas.
Public Works Water &
Sewer To request a bid to replace 40 new fire hydrants within the City. X X
Public Works Water & [Begin to exercise gates throughout the City that have not been assessed or exercised in many X
Sewer years due to the lack of manpower.
Public Works Water &
To continue the City’s leak detection program. X
Sewer
Public Works Water & |Continue to work with engineering firms to help better familiarize staff with our current water N N N
Sewer infrastructure.
Public Works Solid | To focus our workforce and resources on services and projects that will provide maximum X X
Waste benefits for the City and its residents.
Public Works Solid
Waste To continue to improve the aesthetics and cleanliness of City streets. X X
Public Works Solid
To purchase a new City trash compactor. X X X
Waste
Public Health Initiatives |Continue to work to end COVID-19 pandemic. X X
Ensure vaccination program is administered professionally in accordance with all state and
Public Health Initiatives ) prog P v X X
federal regulations.
Strengthen relationships with neighboring communities to work on social determinants of
Public Health Initiatives € o P i & X X X
health and chronic disease management.
Update Medical Emergency Operations Plan according to the recommendations from the
Public Health Initiatives P gency op & X X X

state emergency preparedness planning team (4AB).
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Uphold

Maximize and

Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
Communit
¥ Implement a Revere Food Hub — “Grow in Revere.” X X
Engagement
Communit
Y Implement an Urban Farming Ordinance and projects.. X X
Engagement
Community Implement and strengthen community engagement practices through continued X X
Engagement development of the Covid Ambassador Program and resident led leadership.
Substance Use Disorder|Prevention of transmission of blood-borne diseases among active drug users. Secure DPH funding X
Initiatives designated for Syringe Service Program in Revere.
Substance Use Disorder|Develop data-driven strategies and interventions. Utilize an Application Program Interface X X
Initiatives (API) that is utilized by appropriated parties.
Substance Use Disorder|Police and operations that reflect recovery-oriented language. Key stakeholders informed N
Initiatives about the importance of language.
Substance Use Disorder|Create a robust report with quantitative and qualitative data that highlights the magnitude of X X
Initiatives the problem. Proficient knowledge to develop a comprehensive homelessness plan.
Substance Use Disorder|Draft a set of recommendations to present to key stakeholders based on findings and best X
Initiatives practice. Increase capacity and readiness to implement a strategic plan.
Substance Use Disorder|Host a community event dedicated to families who have lost a loved one. Create a X
Initiatives community space designated for those to honor their loved ones.
Substance Use Disorder|Utilize an academic institution identified to conduct a feasibility study and present the X
Initiatives findings of that study to key stakeholders and elected officials.
Elder Affairs Ensure that Senior Center membership and activities are representative and responsive to Revere’s X X X
needs.
Ensure that Senior Center activities effectively support the health, entertainment, and general
Elder Affairs A _ : ysupp 8 X X X
well being of our Senior Community.
Ensure that Senior Center can effectively support the transportation needs of our Senior
Elder Affairs ) v supp P X X
Community.
Ensure that Senior Center staff are effectively informed on current and new developments in
Elder Affairs ) Y P X X
senior care programs, processes, and tools.
Ensure the proper employment and maintenance of tools to catalogue pertinent information
Elder Affairs properempioy o ) guep X X
to support effective outreach to all seniors in the city.
Veterans' Affairs Continue to expand veteran and family outreach. X X X X
Continue a working collaboration among veteran groups and organizations in the communit
Veterans' Affairs 8 ) 8 ) group & v X X
to help our local posts to build membership.
. ) Continue to build a strong working relationship with the other departments within Health and
Veterans' Affairs ) X X X
Human Services.
Increase community education through a comprehensive media and event outreach
Veterans' Affairs v & P X X X

campaign.
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Uphold

Maximize and

Professional & | Modernize
Professionalize Ethical Economic Embrace
Department |Goal City Services Standards Development | Technology [Value Diversity
Commission on
) ! ) I ] Become a full-time regularly staffed department within the City of Revere. X X
Disabilities
L To Adopt MGL. 40 Section 22G which states “Any city or town which has accepted the
Commission on . . ) R ) )
Disabilities provisions of section 8J is hereby authorized to allocate all funds received from fines assed for X X X
violations of handicap parking in said city or town to the Commission on Disabilities.”
) Increase the awareness of Consumer Information using Social Media and Community Access
Consumer Affairs . X X
Cable Television.
Consumer Affairs Schedule more group presentations at Community Organization Events. X X
Perform outreach activities in the four municipalities that will be added to the Revere
) Consumer Affairs Office’s jurisdiction in FY2022. As of July 1, 2021, the city of Peabody and
Consumer Affairs : ) L o ) X X
the towns of Lynnfield, Stoneham, and Wakefield will join the five cities and five towns that
the office currently serves.
Library Increase quality and quantity of services to patrons and the public at large. X X X
Library Reclassify staff positions to attract qualified professionals. X X X
Librar Launch new Young Adult space and host monthly reading groups as part of our diversity X X X
Y commitment to feature ELL and LGBTQ specific programs.
Offer more technology based educational services using outside vendors to host virtual
Library ) gy & X X X
sessions.
) Launch a virtual or in person pride month program and continuous safe meeting space for our
Library ) X X X
LGBTQ community.
To incorporate more online features for everyday communications with the Parks and
Parks & Recreation ,p vaay X X X X X
Recreation Department.
Parks & Recreation [Implement online payment services. X X X
Parks & Recreation [Continue to expand programming across the board for kids, teenagers and adults. X X
Parks & Recreation [Continue to lead capital projects upgrading parks, playgrounds and open spaces. X X X
Parks & Recreation |Locate additional space for expanded Recreational activities. X X X
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City Wide Strategic Goals

Next Stop Revere: Executive Summary

Next Stop Revere is the city’s first comprehensive master plan in more than four decades. The planning process comes at a critical point in Revere’s history, as it seeks to
build on its unique identity, location, and place in the region, in order to ensure that all residents can benefit from its growth and development.

The City of Revere partnered with the Metropolitan Area Planning Council (MAPC) to develop a set of actions for the City to take over the next fifteen to twenty years. The
planning process built on several community planning initiatives over the past ten years and leveraged the data and insights gathered through each of those processes.
Previous planning processes include:

The 2009 Shirley Ave. Neighborhood Gateway Initiative

The 2010 Community Health Assessment (MGH)

The 2013 Cultural Districts Initiative Application

The 2016 Revere Technical Assistance Panel Report

The 2017 Boston Amazon HQ2 Proposal

The 2018 Revere Open Space and Recreation Plan

The 2019 Municipal Vulnerability Preparedness (MVP) Program Assessment

Three key elements shape the past, present, and future of Revere. Revere’s residents represent a mix of families who have called Revere home for generations as well as
recently arrived immigrants from all over the world. Revere’s location at the gateway to Greater Boston and the North Shore has increased its regional significance, while
also presenting transportation, housing, and economic development opportunities and challenges. Recent interest from developers has provided benefits for Revere but
has also presented challenges as the City seeks to provide the highest quality of life for its current and future residents.

Results of the Master Plan: Strategic Goals Developed
HISTORIC AND CULTURAL RESOURCES
The Historic and Cultural Resources section of the Master Plan sets the context for both history and culture in Revere. It describes the history of Revere, the places, objects,

and sites that have been recognized for their historic significance, and the organizations active in remembering and preserving Revere’s history. It also identifies the arts
and cultural events, enterprises, activities, and organizations active in Revere today, documenting the challenges and concerns related to equitable cultural preservation
and enhancement. The following strategies are designed to strengthen preservation efforts and ensure the enhancement of cultural resources in Revere.

Goal 1: Increase cultural equity and inclusion in Revere

Goal 2: Improve access to historic resources and cultural facilities for all Revere residents

Goal 3: Expand access to arts education for all Revere residents

Goal 4: Increase funding for Revere’s historic and cultural resources

Goal 5: Preserve and celebrate Revere’s historic legacy as a destination for culture and entertainment

Goal 6: Improve pedestrian access to cultural resources
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HOUSING
Revere has long been an affordable place to live that welcomes people from all walks of life. The metropolitan region has seen significant increases in housing costs in recent
years, and with new investment and development, Revere is beginning to experience similar increases. This will provide new sources of revenue and expand the capacity
of the City to serve its residents and address unmet housing need. While market-rate housing development brings many benefits, it also needs to be balanced with the
addition of deed-restricted Affordable Housing that will help ensure the overall supply of new housing is affordable to all of Revere’s residents and can help mitigate the
impacts of an increasingly expensive market. A balanced approach will be important to maintain the diversity that makes Revere so unique and to ensuring that it continues
to have a stable workforce as it continues to grow.

Goal 1: Create new deed-restricted Affordable Housing and preserve existing deed-restricted Affordable Housing

Goal 2: Mitigate displacement pressures and create greater housing stability for vulnerable residents

Goal 3: Increase access to a variety of homeownership opportunities for moderate and low-income households (deed-restricted Affordable and market-rate

condos, duplexes, and townhomes)

Goal 4: Strengthen and expand the existing naturally affordable housing stock

Goal 5: Help residents afford new market-rate housing

TRANSPORTATION AND MOBILITY
An affordable, well-connected, and safe transportation network is a critical component of a thriving and vibrant community and the backbone of a strong economy. Ensuring
there are strong connections between homes, jobs, and services is fundamental to support residents’ livelihood and promoting local job growth.
Revere is fortunate in that the city is served by three MBTA subway stations, twelve MBTA bus lines, and two MBTA commuter rail tracks (though no stations), as well as
some pedestrian and cycling facilities, including the Northern Strand Trail and the waterfront side paths on Revere Beach Boulevard. It is also intersected by several heavily
trafficked regional roadways and is located within a short distance of Logan International Airport in neighboring East Boston. However, the City is grappling with significant
traffic issues, as well as major pedestrian and bicyclist safety concerns.

Goal 1: Continue to prioritize transportation safety improvements at high crash corridors and intersections

Goal 2: Continue to improve and expand on- and off-street walking and biking infrastructure in Revere

Goal 3: Require new residential developments and new large employers to provide activities, incentives, and infrastructure improvements to encourage residents

and visitors to travel by public transit, walking, and biking

Goal 4: Consider modifying parking regulations to make sure parking spaces are being used efficiently and effectively in the downtown, on the waterfront, and in

residential neighborhoods

Goal 5: Continue to partner with the MBTA to bring improvements to the Blue Line, Commuter Rail, and local bus service

Goal 6: Continue to work closely with MassDOT, DCR, and neighboring communities on highway projects on state-owned roadways in Revere

Goal 7: Continue advocacy for regional transportation improvements to alleviate regional traffic congestion and minimize its local impacts
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ECONOMIC DEVELOPMENT
Planning for Revere’s economic future requires an integrated assessment of the city’s land-use policies, business composition, transportation infrastructure, social capital,
and housing stock to leverage existing assets and find new opportunities. While Revere is planning for its economic future as an independent agent within the Boston metro
region, the city also plays a role in the development of the region as a whole and has engaged in collaborative planning efforts with neighboring municipalities. Revere is
now planning for its economic future within the Boston metro area, given its key location and role as a gateway city between Boston and the North Shore. Revere is home
to two of the biggest transit-oriented development sites in the region, Wonderland and Suffolk Downs, which could bring a large influx of new commercial space to the city,
in addition to a host of new residential units.

Goal 1: Improve Revere residents’ employment opportunities through workforce development programming and policies

Goal 2: Support small business retention, growth, and expansion in Revere’s commercial corridors (Broadway, Beachmont/Donnelly, Revere Beach, Revere Street,

Shirley Avenue, Squire Road)

Goal 3: Attract established businesses to Revere in the technology, scientific and innovation industries

Goal 4: Support and expand job dense businesses in the industrial sectors (manufacturing, transportation, warehousing, construction, wholesale trade)

Goal 5: Build local entrepreneurship models for home-based workers, consultants, food entrepreneurs, and local microenterprises

OPEN SPACE AND RECREATION
Open space and parks are critical to the quality of life in a community and provide a wide range of benefits. The environmental benefits provided by open space include
water absorption and filtering, flood control, removal of carbon dioxide and other pollutants from the urban environment, habitat, and food for wildlife, and shade that
mitigates the urban heat index. By providing opportunities for outdoor activity for all age groups in Revere, open space promotes healthy lifestyles. Outdoor opportunities
include both active recreation, such as structured sports, running, biking, and hiking, as well as passive activities, such as bird watching, picnicking, and strolling. Public
recreation areas and open space provide a setting for community life and promote a unique and identifiable community character.

Goal 1: Implement the Master Plan consistent with the current Open Space and Recreation Plan

Goal 2: Provide recreational opportunities for residents of all ages and abilities

Goal 3: Develop facilities and programs that promote fitness and health

Goal 4: Maintain, enhance, and maximize the quality of existing parks, playgrounds, trails, and recreation areas

Goal 5: Coordinate with DCR and other state and regional entities that operate and maintain open spaces. Maintaining these critical partnerships provide a

relational vehicle for open space and recreational opportunities to be realized

Goal 6: Promote pocket park development on city-owned land in neighborhoods with limited park access, and where they can best provide climate resilience,

social, and health benefits

Goal 7: Encourage ongoing public education and direct sponsorship of pocket park development among civic, neighborhood, and business groups

|-40



PUBLIC HEALTH
Population health is shaped by our collective exposures to healthy and unhealthy environments — it begins in our homes, in our children’s schools, in the natural and built
environment, and at our places of employment. Given the connection of our neighborhoods to our health, the Master Plan provides a framework for understanding how
community conditions affect the health of Revere residents and identifies strategies to sustain healthy outcomes among residents, from childhood to later in life. Public
health is deeply linked to other elements of Next Stop Revere by presenting new perspectives on how recommendations in other chapters of the Plan, such as Economic
Development, Housing, Open Space, and Transportation, can contribute to healthier outcomes for residents.

Goal 1: Create indoor and outdoor spaces, linked with programming, to strengthen community connectedness and promote physical activity and healthy eating

among residents of all ages

Goal 2: Use the built environment, policy, and programmatic interventions that improve and sustain the behavioral and mental health of all residents

Goal 3: Address environmental exposures that affect the physical health of residents

Goal 4: Prioritize healthy eating and active living investments to reduce the risk of acute, chronic disease, injury and premature mortality

Goal 5: Assure a high performing municipal public health system that promotes the health and equity of residents in local decision-making, including decisions

made by non-health sectors

ENERGY AND CLIMATE
As a dense, urban, coastal city, Revere faces several challenges in terms of climate change impacts, including sea-level rise, storm surge, and coastal flooding, and the urban
heat island effect. These risks put a strain on municipal services, strains wastewater systems, damage public property, and impact the health, safety, and welfare of residents
and businesses. The City has already taken steps to plan for the impacts of climate change through the State’s Municipal Vulnerability Preparedness (MVP) program. Through
this process, Revere identified climate vulnerabilities and created an action plan to begin to address priority projects. The Plan also summarizes municipal energy usage,
energy across the community, and the City’s successes to date related to energy efficiency and renewable energy. The goal of this planning effort is to continue to make
Revere a more prepared and resilient place.

Goal 1: Reduce energy use and GHG emissions across the community

Goal 2: Increase access for residents, businesses and non-profits to clean energy for electricity and heating/cooling needs

Goal 3: Ensure that built infrastructure is protected or adapted from natural hazards and climate change impacts

Goal 4: Implement programs to increase education, awareness, and access to climate resilience for all community members, including those most vulnerable to

climate change impacts
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PUBLIC FACILITIES & SERVICES
In many ways, the character of our communities can be reflected in the quality and appearance of its civic facilities. The Master Plan helps to guide decisions and develop
a plan relevant to public buildings, utilities, and infrastructure in order to meet future needs of the community. Public facilities make it possible for municipal employees
and volunteers to provide services for the public good. The City’s ability to provide adequate facilities depends on effective capital planning and a commitment to
implementation, asset management policies, and the amount of revenue available for local government operations.

Goal 1: Ensure adequate resources for Revere’s public services

Goal 2: Strengthen effective communication and collaboration within City government and with the public

Goal 3: Ensure facilities and services meet community and departmental needs

Goal 4: Promote sustainability in municipal operations and facilities

Goal 5: Improve stewardship of public properties

Goal 6: Explore new strategies for creating Public Facilities to gain more land and operational efficiencies

CONCLUSION

With the commencement of the FY2022 budget, the Mayor has appointed a new Chief of Planning, who, along with the rest of the Cabinet, is tasked with implementing
the Master Plan. While the Master Plan was not developed with the budget in mind specifically, the members of the Cabinet are tasked with working within budgetary
parameters to achieve these goals.
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Budget Process Overview

The budget for the City of Revere has been developed based on projected revenue assumptions. The revenue assumptions are based on several
factors, one of which is the budget ceiling or levy limit of revenue derived from local property taxes in accordance with Mass. Gen. Laws Ch. 59 §
21C) which is a Massachusetts statute limiting property tax increases of Massachusetts municipalities by 2 % %. In 1980, it was passed by ballot
measure, specifically called an initiative petition within Massachusetts state law and went into effect in 1982. Added to these revenues are
projections for state aid and local aid, such as excise tax, fees, permits, interest earned and other available funds which can come from free cash or
other special funds.

As you review the budget, you may notice that reporting formats have been streamlined. The intention is to provide the City Council, residents and
interested parties with a more user friendly and comprehensive financial reporting tool, which encourages transparency and ownership by city
departments.

The Mayor, his staff, and the Budget team, led by the Chief Financial Officer, meet with departments at various times during the fiscal year to
introduce changes to the process and request updated departmental information such as accomplishments and goals. Departments were given the
opportunity to align their goals with Mayoral Focus Areas and communicate budgetary needs.

The budget process typically begins early in October, with the goal of creating budget calendars, reviewing the prior fiscal year process and
identifying areas of reporting to be updated. In January, members of the budget team begin creating new budget templates and in February,
departments are forwarded budget request forms and are asked to submit their budget requests and final versions of their supplemental data to
the Mayor and Budget team in March.

During April, the Mayor, his staff, and the Budget team meet with every department head, including the Superintendent and Business Manager of
schools, to discuss their budgets and capital improvement needs. These requests are then consolidated into formal recommendations and presented
to the Mayor for inclusion in the budget.

Throughout April and May, the team reviews and evaluates departmental requests and projected state & local aid revenues. All information is
reviewed carefully for accuracy and consistency to ensure the proposed budget contains information that was complete and accurate for the City
Council to make an informed decision regarding the finances of the City of Revere.

As State Aid estimates are made available, the budget is evaluated and amended accordingly, up until the submission to the City Council. State Aid
estimates are based on the Senate Final Budget proposal available at the time the budget was submitted for presentation to the City Council.



During the month of June, the City Council Ways and Means subcommittee meets with department heads to review each departmental budget
submission and the Mayor’s recommendations. Upon completion of this process, the City Council approves the final budget for the forthcoming
fiscal year.

Upon adoption of the budget and prior to setting the City tax rate for the fiscal year, the Mayor may submit to the City Council all his/her
recommendations for supplemental appropriations, which are deemed necessary, by the Mayor, for the operation of city government for the fiscal
year, excluding appropriations requested by the Mayor from time to time by means of transfer. Transfers are provided for by Section 33B of Chapter
44 of the Massachusetts General Laws. These amendment procedures are governed notwithstanding any contrary provisions of the Massachusetts
General Laws or Special Acts.



CITY OF REVERE BUDGET CALENDAR - FY 2022

Mayor & Budget Committee | | Start Date End Date
BudgetTeam meet to review Budget Calendar. | | October
Budget Team and Mayor meet to approve final Calendar and review Budget format options presented by Audit staff. | | January/February
Forms and instructions are sent to all department heads. | February
Budget Team meets with individual departments by appointments to provide assistance, if needed. | | Mid February to March
All department budget submissions areforwarded to Audit staff. | | March
Budget submissions and Munis input are reviewed and updated by Budget Team. | | March to mid April
Budget meetings are held with Mayor, Department Heads & Budget Team to review submission. | | End of April
Due date for completion of departmental Goals, Objectives, accomplishments, organizational charts, and mission statements, by department. | | Mid May
Budgets are reviewed by Budget Team and Mayor. | | April to May
Budget Team Prepares Final Budget for City Council. | May
Mayor & Budget Director presents balanced budget to City Council. | | June
Mayor & School Committee | | Start Date End Date
Budget workshops with Principals and Department Heads as applicable. | January
Commonwealth publishes Governor's Budget, including preliminary Net School Spending Requirement. | Last week of January
Schedule 19 Negotiations take place; School Department bottom line established (pending changes in Net School Spending by House or April

Senate).

School Committee Votes Budget.

Typically early June

Final School Budget to Mayor and Budget Team.

Typically right after vote

City Council | | Start Date End Date
Mayor Submits Budget to City Council. | June
City Council Ways & Means Budget Review process. | | June
City Council Vote on Budget. | before June 30th




City of Revere - FY2022 Budget

Program and Operating Budget
Total Expenses: $224,978,231

School Department
$104,522,133
46%

Public Safety Departments
$26,193,860
12%

Department of Public Works

General Government $35,946,485 , 16%
$8,603,810

4%

Fixed Costs
$46,166,992
20%

Cultural & Recreational
Departments
$1,402,468 , 1%

Human Services
Departments $2,142,483,
1%




City of Revere

Five Year Financial Forecast
FY2021 - FY2025

% INC/DEC | % INC/DEC FY21 FY22 FY23 FY24 FY25
FY21v FY22 | FY23-FY25 RECAP PROJECTED PROJECTED PROJECTED PROJECTED
REVENUES
TAXLEVY
PRIOR YEAR LEVY LIMIT 90,539,665 95,665,289 100,756,922 106,575,845 112,540,241
AMENDED NEW GROWTH ( prior year)
PROPOSITION 2.5 INCREASE TO LEVY 2.50% 2,263,492 2,391,632 2,518,923 2,664,396 2,813,506
NEW GROWTH - NEW DEVELOPMENT - typical -5.66% varies 2,862,133 2,700,000 3,300,000 3,300,000 2,700,000
EXCESS CAPACITY -67,620
TAXLEVY 5.40% varies 95,597,669 100,756,922 106,575,845 112,540,241 118,053,747
LEVY LIMIT 5.32% varies 95,665,289 100,756,922 106,575,845 112,540,241 118,053,747
LEVY CEILING 4.00% 4.00% 180,895,886 188,131,721 195,656,990 203,483,270 211,622,601
LOCAL RECEIPTS
MVX 3.57% 1.00% 5,600,000 5,800,000 5,858,000 5,916,580 5,975,746
MEALS EXCISE 0.00% 2.50% 520,000 520,000 533,000 546,325 559,983
ROOMS EXCISE -23.08% 3.00% 1,300,000 1,000,000 1,030,000 1,060,900 1,092,727
INTEREST ON TAXES 0.00% 0.00% 540,000 540,000 540,000 540,000 540,000
IN LIEU OF TAXES 0.00% 2.50% 140,000 140,000 143,500 147,088 150,765
FEES - POLICE DETAIL ADMIN 0.00% 2.50% 150,000 150,000 153,750 157,594 161,534
OTHER DEPT REVENUE -3.23% 2.50% 1,550,000 1,500,000 1,537,500 1,575,938 1,615,336
LICENCES & PERMITS 17.02% 2.00% 2,350,000 2,750,000 2,805,000 2,861,100 2,918,322
FINES & FORFEITS 25.00% 2.00% 1,200,000 1,500,000 1,530,000 1,560,600 1,591,812
INVESTMENT INCOME -50.00% 0.00% 630,000 315,000 315,000 315,000 315,000
MEDICAID REIMBURSEMENT 0.00% 2.00% 180,000 180,000 183,600 187,272 191,017
MISC. RECURRING 0.00% 0.00% 400,000 400,000 400,000 400,000 400,000
MISC. NON-RECURRING -100.00% 300,000 0
MISC. NON-RECURRING - ARPA Funds 1,145,290
TOTAL: LOCAL RECEIPTS 7.27% 2.50% 14,860,000 15,940,290 15,029,350 15,268,396 15,512,242
CHERRY SHEET REVENUE 14.45% 2.50% 83,280,650 95,316,582 97,699,497 100,141,984 102,645,534
OTHER FINANCIAL SOURCES (OFS)
Free Cash Appropriations (page 4 column c) -18.56% varies 4,754,266
Other Available Funds (page 4 columb d) 20.91% varies 2,848,691
Other Sources to reduce the Tax Rate varies
Free Cash to Reduce the Tax Rate varies 0
TOTAL: OFS -100.00% 7,602,957 0 0 0 0
ENTERPRISE FUNDS
WATER/SEWER: REV from RATES 5.48% 3.00% 26,667,057 26,894,330 27,453,034 27,854,828 28,614,729
WATER/SEWER: R/E APPROP -42.50% 1,150,000 2,000,000
WATER/SEWER: OTHER
SOLID WASTE ENTERPRISE -28.57% 3.00% 250,000 350,000 360,500 371,315 382,454
TOTAL ENTERPRISE FUND REVENUE 4.19% 28,067,057 29,244,330 27,813,534 28,226,143 28,997,183
GRAND TOTAL: ALL REVENUES 5.17% varies 229,408,333| 241,258,124| 247,118,225| 256,176,764| 265,208,705
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City of Revere

Five Year Financial Forecast

FY2021 - FY2025

% INC/DEC | % INC/DEC FY21 FY22 FY23 FY24 FY25
FY21v FY22 | FY23-FY25 RECAP PROJECTED PROJECTED PROJECTED PROJECTED
\
EXPENDITURES

GENERAL GOVERNMENT - 100's
CITY COUNCIL 3.10% 3.00% 322,838 332,838 342,823 353,108 363,701
MAYOR 18.83% 3.00% 531,106 631,106 650,039 669,540 689,627

Mayor - Salary Reserve 3.00% 0 700,000 0 0 700,000
NORTHEAST REGIONAL VOCATIONAL SCHOOL* 3.00% 1,999,430
HUMAN RESOURCES 36.39% 3.00% 321,127 437,976 451,115 464,649 478,588
OFFICE OF INNOVATION AND DATA MGMT 37.51% 3.00% 475,954 654,479 674,113 694,337 715,167
CFO/AUDITOR/BUDGET 9.91% 3.00% 507,075 557,328 574,048 591,269 609,007
PURCHASING 10.42% 3.00% 248,794 274,708 282,949 291,438 300,181
INFORMATION TECHNOLOGY 4.25% 3.00% 1,235,888 1,288,428 1,327,081 1,366,893 1,407,900
ASSESSORS 3.12% 3.00% 450,033 464,085 478,008 492,348 507,118
COLLECTOR/TREASURER 5.61% 3.00% 1,190,856 1,257,617 1,295,346 1,334,206 1,374,232
SOLICITOR 20.57% 3.00% 477,478 575,698 592,969 610,758 629,081
CITY CLERK 6.64% 3.00% 342,107 364,840 375,785 387,059 398,671
ELECTIONS 0.05% 3.00% 390,932 391,132 402,866 414,952 427,400
LICENCE COMMISSION 0.00% 3.00% 6,200 6,200 6,386 6,578 6,775
CONSERVATION COMMISSION 0.00% 3.00% 7,000 7,000 7,210 7,426 7,649
APPEALS BOARD 0.00% 3.00% 12,320 12,320 12,690 13,070 13,462
STRATEGIC PLANNING/COMM DEVELOPMENT 27.87% 3.00% 217,533 278,162 286,507 295,102 303,955
ENGINEERING 73.08% 3.00% 213,715 369,893 380,990 392,419 404,192
*/moved to 300's - Schools

TOTAL: GENERAL GOVERNMENT 23.78% 3.00% 6,950,956 8,603,810 8,140,924 8,385,152 9,336,707

PUBLIC SAFETY - 200's
POLICE 1.64% 4.00% 11,716,973 11,909,284 12,385,655 12,881,082 13,396,325
FIRE 1.91% 4.00% 10,716,770 10,920,938 11,357,776 11,812,087 12,284,570
REGIONAL EMERGENCY COMM CENTER -7.94% 4.00% 1,644,084 1,513,580 1,574,123 1,637,088 1,702,572
MUNICIPAL INSPECTIONS 1.21% 4.00% 1,109,200 1,122,633 1,167,538 1,214,240 1,262,809
SHORT TERM RENTAL 4.00% 0 107,187 111,474 115,933 120,571
PARKING CLERK 47.99% 4.00% 419,105 620,238 435,869 645,048 453,304

TOTAL: PUBLIC SAFETY 2.30% 4.00% 25,606,132 26,193,860 27,032,436 28,305,477 29,220,151

PUBLIC WORKS - 400's

Administration 40.50% 3.50% 426,918 599,817 620,811 642,539 665,028
Snow and Ice 0.00% 3.50% 350,000 350,000 362,250 374,929 388,051
Highway 15.91% 3.50% 770,026 892,524 923,762 956,094 989,557
Open Space/Parks 15.19% 3.50% 710,629 818,549 847,198 876,850 907,540
Facilities/Public Property -1.31% 3.50% 1,717,806 1,695,260 1,754,594 1,816,005 1,879,565

TOTAL: PUBLIC WORKS 9.58% 3.50% 3,975,379 4,356,150 4,508,615 4,666,417 4,829,741
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City of Revere

Five Year Financial Forecast

FY2021 - FY2025

% INC/DEC | % INC/DEC FY21 FY22 FY23 FY24 FY25
FY21v FY22 | FY23-FY25 RECAP PROJECTED PROJECTED PROJECTED PROJECTED
HEALTH and HUMAN SERVICES (HHS) - 500's
HHS: Public Health -7.06% 3.50% 815,147 757,570 784,085 811,528 839,931
HHS: Community Engagement 3.50% 0 108,995 112,810 116,758 120,845
HHS: Substance Use Disorders and Homeless Initiatives 3.50% 0 18,328 18,969 19,633 20,321
HHS: Elder Affairs 2.53% 3.50% 234,806 240,756 249,182 257,904 266,930
HHS: Veterans Services 4.36% 3.50% 862,018 899,606 931,092 963,680 997,409
HHS: Commission on Disabilities 139.01% 3.50% 9,300 22,228 23,006 23,811 24,645
HHS: Consumer Affairs 3.50% 0 0 0 0 0
HHS: Human Rights Commission 3.50% 0 95,000 98,325 101,766 105,328
TOTAL: HUMAN SERVICES 11.51% 3.50% 1,921,271 2,142,483 2,217,470 2,295,081 2,375,409
LIBRARIES AND RECREATION - 600's
LIBRARY 1.87% 3.00% 606,840 618,181 636,726 655,828 675,503
RECREATION 5.73% 3.00% 732,333 774,287 797,516 821,441 846,084
HISTORICAL AND CULTURAL RESOURCES 0.00% 3.00% 10,000 10,000 10,300 10,609 10,927
TOTAL: CULTURAL AND RECREATIONAL 3.95% 3.00% 1,349,173 1,402,468 1,444,542 1,487,878 1,532,515
SUBTOTAL - CITY DEPARTMENT COSTS 7.28% varies 39,802,911 42,698,771 43,343,988 45,140,006 47,294,523
DEBT SERVICE - 700's
RETIREMENT OF LONG TERM CAPITAL DEBT PRINCIPAL 5.66% debt sched 2,739,544 2,894,543 3,460,743 3,469,543 3,469,543
RETIREMENT OF LONG TERM CAPITAL DEBT INTEREST 81.02% debt sched 1,843,194 3,336,562 1,575,467 1,435,921 1,435,921
SHORT TERM DEBT INTEREST -89.36% varies 141,000 15,000 200,000 200,000 200,000
PAYDOWN OF BAN'S 105,000
ESTIMATED NEW DEBT - New High School Building 100,000 300,000
ESTIMATED NEW DEBT - North Shore Voc School Building 35,000 100,000
ESTIMATED NEW DEBT - Infrastructure - Stairs ($1.4m) 101,500 99,925 98,350
ESTIMATED NEW DEBT - DPW equipment ($975k) 140,500 138,750 136,250
ESTIMATED NEW DEBT - Two (2) new pumper trucks ($1.5m) 133,750 131,500 128,250
ESTIMATED NEW DEBT - HVAC project - Lincoln School ($2m) 145,000 142,750 140,500
SUBTOTAL - DEBT SERVICE (GENERAL FUND) 29.35% varies 4,828,738 6,246,105 5,236,210 5,205,464 5,405,464
UNCLASSIFIED BENEFITS - 900's
Employee Fringe Benefits - Health, Dental, Life, etc. 3.81% 6.00% 22,409,934 23,263,932 24,659,768 26,139,354 27,707,715
FICA - Medicare Tax (1.45%) 2.72% 3.00% 1,530,000 1,571,623 1,618,772 1,667,335 1,717,355
Property and Casualty Insurance 0.00% 3.00% 1,110,000 1,110,000 1,143,300 1,177,599 1,212,927
CONTRIBUTORY PENSION 3.42% 5.00% 13,513,019 13,975,332 14,674,099 15,407,804 16,178,194
SUBTOTAL - PENSION AND UNCLASSIFIED BENEFITS 3.52% varies 38,562,953 39,920,887 42,095,938 44,392,091 46,816,191
EDUCATION - 300's
Revere Public Schools (per schedule 19) 9.11% 4.00% 94,113,447 102,691,177 106,798,824 111,070,777 115,513,608
-1,953,926
NORTHEAST REGIONAL VOCATIONAL SCHOOL -8.43% 4.00% 0 1,830,956 1,904,194 1,980,362 2,059,576
SUBTOTAL - SCHOOL DEPARTMENT 8.70% 4.00% 94,158,951 104,522,133 108,703,018 113,051,139 117,573,185
SUBTOTAL: GENERAL FUND 9.04% varies 177,353,553 193,387,896 199,379,154 207,788,700 217,089,362
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City of Revere

Five Year Financial Forecast

FY2021 - FY2025

% INC/DEC | % INC/DEC FY21 FY22 FY23 FY24 FY25
FY21v FY22 | FY23-FY25 RECAP PROJECTED PROJECTED PROJECTED PROJECTED
WATER/SEWER ENTERPRISE
SALARIES 10.73% 3.50% 1,540,791 1,706,184 1,765,900 1,827,707 1,891,677
EXPENSES 3.53% 3.50% 1,426,600 1,476,900 1,528,592 1,582,092 1,637,465
EXPENSES - Long Term Debt Principal - Existing 19.63% debt sched 3,943,720 4,717,822 4,740,990 4,503,000 4,599,455
EXPENSES - Long Term Debt Interest - Existing 4.76% debt sched 1,700,296 1,781,218 1,780,713 1,697,365 1,612,289
EXPENSES - Short Term Debt Interest
EXPENSES - SRF Admin Fees 5.70% debt sched 110,649 116,959 117,403 112,048 106,585
MWRA ASSESSMENT - Water 3.08% 3.50% 5,608,417 5,781,193 5,983,535 6,192,958 6,409,712
MWRA ASSESSMENT - Sewer -0.88% 3.50% 11,244,370 11,145,798 11,535,901 11,939,657 12,357,545
SUBTOTAL: WATER/SEWER ENTERPRISE 4.50% varies 25,574,843 26,726,074 27,453,034 27,854,828 28,614,729
SOLID WASTE ENTERPRISE
SALARY 31.07% 3.50% 357,738 468,881 485,292 502,277 519,857
EXPENSES 30.43% 3.50% 23,000 30,000 31,050 32,137 33,262
CONTRACTED SERVICES - Trash Pickup 2.00% 2.00% 2,206,260 2,250,380 2,295,388 2,341,295 2,388,121
CONTRACTED SERVICES - Recycling Disposal -18.18% 3.00% 550,000 450,000 463,500 477,405 491,727
CONTRACTED SERVICES - Solid Waste Disposal 18.85% 3.00% 1,220,000 1,450,000 1,493,500 1,538,305 1,584,454
CAPITAL - lease payments and barrel replacement -41.18% lease sched 340,000 200,000 0 0 0
NEW EQUIPMENT - additional barrels/recycling bins as needed 0.00% 3.00% 15,000 15,000 15,450 15,914 16,391
PRIOR YEAR DEFICIT
SUBTOTAL: SOLID WASTE ENTERPRISE 3.23% varies 4,711,998 4,864,261 4,784,179 4,907,333 5,033,812
SUBTOTAL: CITY, SCHOOL, AND ENTERPRISE 8.35% varies 207,640,394 224,978,231 231,616,367 240,550,861 250,737,902
OTHER EXPENDITURES
CHERRY SHEET ASSESSMENT 13.85% 3.00% 13,021,909 14,825,770 15,270,543 15,728,659 16,200,519
0 0 0
CHERRY SHEET OFFSET 5.30% 3.00% 85,530 90,064 92,766 95,549 98,415
OVERLAY 15.16% 5.00% 840,733 968,218 1,016,629 1,067,460 1,120,833
SNOW AND ICE DEFICIT 0.00% 0 395,841 0 0
OTHER DEFICITS RAISED ON RECAP
Final Court Judgements
Overlay Deficit
Tax Title
SUPPLEMENTAL APPROPRIATIONS
Raise and Appropriate (pg 4 columm B except budget)
From Free Cash (pg 4 column c of recap) -100.00% 4,754,266
From Other Available Funds (pg 4 of recap) -100.00% 2,848,691
TOTAL: OTHER EXPENDITURES -24.46% varies 21,551,129 16,279,893 16,379,938 16,891,669 17,419,768
GRAND TOTAL: ALL EXPENDITURES 5.26% varies 229,191,523| 241,258,124 247,996,305 257,442,529 268,157,670
Il
BUDGET GAP (positive = excess capacity) 216,810 0 -878,080 -1,265,766 -2,948,965
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Five Year Financial Forecast - Narrative

FY2021 through FY2025

Executive Summary

The five-year financial forecast for the City of Revere is used as a budget tool that enables municipal officials to review operating needs, identify
fiscal challenges and opportunities, and help develop long term budgeting policies as part of an overall strategic plan. The five-year financial forecast
is invaluable in identifying key areas that the City needs to focus on, such as rising health insurance costs, retirement assessments, and collective
bargaining agreements. It also helps the City plan for its capital budget, debt service management, and long-term sustainability.

Financial forecasting is the process of projecting revenues and expenditures over a multi-year period. Factors that affect forecasting are current
and future economic conditions, collective bargaining agreements, future operating and capital scenarios, and other factors that affect future
revenues and expenditures.

The five-year financial forecast is also used as a communication tool for both the City Council and the public. The forecast is always evolving and is
constantly updated as information becomes available.

The FY2022 budget reflects a commitment to professionalizing government as well as making strategic investments in public safety, public works,
and public education. The budget also continues to follow the capital budget of the City, making significant investments in our public infrastructure
and departmental equipment.

The FY2022 is balanced, with approximately $241.3 million of estimated receipts to balance the general operating budget as well as the school
operating budget and enterprise fund budgets. Below is a breakdown of all revenues and expenses as detailed in this forecast.

Revenues
Tax Levy: $100,756,922

The tax levy is the City’s primary revenue source, comprising approximately 47.5% of the City’s total general fund revenues. Residential property
values pay 77% of the total property taxes, while commercial, industrial, and personal property values pay 23%. The City has a split tax rate of 1.75,
which translates to a residential rate of $11.06/m and a commercial rate of $21.83/m for FY2021.

The City realizes an automatic 2.5% increase to the tax levy under Proposition 2 %, plus any increase due to “new growth” in the City. New growth
includes new development, condominium conversions, and renovations/expansions to existing properties, to name a few. Based upon data
presented by the Chairman of the Board of Assessors, new growth for the City for FY2022 is estimated to be $2,700,000.



New growth estimated for fiscal years 2023, 2024, and 2025 are estimated based upon calculations presented by the Board of Assessors based upon
reasonable estimates of typical new growth, as well as estimated construction schedules for some of the larger projects in the City, including Suffolk
Downs, Revere Beach, and other larger developments in the pipeline.

Local Receipts: $15,940,290

Local receipts are locally generated revenues other than real and personal property taxes. Examples include motor vehicle excise, investment
income, hotel/motel tax, fees, rentals, and charges. The City has increased its estimate for local receipts by 7.3% for FY2022 (from $14.9m to $15.9m)
due to the anticipated use of American Rescue Plan Act (ARPA) revenue replacement as a miscellaneous non-recurring revenue as allowed by rules
and regulations of ARPA funds.

Various local receipts have been increased and decreased to reflect historic performance as well as the anticipated effects of the pandemic on local
receipts overall. For example, motor vehicle excise has been increased by $200k from FY2021 estimates due to the anticipated increase in registered
vehicles. Also, anticipated building permits have increased by $400k in anticipation of the Suffolk Downs development commencement that was
stalled due to the pandemic. However, these increases are offset by decreases in rooms excise taxes by $300k and decreases in investment income
by $315k that reflect the reality of FY2021 actual revenues received through the first three quarters of FY2021.

Local receipts are anticipated to grow at different levels as indicated in the five-year financial forecast, with an overall growth of approximately 2%
in totality (not including the use of one-time revenues from ARPA funds).

Cherry Sheet Revenue (State Aid): $95,316,582

Named for the cherry-colored paper on which it was originally printed, the Cherry Sheet is the official notification by the Commissioner of Revenue
to municipalities and regional school districts of estimated state aid to be paid and charges to be assessed over the next fiscal year. Cherry Sheets
are usually issued each spring, following enactment by the Legislature of the state budget for the following year.

This year’s budget restarts the implementation of the funding schedules in the 2019 Student Opportunity Act that were delayed last year after the
coronavirus recession upset the original first-year funding plan. The Governor’s budgeted $5.5 billion Chapter 70 appropriation will fully fund the
first year of the Student Opportunity’s seven-year plan to add $1.5 billion in new state funding for K-12 education. The majority of the funds would
implement the improvements to the foundation budget, adding weight for low-income students, English Language Learners, special education costs
and school employee health benefits.

Also, Unrestricted General Government Aid (UGGA) is budgeted to increase at the same rate as projected growth of state revenues: 3.5%. The
implementation of this state-local revenue sharing framework is good news to the City in these challenging times.

It is always difficult to gauge the amount that the Commonwealth will allocate to the 351 municipalities due to the volatile economy and evolving
funding formulas. Nevertheless, we need to assume a figure for purposes of completing the five-year financial forecast. Therefore, it is predicted
that State Aid will increase by 2.5% for FY2023 through FY2025.


http://www.mass.gov/?pageID=dorterminal&L=6&L0=Home&L1=Local+Officials&L2=Municipal+Data+and+Financial+Management&L3=Municipal+Knowledge+Base&L4=Municipal+Finance+Glossary&L5=Municipal+Finance+Glossary+(Alphabetical+I+through+O)&sid=Ador&b=terminalcontent&f=dls_reference_glossary_refgls_mve&csid=Ador
http://www.mass.gov/?pageID=dorterminal&L=6&L0=Home&L1=Local+Officials&L2=Municipal+Data+and+Financial+Management&L3=Municipal+Knowledge+Base&L4=Municipal+Finance+Glossary&L5=Municipal+Finance+Glossary+(Alphabetical+I+through+O)&sid=Ador&b=terminalcontent&f=dls_reference_glossary_refgls_mve&csid=Ador

Enterprise Fund Revenue: $29,244,330

An enterprise fund, authorized by MGL Chapter 44, Section 53F 7, is a separate accounting and financial reporting mechanism for municipal services
for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of total costs of a service
that is recovered through user charges and the portion that is subsidized by the tax levy, if any.

The City of Revere currently has two Enterprise Funds; Water and Sewer Enterprise and Solid Waste Enterprise.

Water/Sewer Enterprise: $28,894,330

The water and sewer enterprise fund provides for full cost recovery including indirect costs that are appropriated in the general fund. Water and
sewer enterprise fund revenues are estimated to have various increases over the next three fiscal years depending on the costs of assessments from
the MWRA, as well as the debt service from some of the major projects underway in the City, including the completion of the water meter and lead
service replacement projects, the reconstruction of several water mains, rehabilitation of the sewer lines, and the consent decree infrastructure
improvements.

Due to the effects of the coronavirus recession, the Enterprise Fund has ended fiscal year 2020 with a surplus of approximately $655Kk, a significant
decrease from the $3m surplus from fiscal year 2019. However, due to strict adherence to funding the Water and Sewer Stabilization Fund, we
currently have a balance of over $7.5 million available to address extraordinary or unforeseen events.

For FY2022, itis the recommendation of Mayor Arrigo that the City use $2 million of the Water and Sewer Stabilization Fund to stabilize an otherwise
significantly larger rate increase that would be necessary to cover the fixed costs of debt service and MWRA assessments.

A comprehensive rate study is being conducted in FY2022 by CDM Smith that will give the City a multi-year rate setting strategy that will bring
revenues in line with anticipated expenditures over the next three to five years.

Until this study is completed, we will forecast enterprise fund revenues to increase 3% to keep up with the continued efforts put forward by the
department to upgrade the City’s infrastructure, including the elimination of inflow/infiltration of sewer lines, and illicit connections to the city’s
infrastructure.

Solid Waste/Recycling Enterprise: $350,000

The Solid Waste Enterprise fund is currently in its third year of establishment. As stated above, an enterprise fund is a separate accounting and
financial reporting mechanism for municipal services for which a fee is charged in exchange for goods or services. It allows a community to
demonstrate to the public the portion of total costs of a service that is recovered through user charges and the portion that is subsidized by the
tax levy, if any.



In the case of collecting and disposing of the City’s solid waste and recycling, there is a significant subsidy from the City’s general fund to the
enterprise fund. In fact, only $350,000 in projected revenues will offset the nearly $4.86 million cost of providing the service. The modified trash
collection ordinance that was recently passed will help increase anticipated revenues by allowing for the enforcement of improper use of trash
receptacles through the City’s 40U health violation program.

It is estimated that the City will collect $350,000 in revenues from the sale of overflow barrels, fines for improperly stored trash and recycling
violations. For FY2023 through FY2025, it is estimated that the solid waste enterprise revenues will increase by 3%.

Other Financial Sources:

As mentioned above in the local receipts’ summary, it is anticipated that the City will use $1,145,290 of ARPA revenue to balance the FY2022 budget.

Balancing the budget with one-time revenues is something that is not recommended on a yearly basis. However, as allowed by the terms and
conditions of the uses of the ARPA funds, the administration recommends using the one-time revenue replacement opportunity as allowed to
restore the FY2022 budget back to pre-pandemic levels, restoring staffing levels and adding positions and services to best serve the City as we
recover from the recession.

For purposes of the five-year financial forecast, the administration will slowly reduce the use of ARPA fund revenue replacement up to and through
FY2025.

Expenses

General Government: $8,603,810

Departments under General Government include all the financial offices and overhead support functions, including Mayor, City Council, Finance,
Legal, City Clerk, Elections, Planning and Community Development.

General government spending for FY2022 is scheduled to increase by $1.6 million, however, $700k is for salary reserves in the Mayor’s budget, as
all collective bargaining agreements are scheduled to expire on June 30, 2021. When netting out the salary reserve, and the $100k of additional
funding in the Mayor’s budget for communications, the general government portion of the budget is scheduled to increase by $800k from FY2021.

The major driving factor in this increase is the addition of new positions, some of which are fully funded by ARPA funding, however, those positions
that have been deemed by the Mayor to be long term positions are funded as part of the general operating budget appropriation.

In the Office of Innovation and Data Management, there are two (2) new positions added to address the increased volume of work due to the
pandemic as well as the continued outreach to our diverse residency. Furthermore, as the public realizes that we have an effective and efficient



311/constituent services department, the call volume to the department increases. These increases to the call volume are encouraging as we remain
committed to having a 21°* century government that engages its residents, addresses their concerns, and records this data for future analysis.

The Auditing Department is also proposing using ARPA funds to continue funding the grants administrator/internal auditor position that was hired
during the pandemic to accurately account for all federal and state funding that has been awarded to the City during the pandemic. For FY2022,
the administration is proposing funding a full-time grant writer that will seek out, apply for, and ultimately receive grants city-wide that should pay
for itself within 24 months. These are the types of positions that the administration will seek to add with ARPA funds; positions that will help identify
funding sources for our public safety, public works, public health, and all other departments of the City.

The Information Technology (IT) budget has one new full time equivalent (FTE) that is needed to keep up with the frantic pace of IT improvements
being addressed by the Director of IT. This support specialist will be key in helping the City update hardware and software needs, as well as assist
in the migration of the City’s financial software system to one integrated system that will allow for daily interaction between the assessor, collector,
treasurer, auditing, and payroll to be automated and streamlined.

Staffing in the Collector/Treasurer’s office is proposed to increase by two (2) FTEs to restore the staffing level that the office had pre-pandemic.
Increases in call volume and alternative payment methods have increased demands on the office. Furthermore, the migration from Govern to
MUNIS in the Collector/Treasurer’s office has increased workloads as we begin the arduous task of converting 10 years of real estate, motor vehicle
excise, tax title, and water/sewer billing data from our old system to the new financial software.

For the Office of Strategic Planning and Economic Development, the addition of one (1) FTE is recommended by the administration to allow for the
hiring of an administrative assistant that will help the new Chief with the management of the department, including all the special revenue funds
that pass through the department. While the department only funds 2.7 FTEs in the general fund, it is a department of eight, with most all other
employees funded through the respective grants for which it manages. It is proposed that 2.25 FTEs are funded using ARPA funds, including .25 FTE
of a Business Liaison, .25 FTE of an Open Space and Environmental Planner, .75 of a Transportation Manager, and 1.0 FTE of a Housing and Stability
Officer. All positions being considered with ARPA funds will cover not only the salary costs (proportionally), but also the fringe benefit expenses that
come along with the position, including health insurance, retirement benefits, and applicable FICA taxes.

In the Engineering Department, one (1) new FTE is being proposed by the administration for the addition of a Staff Engineer/Program Manager. In
prior years, a position was approved in the budget but never filled, and it was determined that the proposed pay at the time (S65k), did not attract
the employee needed to handle this responsibility. For FY2022, the administration is proposing the salary at $86k, with the hope that this staff
engineer/program manager can ultimately help the City decrease its costs in contracting for these services.

For forecasting purposes, the estimated expense increase for general government services for the City will be 3.0% for FY2023 through FY2025.

Public Safety: $26,193,860

Departments under Public Safety include Police, Fire, Municipal Inspections, Regional Emergency Communications Center, and Parking Departments.



In FY2022, Public Safety is budgeted at a 2.3% increase in spending. Some of the increase is due to additional staffing of uniformed police officers
(2 FTE’s) and fire fighters (2 FTE’s). The administration is also requesting a full time Crime Data Analyst (1 FTE) in the general fund budget, as well
as an IT specialist (1 FTE) added using ARPA funds in the police budget. These positions will ensure that the newly appointed Chief have the staffing
and resources to address all spikes in crime using critical data provided by this new position. Also, regarding IT needs, past practice had uniformed
police officers acting as “de-facto” IT specialists. Going forward, a civilian IT professional will allow for more boots on the streets, with the proposed
IT specialist working in collaboration with both the Chief of Police and the IT Director. This “dotted line” organizational arrangement will ensure that
the communication between the City and the Police Department, regarding technology needs, is addressed on both a macro and micro level.

The budget for the City’s apportionment of the Metro North Regional Emergency Call Center (MNRECC) has decreased by approximately 7.9%
(approx. $130k), due to a shift in percentages of the total budget based upon call volume between Winthrop and Revere. The budget allocation
model for the MNRECC is developed using two components, population and call volume. Revere’s percentage of population served is 74%, and the
call volume is 79%. The blended rate for Revere is 76.6% for all apportioned costs. This is a decrease from the 78% apportionment from FY2021
which, when combined with the nearly $250k in additional grant dollars (from $950k to $1.2m), helped reduce the overall assessment to the City.

For the other public safety departments, the addition of three (3) new parking control officers and two (2) new inspectors are proposed. As indicated
in the FY2021 five-year forecast, both the parking and municipal inspections departments had suffered reductions in force (RIFs) in FY2021 and we
are now able to increase staffing in these departments due to the end of the pandemic and subsequent increase in revenues, both from normal
“business-as-usual” as well as federal recovery aid.

The implementation of two resident parking sticker programs, one for overnight parking and another for resident beach parking has drastically
increased the workload of the parking department, and additional resources are needed to keep up with the administrative workload and increased
enforcement. It is anticipated that increases in violations for resident parking and increased meter revenues (due to the completion of the Shirley
Ave. infrastructure improvements) will fully cover all increased costs within the parking department.

The city has also created a new department for tracking and enforcing the newly adopted short term rental ordinance. This department will look to
have all short-term rentals registered within the City, as well as comply with all applicable ordinances. Revenue generated from this department
will ultimately help offset the costs, though it has yet to be determined that this will be a full cost recovery. However, it is important to the
administration that short-term rentals comply with all the newly adopted rules and regulations to ensure that they do not become a nuisance to the
community.

The estimated expense increase for public safety for the City will be 4.0% for FY2023 through FY2025. These projected increases are due to the
Mayor’s commitment to maintain the staffing levels of its public safety departments, as well as a commitment to continue to fund the Metro North
Regional Emergency Communication Center (911) for the benefit of the City and its residents.



Department of Public Works: $4,356,150

Departments under Public Works (DPW) include Public Works Administration, Snow and Ice Removal, Highway, Open Space/Parks, and
Facilities/Public Property. The Water, Sewer, and Drain (W/S/D) department and the Solid Waste department are also part of the DPW but are
budgeted separately as enterprise funds.

Enterprise Fund accounting allows the City to treat the collection of its solid waste, recyclables, yard waste, and bulky items in a separate account
that segregates revenues and expenses in the same manner as the Water/Sewer Enterprise Fund. While revenues of the Solid Waste Enterprise
Fund do not cover the total cost of expenses incurred, as they do in the W/S/D Enterprise Fund, it does allow for identifying the true