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Opiate Abatement Working Group Agenda

Date: November 29,2023

Time: 6PM

Location: Conference room

Welcome and Introductions

Chairperson Opening remarks.

Roll call and introduction of attendees.

1

Updates from last meeting

Importance of bringing someone on board that is actively living with OUD.

Possible surveys to lived experience community if we provide gift cards.

Importance of bringing prevention work into schools

Important to think outside the box and really focus on folks that are on the streets.

Habit forming behaviors are starting in middle schools, we need to engage parents and caregivers.

It is possible for us to focus on more than one initiative over the next few years, we can focus on harm
reduction and prevention.

Knock out addiction boxing event is a way to focus on prevention that would reach the most at risk kids.

Write out ideas.
Last month you were asked to come up with an idea on how to spend the $10,000.
Each person shares their thoughts, we will write it out and then vote on the most important initiative.

Efforts to engage with the community and raise awareness. (Stigma Campaign)

Implementation of local businesses to carry naloxone.

3.

Lauren (presentation) Nalox box

Discuss harm reduction approaches and their effectiveness.

Explore ways to expand H.R efforts.

4,

Funding and resources

We have $10,000 available to spend now

July 1, 2024 more money for next year.

6.Next Steps

Specific action items and responsibilities

Deadlines for task completion

New meeting date



