THE CUSTOMER IS RIGHT
(SOMETIMES!)

WITH RANDI TAYLOR & MEREDITH STRANG BURGESS
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THERE ARE MANY
BENEFITS TO
MONTHLY BILLING...
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FIND
LEAKS
FASTER |
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HELP YOUR'
CUSTOMER

BUDGET
MORE
EASILY




ESTABLISH "
CONSISTENT
BILLING,

WITH
RELIABLE
DUE DATES




REDUCE THE # OF
PAYMENT

ARRANGEMENTS.



STANDARDIZE
YOUR

DISCONNECTION
NOTICES




MAKE IT
EASIER TO
SHUT OFF

FOR WATER,
SEWER AND
STORM
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CUSTOMERS
IN ARREARS
GET TWO

LETTERS .
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LETS
CUSTOMER
KNOW THAT

THEY ARE
BEHIND A8




LETTER #2:

DISCONNECTION
NOTICE




TESTERS WHO
WAIT UNTIL
THEY ARE

PAID
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COVID HAS

S¥irtevey

CAUSED SOME
PROBLEMS...
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...ESPECIALLY
WITH
GETTING
INTO .
PEOPLE'S
HOMES A=

L




“TRYING TO
GET THE
GREASE

PROGRAM
STARTED”
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ONTRIBUTES
TO GOOD
CUSTOMER




REMEMBER: °

SOMETIMES
ANGRY

CUSTOMERS

HAVE ISSUES/




OUR DOOR IS
CLOSED,
BUT...WE HAVE
A DOORBELL,
JUST IN CASE

oy



AND WE'RE

TRAINING

CUSTOMERS
TO PAY

ONLINE.







THERE ARE TWO PRIMARY
REASONS TO COMMUNICATE
ABOUT WHAT YOU DO:

1. Help people understand and appreciate
vyour business—the business of water.

2. Lay the groundwork in case you ever need
to respond to problems.



HERE'S WHAT TO TALK

ABOUT.



NEW

INFRASTRUCTURE




PEOPLE




NEW

PROGRAMS

& POLICIES

’




PROJECTS

TO KEEP AN
EYE ON




BILL-

PAYING

OPTIONS

’







HELPFUL

HINTS




WHERE SHOULD YOU BE
TELLING YOUR GREAT STORY?

EVERYWHERE.



NEWSLETTERS

- Digital, print or both?

 Great opportunity to consolidate
many small stories

 You determine frequency

 Fodder for social media, annual
report, etc.



Newsletter

Greater Augusta
Utility District

Water | Wastewater | Stormwater

GreaterAugustaUtilityDistrict.org )

GARY THORNE
CELEBRATES 20 YEARS
stances.” Sometimes called “forever chemicals;” these man-made substances DRINKING WATER RATE INCREASE
- . : - . Twenty years ago, Gary came to work for the
& over time. The good news is that we have just conducted tests showing very low ; ) . -
On April 26, GAUD held a public hearing to discuss and hear comments District. He's an expert excavator operator
on a proposed increase in drinking water and fire protection rates. L e e e o e
E KENNEBEC level for PFAS is no more than 70 parts per trillion (ppt). In March 2021, we tested the Current rates have been in effect since October 3, 2011. e R e Pl
- DIGGING A TRENCH BENEATH TH ind no PFAS levels above 20 ppt, with most samples below three ppt. We will continue e T s A e (G i
DEEP DIVE: " rnal on April 24, 2 aid s well as wastewater biosolids, in order to meet all regulatory health standards. ey s
ent article in the Kennebec Journal o o .
The headline of a recent ar e mebec River for new sewer line
d to be dug acn:;ﬁaw e sk, and Assistant GM, Andy
Wianager, Brian Tarbuck. “naes of this
S ?w describing the technical challen of thi

0On May 17, the Greater Augusta Utility District Board of Trustees voted
to adopt the proposed rates as presented. The increase in current
cals used through the years in ordinary consumer products like non-stick cookware, water rates will become effective with invoices dated on or after July
1g, furniture and carpets, as well as other industrial products like firefighting foams 1,2021. The proposed 10% rate—the same for all customer classes,
g ffects linger, which is why we'll continue to monitor their presence. including public and private fire protection and fire hydrants—will
Begin, were quote a ot

tious pre ject.
brings wastewater from Augusta’s ea

i Hione! approximately $364,593
i ‘ y's west s at single
Hr; ’ r to GA reatment plant, on the city's ¥ id:
across the rivi

The minimum invoice will increase $1.13 per month. The average
: P residential invoice will increase approximately $2.07 per month.
o cost roughly $3 million, wou . A .‘ =
o e es“ma‘:ik)cze;nug — For more information, visit GreaterAugustaUtilityDistrict.org/Our-Rates.
at o with a new, 16-inch high-d
augment that older pipe SR I
e w water line will be laid ¢ g
the same time, a new wa "
neath the river failed,
ese new 2 Attempts to drill pip b
v to lay these new pip! ipe et -
& ’d 1 the trench using an excavator on barge as ! g
o b the trench and then reburied. Dependind

The pipe would be laid down in T

take
permitting, the work could beginin August and take

the deepest parts of the ri larger w?’sa‘:wa‘%
uation would only be the case itmer

WINTER INTERNS
Staff graphic/Sharon V
being designed to cause as little ; d -

‘And the long-term benefits

excavation work is occurring in o . )
While the exca! - through. That s This winter, we were fortunate to be joined by onform to reality. A “paper
vessels may be unable to pass’ e two engineering interns from Tufts University and street” is a street marked on a map and laid out by planner:
for a few days. In general, the £ ac:f\( Rt Worcester Polytechnic Institute. Madelyn Dwyer and but which was never built. Doing construction work on a paper
disruption as possible on 21+ ogress on Facebook! Brett Foster joined GAUD over their winter breaks to street can be challenging because the street just isn't there
are significant. Keep track of ourprog work on infrastructure mapping and stormwater work.

PAPER STREETS

Sometimes, a paper map doesn't

K ! That's the case with a new project GAUD is working on near

heyies:sebisoccomplish hapboricreme el Howard and Sturgis Streets, in Augusta. A pipe needs to be
replaced on an old paper street in the vicinity. The pipe is
there but the street abov
easement from the Aug

t and the concent

itisn't. The District requested an
ta City Council to work beneath the
“paper street” With that piece of paper, we'll be able to start
moving the rock (and earth) and replace a failing sewer pipe

SUMMER 2021

i 0 MEET THE BOARD!
as featured in

e of the Maine

{3 2020 DRINKING WATER QUALITY REPORT
The nine members of GAUD's Board of Trustees come from all walks of life—and serve
| for all sorts of reasons. We thought you'd like to learn a little bit more about them,
pe; ’#ﬁ\‘ﬁ;& WA arious Maine utilities, " beginning with Ken Knight, who serves as the Board's Chairperson.
e o . bwater.
How long have you been a Trustee?
I've served at the request of four Mayors, starting in 2003 as a sanitary district trustee.
Why do you volunteer to serve on GAUD’s Board?
Water qualtyspedlies When | was growing up, my father always told me that when you live in a community,
ke you also need to serve the community in some way. In the late 1990s | served the - king water
City of Augusta in the conservation commission and as an elected City Councilor.

the federal CARES e
treatment plant, \,
ebec River Rail Trail, behind our wasrervr;t:;r:he Kennebec River. 1o October, 2020, (ov“). 19 l
that causes COVID, Detectives
en, throughout the central Maine community.

stored along the Kenn s
e e rjec o convey drinkingwater a
will be

Perhaps more importantly, the tests show that scanning wastewater for
viral fragments can help to predict increases in disease among people
before they become symptomatic. Phyllis was quoted as saying, “I have

vels of potential
- My passion for safe, clean water with long-term stabilization of rates has been a at these levels St
e z cornerstone of my service to the board. . we targetto
gotten calls from other municipalities asking me for guidance on how to fcs . o
discuss this testing with their own town manager or town council. | do think What are your hol s’

that this is a very good tool if you have a captive area that you can test, for March 2021 Issue of Maine Town & City,
example, a nursing home.” Maine Municipal Association’s monthly magazine

Water Quality
| of the details, visit
d click the right box.

| keep busy with my hobby of vintage sports cars and assorted motorized vehicles at
our shop on Route 3. We also have a camp in Poland Springs.

when the Augusta Water Di s formed to take over
ict was formed to ta/
ugusta Water Disti .
e water, wastewater and stormater it rastructure in AUGUSID:
s of Monmouth, Winthrop and Mancheste
communities

il entity ts oots go back 10 19

ot is a standalone quasi-muniCi
The Greater Augusta Utilty Districtis 3 :‘::;mna!‘;ubh: i
any. Today, the g
2 private water COTp:
[

e ‘hat owns, operates and maintains
i
e vastewater system in Hallowel:and regional wastews

et collection and treatment for the



BILL INSERTS

 Guaranteed to reach every
ratepayer, either in print or online
 Humanizes your district

- People appreciate small, regular
reminders



THE GREATER AUGUSTA
TILITY DISTRICT

NOW AVAlLABLE AT
THIS QR CODE:

Or go to our home page and click on

This annual report pro
sources and quality testing result:
As in previous years, all potential
within state and

HAVE You DONE YOUR
SPRING WATER CHECK-UP’?

Ah, spring! After being cooped up for many month
excited t0 get our lawns and gardens growing agali
wasting water of causing our bills to skyrocket‘

The average single-family home uses
lawns and other plants, and as much
Here are ways to stop wasting water:

* Water Only When Needed
. Water your lawn of garden during the cool m
. Look for sprinklers that produce droplets, not mist,

. get sprinklers o water lawns and gardens on

« Don't overwater your \andscap‘mg,

orning hours to reduce

FOR MORE EASY WAYS TO SAVE WATER YEAR-

12 williams, street Augusta. ME 04330 * (207) 622-3701

s, we're all . yYse mulch
n...without 1o help reduce eval

about a third of its water on
as half that water is wasted.

or use soaker hoses.
ly—not {the street of sidewalk.

ROUND:. wisiT M

the box.

vides information about the

s of your drinking water-
| contaminants are well

federal safety guidelines-

Garden With care
. Use native plants, W
as much watet. and group plants
together py water requirements.
around trees and plants
poration and 5
.

hich don't require

control weeds.

Grow Green Grass

. Don'tover fertilize—it increase

\awn's need for water.
er blade t0

s the

. Raise your |awn MOW!
atleast3 inches. Taller grass

per roots, shades the

ds soil moisture

ed lawn.

evaporation

root system. and hol
petter than & closely cropp

A
'(I;GAUD, WE MAKE IT EASY:
.aII us at (207) 622-3701; or
Visit gaud.ws/how-to-pay-bill

to pa i
pay online—and make it even easier

by setting up auto bill pay!
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To Our Valued Customers:
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ANNUAL REPORTS

 An opportunity to brag about your
accomplishments

 Lay out and present goals for the
upcoming year



Annual Report

202
0 HIGHLIGHTS + FINANGIAL POSITION

ACCOMPLISHMENTS

DECEMBER 31, 2020

Infrastructure/Projects NSSEIS
+ Completed
project work o Current 3
Columbia Street, Murray : Cony Circle, Winthrop Route 202, mile-| Cﬂsh‘::::; S
- e g;e"a and Prospect Street. , mile-long pipe replacement, Accounts muuvq.flvj'“‘“ 0 1030 Current liabilities:
« Imple -gallon Combined Sey Custom : o Accounts payable:
plemented new sludge dewatering pres |WE' Overflow Tank Customersenviee o iyl
Process Im s at wastewater t 151 8
provements reatment plant. Intercommunity tr $9a! onstruction/ret:
runkline—of 5,619 A ainage
+ Used Other perations - §7: ccrued payroll
J — - $73,366
N Rt Mot Bo o~ ; o
SANAN ipalit ard meetings and joint plan e — $20173 ferved erest
N es ning with the City of Augusta Prepaid expenses ———— Aoy AT
ional Deve 4 B o g urrent portion
elopment opportunities for the District staff. et e s N
sta $5,928,387 current liabilities Akr KEY
g $3,606,172 2021 PROJECTS

&
\1

) N \ " o
) NN
M e
=N : Greater AUQUSTa o -
s for remote work » current assets:
working, masking, monthly billing, and waste Other assets: Noncurrent liabilities: L LS T R
—— Highland Avenue e

Utility District
12l safety trainin Cash held by ME Munici compensated ab
ipal B ol sences
Water | Wastewater | Stormwater fe & Nat 2 oslcie ond Bank —— $431,094 PES labilities — $232.229 Begin
ural Gas Training for the road i assets —— . et peneion KSHiiy — $2,900612 egin project to replace failed sewe
| few $431,004 e e e — $1371,878 pipe under Kennebec River ‘
20 20 AN N U AL R EP 0 RT W e C;:,;ilalauels: Total noncurrent liabilities $24,269,688 Survey Front Street, Green Street
e adoption of new rate adjustment: e — Total liabilities $28,774,688 Drew Street for 2022 proj e
stomers (out of 6,514) and 1,316 s e e $7,168,568 e v p— e 1ok 01903, when the Augusta Water District
M 316 customers using the . ess accumulated depreciation s(;zzvg;?»”ﬁ e Continueto onitor PFAS developments [l that owns, operates and maintains the
c . it
L — nietoas and with City.of Augusta and ot et capital assets oo 1,303 e—- pursue disposition of ranchester and East Winthiop: the wastewater
s sues . 5
GAUD Chan;h CHETEEI Total noncurrent assets 103180241 DEFERRED INFLOWS S s of Monmouth, Winthrop and Manchester.
Total assets $103611335 D¢ OF RESOURCES
Greetings. N D:;:;re: credits — s for details). Please contact me if you ever have
539, red inflows of — $447,92 -
; ) ) to reso 928 !
\n 2020, the Greater Augusta Utility District served approximately 6,51 4 . e DELE IR et post emplepment eneis o144 y Distrct thenkyes (s
. L " egul ugh “GAL Tot: & == ,736
 tomers, 542 of whom had dinking \water connections, 5200 had seVe! e B COD A _— ota deferred nflows of resources S | Brabuck@GresterAugustel JiyDistrictora
connections and 4,588 Were stormwater customers: 0ard meetings, and the 20 ia posts, statement ED OUTFLOWS 664
, . 2019 Di OF RES!
oot mission s tiofold rinking Water Quality Report by aisscuces OuRcES
issi : QSEGHCLIED
Deferred outflow: 3
1.To provide fresh, clean, plentiful water; and iR Lol e sa0s0se  NETPOSITION
2. To remove and treat tormwater and wastewater efficiently Total deferred outfloy L amziepmestmentin copital asset
8 ws of resources J 3 $76,709,68: e Bradley Sawyer, Aug\ sta Voting Representative
and effectively- SC28. 208 T g BS awys-mw\GrpalarAugus\aU'.\\vlyD\sm(v( org
fotal net position bl y - @ =
$77,093,253 1

ging in ways we could not have
Cecil Munson, Augusta Voting Representative

Fulfilling that rmission in 2020 was challen
3 CMunson! veslerAugualaumnyn\bmc(mq

f COVID, the greatest healthcare crisis of our time. Inside
the realities

imagined because of

the office, out in the field and at our wastewater treatment plant,

of the pandemic cump\icated everyone's job.

The good news—the great news—is that the District's extraordinary staff rose

1o the occasion and rmaintained the pm(essionalism and dedication that their .

jobs require | want to take this moment t0 thank all of our employees: they 7 ? Bob Cole\y,v Treasurer
Augusta Voting Representative

went above and beyond to make sure that they and our customers stayed safe. e GrealerAugus(auuh\vﬂvs(v\C( org — . @

i i o i Charlotte Warren, Hallowe Voting Representative

As always, serving you and your ra\epay.evs‘\s our top priority. We appreciate es(erﬂuqu:laUlm\yD\‘;U\!:l o

your support {through the years, and we invite you to contact any member of

the Board of Trustees at any time.

-

patrick Paradis, Clerk
Augusta Voting Representative
P adis@Gr! terAl st UtilityDist! ct.
‘ pparadis@GreaterAugUSIaY LT Keith Luke, Augusta Non-Voting Representative
KLuke@ SreaterAugustaUtiityDistrict o'9

—Ken Knight | Chair, Board of Trustees

Kirsten Hebert, Augusta \oting Representative
xHebeywevea«er;xugus\aumnymgmcx org
Cary Colwell, Hallowell Non-Voting Representative
C(.ovwe“mwGreaterAugus(aU\mr,‘Dvslr\c\ org

e -

s

GreaterAugustal tyDistrict.org



WATER QUALITY REPORTS

Obligatory in some form or fashion
“"Who reads them?” You’'d be
surprised...

Show the story of your water
quality: photos, infographics, etc.



Water Quality Report

Sy 2020 DRINKING WATER QUALITY REPORT

st

e |

ENJOY WITH CONHDENBE
Greater Augusta VY Districtis pleased © present positive results from our 2020 assessment

of the public drinking water supply we manage: Levels of potential contaminants in source water GREAT ER AUGUSTA uTl LTy D\STR “;1_2020 DRI NK\NG WAT ER OU AL“Y REP ORT

were all below the levels e target to safeguardyour health. Levels of cubstances that M3y affect

taste were als® well within our standards- -

e hopeyou find tis Re informative. Please Ot sowith any questions 3t 27 6223701 RUNNING ANNUAL MAJOR SOURCES N
pey p S q AVERAGE PPM (RRA) RANGE PPH DRINKING WATER

2020 DRINKING WATER QUALITY REPORT

or

ay-product of drinking
‘water chlorination

Lead & Copper: clevated levels of tead €@ Cause serious health problems, especially for
pregnant women and young children-The primary source " aterials and components assodiated

P i service lines and home plumbing: UM MAJOR SOURCE N
i DRINKING WATER

y-product of drinking
‘water chlorination

The District’s lead and copper tests <howed levels thatwere below the regulatory action levels.
\Where does MY water While we are responsible for gelivering high auality rinking water toeach property, we cannot oruralypresent
come from? control the variety of materials used in plumbing components o the property: ou can minimize or50% the ,vaponmm
the potential for lead exposure by flushing your tap for 30 <econds to two Minutes pefore using

y-product of drinking.

water for drinking Of cooking. “water chlorination

of positive samples, for water systems that takeess than

|SAMPLE DATE

jnd HAAS) are formedasa by-pvoduct of drinking water

102020, your drinking Wate! came from
one of the following vels ™ Augusta

The District'swater 1 classified s “hard” VeV hard”

accordingto USGS guidelines swith naturally occurring, organic matter in water.

s produced for all drinking water customer® of the Greater Augustd Utility District:

y-product of drinking

 BrooksideWell, 137 MG fyou are concerned Jboutlead in your water Yo may wish to have Your Wate! tested. For more
pa. B V[ [ ‘

(miltion gallons) information, visit W ovjsafewater/teadl: Yo rination
. Triangle Well, 134 MG The District tests forlead and copper in accordance with the safe Drinking Water Act. - " " 109% of the tests must be equal to of below the action level. r more information about the quality of your water o the District, please 80 to
orrosion of housend ISAMPLE DATE NOTICEABLE EFFECTS ABOVE THE SECONDARY MCL te - -1
13 g e aintained between o5to12ppm.The aptimumlevel JurilinyDistrict.ora/Of ng-Water or callus 3¢ (207) 22-3701 (M F,7:00 AMt04:00 PM)

sounwell 08 WHAT'S IN THE WATER?
Corrosion’ of househn\a 4/9120 Salty taste. :.‘

« Riverside North, 181 MG s N
o Allsources of drinking water (both tap water and bottled water) are fed by rivers, akes: streams,
. Riverside south, 16 MG ponds, reservairs, SPrINE o dwels, As viater travels OV e surace of the and ¢ through pumbing sV 419120 enic,if t contains DeTveer 51010 ppb you should kov gt Ul DI ey of s fac s
102020, over 586 milion gallons of the ground, it gissolves naturaly occurring minerals and radioactive material, and can pickup ater additive which o ble heatth efects gainet he costS ! removing 2 P Bt 2
water were supplied from the five substances resulting from human o animal activity- promotes strong teeth o evelsof S acouhichis? 0w 0 e s roots go back to 1903, when the Augusta Water District Was formed to take
Sodium isvery % 4 effects such as skin 6228 nd circulatory problems:

Als. The fle 158 millior . N a . e
el The average Ao %8 =l In order to ensure that tapwater is s3fe t© drink, EPA prescrioes regulations Umiting the amount
ity that owns, 0perate® and maintains four dISENE systems tohandieyour

gallons of water pumped every 42y X N ! ) . )
of certain contaminants inwater prowded by public water systems: aswellasin pottled water-

grosion of nat
geposits. Runoff from
orchards, 81355

4/9120
B supply drinking wateti 2 wastewater collection system; 3 stormwater collection
1risk for infants of ess than six months of 2g&- High nitrate ) . .
e ¢ plant. Weservice Al systems in AUBUSS the drinking water it Manchester; the
s may rise quickly for short periods of time pecause Of

————

Contaminants that MY be present in source W2ter include:

Testingfor the future 1. Microbial contaminants, such as viruses and bacteria, which may come from sewage
treatment plants: septic systems: agricuttural \jvestock operations and wildlife.

419120

and electronics
production wastes

{wastewater collection and treatment for Monmouth,Winthrop and Manchester.

419120 ey con secment; meslic 5 +—adish or orange tainInE
suld ask advice from Your health provider-

The Maine Drinking Watet program
(DWP) has evaluated all public water 2.Inorganic contaminants, such as salts and metals, which can be naturally occurring of result cadition of supplying ou" customers with clean, safeand plentiful drinking water

supplies 35 part of the source Water from urban stormwater runoff, industrial of domestic \wastewater discharges, oil and gas

26 and 228. Action leveL VT 15 pCilL requires testing for
\ | results = net gross 2PN

pischarge of dril
wastes. Dischare!
| metal refineri

\ s
| o natural deposits:

nkyou for your support!

‘nssessment Proga™ ¢ h production, ‘mining, or farming:
are designed t0 P L - . . o

3, pesticides and herbicides, which MY come from avariety of sources: agriculture: urban

our drinking watet sources I o

being contaminated Y human activities storm water run® and residential uses:
i the future. AssessTEN® examine 4. Organic chemical contaminants, includin® syntheticand Jolatile organic chemicals, which
geology: hvdre\Ogy,\und uses, water are by-products of industrial processes and petroleum production: and can also come from
testing information: and the extent of gas stations, urban storm water runoff, and septic systems:

\
\ (MEG) for radon drinking watter at 4000 pCilL, effective -arbuck, General Manager | Brarbuck G reaterAugustaUtilic District.or
d.1tisalso advisable to test indoor air for radon.

Discharge from st 2 contaminant that 1s allowed in drinking water.

and pulp mills. Erosion

1 contaminant in drinking water below which thereis n® known oF

al deposits.

aunoff from fertilize . .
se. Leaching from septic | eofall monthly of quarterly samples at alllocations- Calculation of the

sewage. Er0sION

land ownership ©! otection b local - - + . " o
p or protection oY 5. Radioactive contaminants, which can be naturally occurring ©f the result of oil and 82°
ordinance. Results are available at
pliers, rown offices, and

aradiey sawyer, Aususta ng Representative
gsawyer@GreaterAu ustautilityDistrict.o8

production and (mining activities:
rolling average of allmonthly of quarterly samPles atspecific samPUng

Sodium hypoch\ol'l!e is added tO reduce the risk of bacteria and viruses inthe distribution

system. Sodium fluoride is added to help protect teeth. Carus 8100is, added to reduce lead and he previous year.

+,if exceeded, wriggers treatment O other requirements that awater

(207) 2872070 copper levels:
. rosion of
Some people may b morevulnerable tO° contaminants in Arinking water thanthe general population \mmuno- Erosion© \ i . .
soturatdeposits. | St Level of a disinfectan® allowed in drinking Wate® There s convincing . Cocit Munson, AugUSt2 VOTTE Representative
S| ¢ an e nsonCreatarAugustaltts District.org

compromised person® <uch as persons with cance? undergoing chemother2P¥ persons who have undergone 0rg"

sransplants, peoP'e with HIV/AIDS O other immunesyste™ disorders, SOMe’ elderly, andinfants 2 be particularly \ Erosion of | trol of microbial contaminants.

St rik from infections. Tese people should seek 20V<E sbout drinkingwater from e health care providers: | natural deposits. elevel of a drinking water disinfectant below which there s no known Of {
sof theuse of disinfectants 1o control microbial contaminants-

Greater Augusta UtULY District
eaioms strest | Augesta: M 04330

Erosion of
natural deposits:

paradis, Augusta Voting Representative & Clerk

District.or%

M £pA/CDC guidelines o0 spproprstemeans O the risk of nfection OY enyprosperidium and et microbial
ustaUsDisticors Gl
patrick
pparadis wc.ve:teu\ua(a\.\n\i!

GreaterAu
(207) 622:370!

contaminants are available at: www.epa

f most meetings 1V

grosion of
natural deposits

ISRRTIEL

pCilt: picocuries Per \iter (a measure of radioactivity)
Augusta Non-Voting Representative

pos: positive samples \ Weith Luke,
- ’ ustautilityistrict-or KLuke@GreaterAY! xaUtilityDistrict:
MEL: million fibers Per liter \ / sterugustaUHULIDIEES o

Uranium-238 (PPO) natural deposits

1n 2020, our system 2% granteda ‘synthetic organicsWaiver! TS 122 <hreeyear exemption fory the
mommr\nz!repmtm;leqmrgmen ')for(hefo\\nwmgmdum\a\:hem\ml(:) 10xuphene€cmmdane,‘\7(5,

Herbicides

Herbicides, Carbamate pesticides, S mivolatile Organics e waiver was granted due £© the absence of these [’ - - J
botential saurces of contamination withif " hatf mile radius of the water source(s) / — 2 sta Voting Representative Cary Cotwells Hallowell Non-Voting Representative
» - stautilityDistrict-o% cColwellaGreaterAu ustautilityDistrict.or

@ Hallowell Voting Representative

harlotte Warren:
CWarren@GreaterAus ustautilityDistrict.of



MEETING BROADCASTS

« Open up your Board meetings

 The normalcy of Zoom calls

« Publicize your meetings on your
website, In social media, In
newsletters, everywhere

 The goal is transparency in your
public interactions



WEBSITE

 The spinal column for all of your
communications efforts

« Archiving historical material

- Develop a site that you can
manipulate and change easily at
your end

 Your website is dynamic, and
requires regular care and updating



Website

Greater Augusta
Utility District

water | W

HOWTO PAY/VIEW MY BILL CUSTOMER SERVICE DRINKING WATER WASTEISTORMWATER

THE 2020 DRINKING
WATER QUALITY REPORT
1S NOW AALAL'

@ START/STOP SERVICE

QQ coNTACT US

DAILY WORK SCHEDULE

hursda December 2 2021

Thursday, December . ===

Important Announcement:

$ | PAY MY BILL

g@ﬁ TRUSTEE MEETINGS

In an effort to reduce the spread of the novel coronavirus, we've closed our office to outside foot traffic until

further notice. We'll take deliveries and customers can drop off their bills in the drop slot here at the office.

Apart from emergency response we're reducing our contact with people to the extent we can-

Otherwise projects and maintenance continue as usual.

August:

« GAUD crews are winterizing hydrants at various locations throughout Augusta.

« Mayfair, Cony Rd, DavenportlFairveiw naighborhoods - Service box maintenance and repairs

o Western Ave- storm drain curb repair

« Civic Center Dr - Routine sewer cleaning

o I O O

navigation

ENGINEER\NG GREEN GAUD ABOUT US

SAVE WATER.
PROTECT YOUR PIPES.
KEEP YOUR BASEMENT DRY.

READ ALL OF OUR SMART

WATER TIPS FOR FALL! %

& GO PAPERLESS

1
8‘# EMERGENCY INFO

REQUEST FOR PROPOSALS OR BIDS

REQUEST FOR PROPOSALS

Carleton Pond Jand appraisal - due 12/15/2021

« Click here for RFP

Greater Augusta
5 Utility District

Water | Wastewater | stormwater

B

HOWTO PAY/VIEW MY BILL CUSTOMER SERVICE DRINKING WATER WASTE/STDRMWATER ENGINEERING GREEN GAUD ABOUTUS

@ START/STOP SERVICE $ | PAY MY BILL &_‘ G0 PAPERLESS

QQ coNTACT US % RUSTEE MEETINGS 8@1 EMERGENCY INFO

PaBLICATIONS

CLICK ON THE THUMBNAILS TO READ EACH PUBLICATlON.

(AuD BY THE NuMBERS

Greater Augu: reater Augusia roater Augusta

o A2 2021 GAUD BY THE NUMBERS Ao 208 GAUD BY THE NUMBERS Y v ‘GAUD BY THE HUMBERS
et



EMAIL

« Excellent for quick communications
to your ratepayers

« Consider Constant Contact,
Mailchimp or a similar service,
especially for their analytics

« Set a frequency for mailings, or
only when there is significant news



SOCIAL MEDIA

 Where everybody hangs out, these
days

 Determine which platforms work
best for you

« Consolidate all sorts of information:
business, official, social

« Your social media reflects your
culture



Greater Augusta Utility District -
August 30 NS

Facebook Posts

9 Greater Augusta Utility District
November 6 at 7:00 AM D ose
"Qur own Phyllis Ran
long time been aRed
to serve in disaster zones acro
tornadoes down South. Her ser
her story at https://www.newscente

d, GAUD'S Water Quality Coordinator, has for a
Cross volunteer. Twelve times she has volunteered
ss America, from wildfires out West to
vice is something you can do, t00. Watch

Here's a picture of one of our crews laying down some pipe last week.
rmaine.com/...l97-592cfcfb—fd00—

No, no, no, no, no! It's a picture of a crew out in Idaho laying down some

pipe in the 19th century. Wooden pipe! Wow.
7 %% TR S— . Greater Augusta Utility District
7 AR A\ 3 N August 9 - @
\ %, by /5 nld b ‘g ‘.,’A..A\ \ ) ) ) Aadb.."
¥ o8 | , *! X \4 Andy Begin and Brian Tarbuck, our Assistant General Manager and
P ) N4 } Ak »,' // "" ] General Manager. Ready to answer your water questions or spout movie
7 quotes. Andy notes that, in this photo, Brian is apparently standing on a
kgt box....
b R
( =
,,/’, < ‘ ' )
p Greater Augusta utility District
September 24 - <)
- x‘ Fire hydrants aré like icebergs: you typically only see the upper portion.
=-:;:‘ We've been replacing our hydrants |ately, and here's what they look like
"4 - sl from the colorful top to the subterranean pottom.
~ # ‘ 1 Share
- ¥ 4 "
S v, 44111
° Reach More People With This Post X ] %
You could reach up to 284 peo i i /
ple daily by b
post for $14. ybylbec=taect
Sadh 1 \ 2
Oww 1 Comment 1 Shar \

%

rgess and 18 others

% R

Oe Meredith Strang Burgess and 17 others 1 Comment 1Share e
O Meredith Strang BU 1 Comment 3 Shares



PUBLIC RELATIONS

 Your local media is and should be
your friend

 Learn who your local reporters and
contacts are, and nurture them

- Remember: water is always a good
story—but any issue can become a
BIG story



GOOD CUSTOMER
COMMUNICATIONS =

Do some of these things.

GREAT CUSTOMER

COMMUNICATIONS =
Do all of these things!



TRACKING AND
ACCOUNTABILITY

 You're accountable to management,
vour Board and your ratepayers

 Track web/digital/social media
statistics

- Evaluate, report & improve regularly



ANY QUESTIONS?

Randi Taylor
RTaylor@GreaterAugustaUtilityDistrict.org

Meredith Strang Burgess
Meredith@BurgessAdv.com



