
Mt.​ ​Blue​ ​Regional​ ​School​ ​District​ ​Board​ ​of​ ​Directors 
Minutes 

  
DATE:​ ​​ ​August​ ​22,​ ​2017 
Place:​ ​​ ​The​ ​Forum-Mt.​ ​Blue​ ​Campus 
Time:​ ​​ ​​ ​6:30pm 
 
In​ ​attendance:​​ ​​ ​Jennifer​ ​Zweig​ ​Hebert,​ ​​Cherieann​ ​Harrison​,​ ​Doug​ ​Dunlap,​ ​​Scott​ ​Erb​,​ ​​ ​Irv 
Faunce,​ ​Richard​ ​Hargreaves,​ ​Jeff​ ​Harris,​ ​Betsey​ ​Hyde,​ ​Tami​ ​Labul,​ ​Angie​ ​LeClair,​ ​Ryan 
Morgan,​ ​Robert​ ​Patterson,​ ​Lidie​ ​Robbins,​ ​​ ​Iris​ ​Silverstein,​ ​Debbie​ ​Smith,​ ​Craig​ ​Stickney,​ ​​Joe 
Crandall​,​ ​and​ ​Griffin​ ​Mayhew. 
  
Also​ ​present:​​ ​​ ​Monique​ ​Poulin,​ ​James​ ​Black,​ ​​Nichole​ ​Goodspeed​,​ ​​Tracy​ ​Williams​,​ ​Darlene 
Paine,​ ​​Keith​ ​Acedo​,​ ​​Melissa​ ​Williams​,​ ​​Andy​ ​Hutchins,​ ​ ​​Glenn​ ​Kapiloff,​ ​​Jonathan​ ​Chalmers​, 
Richard​ ​Joseph​,​ ​Katie​ ​Duchesne,​ ​Christine​ ​Gatto-Shea  
   
​ ​​ ​​ ​​ ​​ ​​ ​​I.​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​Call​ ​to​ ​Order​ ​by​ ​Jen​ ​Hebert​ ​at​ ​​ ​6:35 

 
​ ​​ ​​ ​​ ​​ ​​II.​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​Pledge  

​ ​​ ​III. Restorative​ ​Practices​ ​presentation-George​ ​Conant 

​ ​​ ​​ ​​IV.​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​Consideration​ ​of​ ​the​ ​meeting​ ​minutes​ ​of​ ​August​ ​14,​ ​2017 
Motion​ ​to​ ​approve:​ ​Angie Seconded:​ ​Doug​ ​Dunlap 
Vote:​ ​11-0-3​ ​Ryan​ ​Morgan,​ ​Tami​ ​Labul,​ ​Debbie​ ​Smith 

  
​ ​​ ​​ ​V.​ ​​ ​​ ​​ ​​ ​Report​ ​of​ ​the​ ​Chairperson 

A.​​ ​​ ​​ ​​ ​​ ​​Good​ ​news​ ​stories​ ​from​ ​Board/Admin 
  
​ ​​ ​​ ​VI.​ ​​ ​​ ​​ ​Public​ ​Comment 

A. ​ ​Elaine​ ​Graham-​ ​concerned​ ​about​ ​the​ ​low​ ​socioeconomic​ ​level​ ​of​ ​the​ ​district.​ ​The 
bulk​ ​of​ ​the​ ​budget​ ​is​ ​for​ ​salaries,​ ​benefits,​ ​and​ ​retirement.​ ​Perhaps​ ​a​ ​program​ ​needs​ ​to 
be​ ​cut​ ​such​ ​as​ ​sports.​ ​This​ ​money​ ​could​ ​be​ ​applied​ ​to​ ​hiring​ ​social​ ​workers.  

  
​ ​​ ​​ ​VII. Old​ ​Business 

A.​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​Personnel 
New​ ​Hire(s) 
CCHS Minako​ ​Audy Ed​ ​Tech​ ​III  
CCHS Matthew​ ​Brown Ed​ ​Tech​ ​III  
CBS Laurie​ ​Mosher​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​Duty​ ​Monitor  
  

Co-Curricular​ ​Nominations 
  

HIGH​ ​SCHOOL​ ​COACHES   

Baseball Stephen​ ​Lancaster 



Basketball​ ​Boys Charles​ ​Castonguay 

Basketball​ ​Girls Fred​ ​Conlogue 

Competition​ ​Cheering​ ​Basketball Holly​ ​Gould 

Cheering​ ​Football Holly​ ​Gould 

Cross​ ​Country Kelley​ ​Cullenberg 

Field​ ​Hockey Jody​ ​Harmon 

Football Nate​ ​Quirion 

Lacrosse  Kevin​ ​Averill 

Skiing-Alpine Mark​ ​Cyr 

Skiing-Nordic Claire​ ​Polfus 

Soccer​ ​Boys Joel​ ​Smith 

Soccer​ ​Girls Fred​ ​Conlogue 

Softball Ron​ ​Smith​ ​Jr. 

Tennis​ ​Boys Zac​ ​Conlogue 

Tennis​ ​Girls Judy​ ​Upham 

Track Kelley​ ​Cullenberg 

Wrestling Justin​ ​Nile 

JV​ ​AND​ ​ASSISTANT​ ​COACHES   

Basketball​ ​Boys​ ​JV Brian​ ​Kelly 

Basketball​ ​Girls​ ​JV Griffin​ ​Conlogue 

Cross​ ​Country​ ​Assistant Brian​ ​Kelly 

Field​ ​Hockey​ ​JV Elizabeth​ ​LeClair 

Football​ ​Assistant Kawika​ ​Thompson 

Football​ ​Assistant Galen​ ​Darymple 

Football​ ​Assistant Kevin​ ​Averill 

Lacrosse​ ​JV Brandon​ ​Melville 

Skiing​ ​Alpine​ ​Co-coaching​ ​Assistant Dustin​ ​Duchene 

Skiing​ ​Nordic​ ​Co-coaching​ ​Assistant Jeremy​ ​Read 

Soccer​ ​Boys​ ​JV Frank​ ​Giampietro 

Soccer​ ​Girls​ ​JV Griffin​ ​Conlogue 



Softball​ ​JV Patti​ ​Belanger 

Track​ ​Assistant Joe​ ​Staples 

Track​ ​Assistant  Robert​ ​Bourassa 

OTHER​ ​HIGH​ ​SCHOOL   

3-Act​ ​Play​ ​Director(DRAMA) Debbie​ ​Muise 

Civil​ ​Rights Meadow​ ​Sheldon 

Future​ ​Business​ ​Leaders Regina​ ​Savage 

International​ ​Club​ ​Co-​ ​Advisor Lisa​ ​Dalrymple 

International​ ​Club​ ​Co-​ ​Advisor Martha​ ​Whittle 

Jazz​ ​Band Karen​ ​Beacham 

K.V.B​ ​E.L. Regina​ ​Savage 

MBC​ ​Performing​ ​Arts​ ​Tech​ ​Team Steven​ ​Muise 

MBC​ ​Performing​ ​Arts​ ​Tech​ ​Team Deborah​ ​Muise 

MBC​ ​Performing​ ​Arts​ ​Tech​ ​Team Daniel​ ​Ryder 

MBC​ ​Performing​ ​Arts​ ​Tech​ ​Team Chris​ ​Davis 

Mt.Blue​ ​Fiddlers​ ​Director​ ​(Franklin​ ​County) Steven​ ​Muise 

Nat,l​ ​Honor​ ​Society Sean​ ​Minear 

Senior​ ​Class​ ​Co-Advisor Jody​ ​Harmon 

Senior​ ​Class​ ​Co-Advisor Karri​ ​Dwyer 

Soph.Class​ ​Co-Advisor Stacy​ ​Damon 

Student​ ​Council​ ​Advisor Matthew​ ​Fournier 

Chamber​ ​Singers​ ​(previously​ ​"Syncopations​ ​Choral​ ​Arts" Adrian​ ​St.​ ​Pierre 

Yearbook Bonita​ ​Lehigh 

DEPARTMENT​ ​COORDINATORS   

English​ ​Coordinator Meadow​ ​Sheldon 

Foster​ ​Tech​ ​Center​ ​Coordinator Leilani​ ​Gordon 

Foster​ ​Tech​ ​Center​ ​Coordinator Scott​ ​Vining 

Guidance​ ​Co​ ​-​ ​Coordinator Gerri​ ​Chesney 

Guidance​ ​Co​ ​-​ ​Coordinator Julie​ ​Talmage 



Math​ ​Coordinator Jocelyn​ ​Cahill 

Science​ ​Coordinator Patti​ ​Millette 

Social​ ​Studies​ ​Coordinator Robert​ ​Condon 

Special​ ​Services​ ​Coordinator Beth​ ​Whittle 

DISTRICT​ ​COORDINATORS  

Library​ ​Coordinator Pam​ ​Bean 

Music​ ​Co-Coordinator Karen​ ​Beacham 

Music​ ​Co-Coordinator Lindsay​ ​Burke 

Phys.Ed.Coordinator Maureen​ ​Cyr 

Virtual​ ​High​ ​School​ ​(VHS)​ ​Coordinator Gerri​ ​Chesney 

District​ ​Art​ ​Coordinator Kim​ ​Jacques 

  
MIDDLE​ ​SCHOOL​ ​COACHES 

  

MBMS​ ​Baseball Brian​ ​Kelly​ ​(gr.​ ​7) 

MBMS​ ​Baseball Brad​ ​Sica​ ​(gr.​ ​8) 

MBMS​ ​Basketball​ ​Boys​ ​Grade​ ​8 Chris​ ​Brinkman 

MBMS​ ​Basketball​ ​Boys​ ​Grade​ ​7 Peter​ ​Franchetti 

MBMS​ ​Basketball​ ​Girls​ ​Grade​ ​8 Patti​ ​Belanger 

MBMS​ ​Field​ ​Hockey​ ​Grade​ ​8 Meghan​ ​Plant 

MBMS​ ​Soccer​ ​Boys​ ​Grade​ ​8 Peter​ ​DeCarolis 

MBMS​ ​Soccer​ ​Girls​ ​Grade​ ​8 Tammy​ ​Conlogue 

MBMS​ ​Soccer​ ​Girls​ ​Grade​ ​7 Rick​ ​Kane 

MBMS​ ​Softball​ ​Grade​ ​8 Larry​ ​Donald 

MBMS​ ​Track Chris​ ​Brinkman 

MBMS​ ​Track Fred​ ​Conlogue 

OTHER​ ​MIDDLE​ ​SCHOOL   

Affirmative​ ​Action​ ​Officer Keith​ ​Acedo 

MBMS​ ​Athletic​ ​Coordinator Danita​ ​Gilbert 

​ ​​OTHER 
​ ​​ ​Crisis​ ​Response​ ​Team​ ​Co-Coordinator  Janice​ ​Welch 
​ ​​ ​Crisis​ ​Response​ ​Team​ ​Co-Coordinator  Nadine​ ​Fenderson 



 
  
​ ​​ ​​ ​VIII. New​ ​Business 
A.​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​Bus​ ​purchase​ ​agreement  

 
Motion​:​ ​​ ​I​ ​move​ ​that​ ​the​ ​Vote​ ​entitled,​ ​“Vote​ ​to​ ​Authorize​ ​Lease​ ​Purchase​ ​of​ ​a​ ​School 

Bus​ ​in​ ​the​ ​Principal​ ​Amount​ ​of​ ​$58,300,”​ ​be​ ​adopted​ ​in​ ​form​ ​presented​ ​to​ ​this​ ​meeting. 
  

The​ ​School​ ​Board​ ​of​ ​Regional​ ​School​ ​Unit​ ​No.​ ​9​ ​hereby​ ​votes​ ​as​ ​follows:  
 That​ ​Superintendent​ ​of​ ​Schools​ ​(the​ ​“Superintendent”)​ ​or​ ​his​ ​designee​ ​is 

authorized​ ​to​ ​accept​ ​the​ ​proposal​ ​of​ ​Gorham​ ​Savings​ ​Leasing​ ​Group,​ ​LLC,​ ​to​ ​provide 
tax-exempt​ ​lease​ ​purchase​ ​financing​ ​for​ ​a​ ​new​ ​school​ ​bus​ ​(the​ ​“Equipment”)​ ​in​ ​the​ ​principal 
amount​ ​of​ ​$58,300.00​ ​at​ ​an​ ​interest​ ​rate​ ​of​ ​3.05%​ ​for​ ​a​ ​term​ ​of​ ​five​ ​(5)​ ​years​ ​and​ ​any​ ​prior​ ​such 
action​ ​is​ ​hereby​ ​ratified​ ​and​ ​confirmed; 

​ ​That​ ​under​ ​and​ ​pursuant​ ​to​ ​the​ ​provisions​ ​of​ ​Title​ ​20-A​ ​M.R.S.​ ​sections​ ​1001,​ ​1055​ ​and 
5401(15),​ ​the​ ​Superintendent​ ​is​ ​authorized​ ​to​ ​execute​ ​and​ ​deliver​ ​a​ ​Municipal​ ​Lease​ ​Purchase 
Agreement​ ​with​ ​Gorham​ ​Savings​ ​Leasing​ ​Group,​ ​LLC,​ ​or​ ​its​ ​nominee,​ ​in​ ​the​ ​name​ ​and​ ​on 
behalf​ ​of​ ​Regional​ ​School​ ​Unit​ ​No.​ ​9​ ​(the​ ​“RSU”)​ ​for​ ​a​ ​new​ ​school​ ​bus,​ ​with​ ​an​ ​aggregate 
purchase​ ​price​ ​of​ ​$58,300.00,​ ​in​ ​such​ ​form​ ​and​ ​on​ ​such​ ​terms​ ​not​ ​inconsistent​ ​herewith​ ​as​ ​the 
Superintendent​ ​may​ ​approve​ ​(the​ ​“Lease”); 

​ ​That​ ​no​ ​part​ ​of​ ​the​ ​proceeds​ ​of​ ​the​ ​Lease​ ​shall​ ​be​ ​used,​ ​directly​ ​or​ ​indirectly,​ ​to​ ​acquire 
any​ ​securities​ ​and​ ​obligations,​ ​the​ ​acquisition​ ​of​ ​which​ ​would​ ​cause​ ​the​ ​Lease​ ​to​ ​be​ ​a​ ​“private 
activity​ ​bond”​ ​or​ ​an​ ​“arbitrage​ ​bond”​ ​within​ ​the​ ​meaning​ ​of​ ​Sections​ ​141​ ​and​ ​148,​ ​respectively, 
of​ ​the​ ​Internal​ ​Revenue​ ​Code​ ​of​ ​1986,​ ​as​ ​amended​ ​(the​ ​“Code”); 

That​ ​the​ ​Lease​ ​issued​ ​pursuant​ ​hereto​ ​is​ ​designated​ ​as​ ​a​ ​qualified​ ​tax-exempt​ ​obligation 
within​ ​the​ ​meaning​ ​of​ ​Section​ ​265(b)(3)​ ​of​ ​said​ ​Code; 

​ ​That​ ​the​ ​Superintendent​ ​is​ ​authorized​ ​to​ ​covenant​ ​on​ ​behalf​ ​of​ ​the​ ​RSU​ ​to​ ​file​ ​any 
information​ ​report​ ​and​ ​pay​ ​any​ ​rebate​ ​due​ ​to​ ​the​ ​United​ ​States​ ​in​ ​connection​ ​with​ ​the​ ​issuance 
of​ ​the​ ​Lease,​ ​and​ ​to​ ​take​ ​all​ ​other​ ​lawful​ ​actions​ ​necessary​ ​to​ ​ensure​ ​the​ ​interest​ ​portion​ ​of​ ​the 
rental​ ​payments​ ​under​ ​and​ ​pursuant​ ​to​ ​the​ ​Lease​ ​will​ ​be​ ​excludable​ ​from​ ​the​ ​gross​ ​income​ ​of 
the​ ​owners​ ​thereof​ ​for​ ​purposes​ ​of​ ​federal​ ​income​ ​taxation​ ​and​ ​to​ ​refrain​ ​from​ ​taking​ ​any​ ​action 
which​ ​would​ ​cause​ ​such​ ​interest​ ​portion​ ​of​ ​the​ ​rental​ ​payments​ ​to​ ​become​ ​includable​ ​in​ ​the 
gross​ ​income​ ​of​ ​the​ ​owners​ ​thereof; 

​ ​That​ ​the​ ​appropriate​ ​officials​ ​of​ ​the​ ​RSU,​ ​acting​ ​singly,​ ​are​ ​authorized​ ​to​ ​execute​ ​and 
deliver​ ​such​ ​other​ ​documents​ ​and​ ​certificates​ ​as​ ​may​ ​be​ ​required​ ​in​ ​connection​ ​with​ ​the​ ​Lease; 
and 

​ ​​ ​That​ ​an​ ​attested​ ​copy​ ​of​ ​this​ ​Vote​ ​be​ ​filed​ ​with​ ​the​ ​minutes​ ​of​ ​this​ ​meeting. 
Motion:​ ​Betsey​ ​Hyde Seconded:​ ​Tami​ ​Labul 
Vote:​ ​Unanimous 
 
B. Second​ ​reading​ ​IKF​ ​Graduation​ ​Requirements 
Motion:​ ​Betsey​ ​Hyde Seconded:​ ​Richard​ ​Hargreaves 
Vote:​ ​Unanimous 
C. Second​ ​reading​ ​IKA​ ​Scoring​ ​and​ ​Reporting​ ​System 
Motion:Tami​ ​Labul Seconded:​ ​Angie​ ​LeClair 
Vote:​ ​Unanimous 
D. Second​ ​reading​ ​JJIC​ ​Extra-and​ ​Co-Curricular​ ​Participation 
Motion:​ ​Irv​ ​Faunce Seconded:​ ​Angie​ ​LeClair 



Vote:​ ​​ ​Unanimous 
E. Discussion​ ​on​ ​Curriculum​ ​Coordinator/Asst.​ ​Superintendent​ ​position​ ​​ ​​ ​​ ​​ ​Proposal 

for​ ​changing​ ​position​ ​from​ ​Assistant​ ​Superintendent/Curriculum​ ​Coordinator​ ​to​ ​Interim 
Curriculum​ ​Coordinator/Federal​ ​Grants​ ​Manager​ ​Position.  
Motion:​ ​Irving​ ​Faunce Seconded:​ ​Tami​ ​Labul 
Voted:​ ​13-1-0​ ​(Craig​ ​Stickney) 
​ ​​ ​​ ​​ ​​ ​B.​ ​Motion​ ​to​ ​transfer​ ​Laura​ ​Columbia​ ​to​ ​Interim​ ​Curriculum​ ​Coordinator/Federal​ ​Grants 
Manager​ ​at​ ​$75,000 
Motion:​ ​Doug​ ​Dunlap Seconded:​ ​Angie​ ​LeClair 

Voted:​ ​13-1-0​ ​(Craig​ ​Stickney)  
F.​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​Superintendent’s​ ​Report-Dr.​ ​Thomas​ ​J.​ ​Ward  
Finance​ ​Committee:​ ​Jeff​ ​Harris​ ​and​ ​Betsey​ ​Hyde.​ ​Need​ ​one​ ​more​ ​volunteer.​ ​Angie 

LeClair​ ​nominated​ ​Jeff​ ​Harris​ ​and​ ​Betsey​ ​Hyde.​ ​Seconded:​ ​Tami​ ​Labul.​ ​Angie​ ​LeClair​ ​revised 
her​ ​nomination​ ​to​ ​include​ ​Ryan​ ​Morgan,​ ​Tami​ ​Labul​ ​agreed.​ ​​ ​Vote:​ ​13-0-1​ ​(Ryan​ ​Morgan) 

G. Sign​ ​Warrants 
 
Motion​: I move that the Vote entitled, “Vote to Call and Approve the Warrants for the                

Budget Meeting and the Validation Referendum and to Authorize the Notice of Amounts             
Adopted,” be approved in form presented to this meeting and that a copy of said Vote be                 
included​ ​with​ ​the​ ​minutes​ ​of​ ​this​ ​meeting. 

Motion:​ ​Betsey​ ​Hyde Seconded:​ ​Angie​ ​LeClair 
Vote:​ ​Unanimous 

  
VOTED: That the warrant for the Regional School Unit No. 9 (the “Regional School             

Unit”) Budget Meeting presented to the meeting be approved and that a Regional School Unit               
budget meeting be called for September 5, 2017 for the purpose of voting on the annual budget                 
for​ ​the​ ​Regional​ ​School​ ​Unit​ ​for​ ​the​ ​2017-2018​ ​fiscal​ ​year; 

 That the Warrant and Notice of Election for the Regional School Unit            
Budget Validation Referendum presented to the meeting be approved, and that a Regional             
School Unit budget validation referendum be called for September 12, 2017 for the purpose of               
approving the budget adopted at the Regional School Unit budget meeting for the 2017-2018              
fiscal​ ​year;​ ​and 

 That the form of Notice of Amounts Adopted at Budget Meeting presented            
to this meeting be approved, and that the Superintendent of Schools of the Regional School               
Unit be authorized and directed to complete said Notice in accordance with the Regional School               
Unit budget meeting on September 5, 2017, and to cause copies of said Notice, as completed,                
to be delivered to the municipal clerks of each municipality of the Regional School Unit for                
posting at the polling places for the September 12, 2017 Regional School Unit budget validation               
referendum.  

  
​ ​​ ​​ ​​ ​XI.​ ​​ ​​ ​Adjournment​ ​at​ ​8:45​ ​pm. 

  
  

NEXT​ ​SCHEDULED​ ​MEETING: 
September​ ​5,​ ​2017-7:00pm-Annual​ ​Budget​ ​Meeting-Auditorium-Mt.​ ​Blue​ ​Campus 


