
Operations Committee

Agenda
March 1, 2022
5:00 - 6:00pm

The Forum, Mt. Blue Campus

Members: Doug Dunlap, Scott Erb, Cherieann Harrison, Gloria McGraw, Josh Robbins
Staff: Chris Elkington, Laura Columbia, Dan Higgins

1. Call meeting to order - Harrison

2. Review approved minutes from the last meeting - Harrison

3. Strategic Planning Update

4. Land for Sale adjacent to Cascade Brook School - Elkington
a. Review
b. Next steps

5. 21-22 Additional Equipment & Tool Purchases - Elkington/Higgins
a. Custodial Needs

i. Equipment
ii. Tools

6. Friday’s Meeting w/Legislators - Harrison
a. Update
b. Questions

7. Future Agenda Items
a. Strategic Planning Update
b. School layouts with outside structures - Board Member requested:

Isolation Rooms
c. Future Site Visits
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https://drive.google.com/file/d/18Eqfptc6TYR4pj6dXQgPiR43tENGUEg-/view?usp=sharingY0EpjjTP5AIWB4/view?usp=sharing

