Mt. Blue Regional School District Board of Directors
Minutes
DATE:
April 26, 2016


Place:
The Forum-Mt. Blue Campus

Time: 
6:00 p.m.

Board Members Present: Jennifer Zweig Hebert, Ken Charles, Nancy Crosby (E), Cherieann Harrison, Richard Hargreaves, Betsey Hyde, Tami Labul, Angela LeClair, Ryan Morgan (E), Robert Patterson, Nancy Porter, Jennifer Pooler, Iris Silverstein, Craig Stickney, Keith Swett, Helen Wilkey, Lexi Daggett (E), and Brooklynn Winters (E)

Also Present:  Keith Acedo, Jonathan Chalmers, Darcy Dunphy, Christine Gatto-Shea, Nichole Goodspeed, Glenn Kapiloff, Bruce Mochamer, Gary Oswald, Darlene Paine, Tracy Williams, Keith Martin, Joel Smith, and Ben Milster
I. Call to Order by Jennifer Zweig Hebert at 6:03 p.m.

II. Pledge
III. Consideration of the Minutes of April 12, 2016
Motion to approve:  Helen Wilkey


Seconded:  Keith Swett
Vote:  12/0/1 (736/84) (Ken Charles)
IV. Report of the Chairperson

A. Good news stories from Board/Admin 
Glenn Kapiloff shared the news that the Robotics Team finished the highest of all rookies teams and were invited to attend the national competition being held this week in St. Louis.

Students from Foster CTE Center competed in the state Truck Rodeo competition in Augusta. 
This was in collaboration with the Region 9 program. Two Mt. Blue students finished in 1st and 
2nd place in the Class A division.
Jonathan Chalmers shared that the MAPT 2016 Regional Safety Conference was held on Friday April 22nd at MBC. 200 people attended.  In the transit division Eric Jones took 1st place, Alan Thibodeau 2nd place, and Nate Reid 3rd. Also RSU9 drivers took first place as the team.
Leanne Condon shared that the district has been awarded the John T. Gorman Foundation Grant for $10,000 for three years.  This grant is to enhance extended-year programming (summer programming) for students in kindergarten – fourth grade particularly in the area of reading.  Leanne also shared that Tracy Williams, Keith Acedo, Nichole Goodspeed and Leanne worked with the Franklin County Children’s Task Force to submit a three-year 21st Century Grant.  This grant is to enhance both the afterschool and summer programming for students in grades K-5 who receive free and reduced rates.
Christine Gatto Shea shared that they received a “thank you” from parents at Cascade Brook School for adding the additional fourth grade teacher. Parents report this is making a big difference in their child’s education.  

    V.
Old Business

A. Personnel-



New Hires-



Nicole Feinour

Ed. Tech. II


Cape Cod Hill



Resignations-



Ann Toothaker

Administrative Assistant

Mt. Blue Middle

   VI.
New Business

A. Robotics Trip

Cherieann Harrison entered at 6:22 p.m.

B. First reading JLCDA Medical Marijuana in Schools
C. Board Committee Reports-





                 Finance







                Wellness/School Health Advisory will meet on May 7.



                        Drop Out Prevention will meet on April 27.





                 Policy will meet on 5/2.







                 Administrative Evaluation



                                                          

D. Director of Curriculum/Assistant Superintendent’s Report-Leanne Condon – nothing at this time.
E. Superintendent’s Report-Dr. Thomas J. Ward – nothing at this time.
  VII.
Budget Review

A. Review recommended budget reductions.
Motion to set the budget at $32,973,180:  Keith Swett

Seconded:  Helen Wilkey

This amount represents a 2.9% overall budget increase; 4 towns will see a decrease in taxes; 4 towns will have a minimal increase, and 2 towns (Weld and Starks) will see an increase due to re-  valuation.
Move the question / Call the vote:  Jennifer Pooler


Seconded:  Helen Wilkey

Vote:  12/2 (736/158) (Iris Silverstein and Cherieann Harrison)

The motion carries.

Motion to set the budget at $32,973,180:  Keith Swett

Seconded:  Helen Wilkey

Vote:  13/1  (Cherieann Harrison)

Motion to leave it to the administration to cut the $36,091.00 to make it a true 2.9% increase:  Jennifer Pooler







Seconded:  Angie LeClair

Vote: 13/1  (820/74) (Cherieann Harrison)

Motion to set the Franklin County Adult Basic Education budget at $395,337:  Iris Silverstein
Seconded:  Angie LeClair

Motion and second withdrawn. 

Budget Timeline:

5/3/16 Final Budgets Approved

5/10/16 Warrants Signed

5/25/16 Budget Newsletter Out

6/6/16 Annual Budget Meeting

6/14/16 Validation Referendum
   VIII.
Adjournment at 8:32 p.m.
NEXT SCHEDULED MEETINGS:
May 3, 2016-6:00pm- The Forum at Mt. Blue Campus

May 10, 2016-6:00pm- Signing of the Warrants-The Forum at Mt. Blue Campus

NEXT SCHEDULED COMMITTEE MEETINGS

Policy Committee-May 2, 2016-3:30pm-The Chef’s Table
Wellness Committee-May 11, 2016-3:00pm- The Chef’s Table
