Mt. Blue Regional School District Board of Directors
Minutes
DATE:
June 29, 2017


Place:
The Forum-Mt. Blue Campus

In attendance:  Jennifer Zweig Hebert, Betsey Hyde, Nancy Crosby, Doug Dunlap, Scott Erb,  Richard Hargreaves, Cherieann Harrison,  Tami Labul, Angie LeClair, Ryan Morgan, Robert Patterson, Jennifer Pooler,  Iris Silverstein, Craig Stickney, Irv Faunce, and Helen Wilkey, and Griffin Mayhew.
Also present:  Bruce Mochamer, Jason Bellerose, Nichole Goodspeed, Tracy Williams, Darlene Paine, Keith Acedo, Melissa Williams, Jonathan Chalmers

I. Call to Order

II. Pledge

III. Motion to move into executive session according to 1 M.R.S.A § 405(6)(A) Appointment of employees:
Cherieann Harrison


Seconded:  Irv Faunce
Vote:  13/2 (Craig Stickney and Jennifer Pooler) (767/150)
Entered into executive session at 6:34 p.m.
Exited at 6:58 p.m.
Motion to appoint Monique Poulin as the principal and campus coordinator at Mt. Blue Campus at the 2017-18 budgeted salary:  Betsey Hyde
Seconded:  Angie LeClair
Vote:  12/3 (Craig Stickney, Jennifer Pooler, Cherieann Harrison) (693/224)
IV. Consideration of the meeting minutes of June 27, 2017.
Motion to approve:  Nancy Crosby


Seconded:  Doug Dunlap
Vote:  13/0/2 (Abstaining Angie LeClair and Cherieann Harrison) (769)
   IV.
Report of the Chairperson

A. Good news stories from Board/Admin 
Griffin Mayhew shared news about the Boys State Conference, MBHS had the most boys, had many officers, and many voices being heard.
    V.
Old Business

A. Personnel

   VI.
New Business

A. Budget deliberations

Motion to cut $800,000 from the budget in the following Articles –

Article 2 Special Education -$150,000; Article 4 Other Instruction (C0- & Extra-curricular) -$200,000; Article 5 Student & Staff Support -
$200,000;  Article 6 System Administration -$125,000; Article 7 School Administration -$125,000.  Then add $25,000 in Supplies, and add $225,000 for Building and Maintenance for a total cut of $550,000:  Craig Stickney

Seconded:  Bob Patterson

Vote:  3/12 (Voting for the motion – Craig Stickney, Jennifer Pooler, & Bob Patterson.) (200/717).

Move to reduce the budget by $344,524, which is all seven of the items on the Prioritized List:  Irv Faunce

Seconded:  Doug Dunlap

Vote:  8/7  (Voting in favor of this cut – Bob Patterson, Richard Hargreaves, Doug Dunlap, Irv Faunce, Betsey Hyde, Angie LeClair, Nancy Crosby, Scott Erb) (459/458)
Motion to set the budget at $32,749,109, which is the 2016-17 total and amounts to -3.28%: Jennifer Pooler 

Seconded:  Cherieann Harrison

Vote:  4/11 (In favor Bob Patterson, Cherieann Harrison, Jennifer Pooler, and Craig Stickney)(274/643)

Motion to set the budget at $33,552,748, which results in an overall 2.54% increase:  Betsey Hyde

Seconded: Angie LeClair

Vote:  10/5 (In opposition – Cherieann Harrison, Jennifer Pooler, Jenn Zweig Hebert, Iris Silverstein, and Craig Stickney)  (574/343)
Motion to extend the meeting to 9:15 p.m.:  Tami Labul

Seconded:  Angie LeClair

Vote:  11/4 (Voting in opposition were Iris Silverstein, Jennifer Pooler, Craig Stickney, Cherieann Harrison.)   609/308

Motion to keep Article 18 so that the School Board is authorized to use all or part of the additional state subsidy to increase expenditures for school purposes in cost center categories and/or decrease the local cost share expectation: Cherieann Harrison

Seconded:  Angie LeClair

Vote:  14/1 (Jennifer Pooler in opposition.)

Motion to hold open articles:  Craig Stickney

Seconded:  Tami Labul

Vote:  Unanimous (917)

Motion to hold the Annual Budget Mtg on Tuesday, July 25, 2017, at 7:00 p.m., at Mt. Blue Campus: Angie LeClair


Seconded:  Tami Labul
Vote:  Unanimous (917)

Motion to hold the Referendum Vote on August 3, 2017:  Angie LeClair


Seconded:  Tami Labul
Vote:  Unanimous (917)
B. Director of Curriculum/Assistant Superintendent’s Report-Leanne Condon

C. Superintendent’s Report-Dr. Thomas J. Ward

  VII.
Adjournment at 9:03 p.m.
NEXT SCHEDULED MEETINGS:

July 6, 2017-6:30pm-The Forum at Mt. Blue Campus-Set Budget
July 11, 2017- 7:00pm-The Forum at Mt. Blue Campus- Sign Warrants
