Mt. Blue Regional School District Board of Directors
Board Minutes
DATE:
August 25, 2015


Place:
The Forum-Mt. Blue Campus

Time: 
7:00 p.m.

Board Members Present: Jennifer Zweig Hebert, Yvette Robinson, Ken Charles, Ross Clair (E), Nancy Crosby, Cherieann Harrison, Richard Hargreaves, Betsey Hyde, Tami Labul, Angela LeClair, Mark Prentiss, Jennifer Pooler, Iris Silverstein (E), Keith Swett (E), Helen Wilkey, Autumn Clair
Also Present:  Keith Acedo, Jonathan Chalmers (E), Darcy Dunphy,  Christine Gatto-Shea (E), Nichole Goodspeed, Glenn Kapiloff, Bruce Mochamer , Gary Oswald, Darlene Paine (E), Tracy Williams (E)



I. Call to Order by Jennifer Zweig Hebert at 7:00 p.m.
II. Consideration of the Minutes of August 11, 2015
Motion to approve:  Helen Wilkey


Seconded:  Angie LeClair
Vote: 8 (420) (Ken Charles, Nancy Crosby, Cherieann Harrison, Yvette Robinson) 
Consideration of the Amended minutes from June 30, 2015

Motion to approve:  Helen Wilkey


Seconded:  Richard Hargreaves
Vote: 10 (633) (Nancy Crosby & Betsey Hyde) 
III. Report of the Chairperson

A. Good news stories from Board/Admin 
Keith Acedo shared that Brenda LaVerdiere, Franklin County Teacher of the Year, is now in the top three as a finalist for Teacher of the Year.

Jennifer Zweig Hebert asked that committee assignment sheets be passed in. 

Jennifer indicated that it is difficult to get board members to serve on the Budget Committee as it is a huge time commitment and suggested that this process be revamped.  One suggestion is that the entire board works on the budget during work sessions beginning earlier in the year and starting earlier each evening.  Send your ideas for changing the budget process and the time to meet if the full board is going to review the budget to Jennifer Hebert or to Dr. Tom.
V. 
Old Business

Personnel

Carl Backman

Science Teacher

MBMS



Nadine Fenderson
Social Worker


MBMS




Sara Spear

Pre-K  Job Share Teacher
Mallett



Amy Ryan

4th Grade Teacher

CBS

*Susan Notarangelo
Spanish Teacher

MBMS 



Erica Emery

Volunteer Coordinator

District



Galen Dalrymple
Special Ed. Teacher

MBC



Lucky Harrison

Plumbing Instructor

Foster CTE


Daniel Patterson
½ 2nd Grade Teacher

Mallett



Motion to approve:  Betsey Hyde

Seconded:  Tami Labul

Vote:  11  (Cherieann Harrison abstained – as one teacher is a family member) (611)
Announcements-FYI 

Melanie Prescott
Secretary/Registrar


MBC



Ruth Ann Keister
Ed. Tech. Special Ed.


CBS



Brittany Errington
Ed. Tech. Special Ed.


AHS



Amy Hayes

Ed. Tech. Special Ed.


CBS




Kathleen Kirsch

Ed. Tech. Special Ed.


MBC



Bob Bourassa

Ed. Tech. Special Ed.


MBC



Maria Wells

Ed. Tech. Special Ed. 


AHS



Arika Galkowski

Ed. Tech. Special Ed. 


Mallett



Shannah Cotton

Ed. Tech. Special Ed.


CBS



Gail Tourtelotte

School Lunch



Cushing



Amy Hanrahan

Secretary/Duty Monitor


CBS



Stacy Maxham

Duty Monitor



CBS


Cindy Dellarma

Lit. Ed Tech III



CCHS



Amber Kapiloff

Ed Tech III



CCHS



Crystal Oliver

Duty Monitor



CCHS


Sean Weeks

Maintenance/bus driver

Bus 


Rebecca Hutchinson
PreK Ed Tech



Mallett

Transfer-



Justin Fitch

Maintenance


Bus Garage

Resign-



Autumn Doiron

Ed. Tech


MBC



Craig Collins

Ed. Tech


MBC



Ryan Sucy

Ed. Tech


MBC



Katie Reed

Pre-K Ed. Tech


Mallett



Barbara Collins

Teacher



Adult Ed. 



Terri Reiter

Social Worker


MBMS

  V.
New Business

A. Leave of absence-Denise Correll

Motion to approve:  Tami Labul



Seconded:  Betsey Hyde
Vote:  Unanimous (685)
B. Director of Curriculum/Assistant Superintendent’s Report- Leanne Condon shared evidence about the summer Extended Year Program, which ran for four weeks, four days per week for three hours each day.
	Grade Level
	# of Students Attending
	Academic Goals Met

	2
	12
	27

	3
	11
	TBD

	4
	14
	42

	5
	11
	47

	6
	14
	92

	7 - 8
	55
	45

	9-12
	57
	70 courses recovered

	Total
	174
	


Mallett math specialist Vicky Cohen has created a math website for parents of students at and teachers of Mallett.  

Check it out at  http://mathatmallett.weebly.com/
C. Superintendent’s Report-Dr. Thomas J. Ward shared that the board requested the attorneys look at the weighted system that we use.  The attorneys will create a written finding which should be ready by the next board meeting.   
Contract Resolution Committee needs to set up meetings to review the three negotiated contracts.

Policy Committee meeting needs to begin meeting again.

 VI.
Adjournment

NEXT SCHEDULED MEETINGS:

September 8, 2015-7:00pm-MBC-The Forum

September 22, 2015-7:00pm-MBC-The Forum

