









File:  GCOA-R
EVALUATION OF PROFESSIONAL STAFF REGULATION

In Mt. Blue Regional School District, the primary purpose of staff evaluation is to improve instructional performance and effectiveness.  To accomplish this, the following procedures have been developed:

A.
Probationary teachers will be visited at least three (3) times during each probationary year.

1.
Each probationary teacher will meet with his/her administrator each year to assess the progress being made by the teacher.  The basis of that discussion will center on our Basic Teaching Competencies List (GCN-E).

B.
Continuing Contract teachers will be evaluated according to a process described in the Mt. Blue Regional School District PROFESSIONAL DEVELOPMENT PLAN.

1.
That plan involves a formal evaluation once every three (3) years and involvement in a COLLEGIAL/ GROWTH TRACK in the other two (2) years.

C.
Administrator's may use a pre conference and will use post conferences and a series of observations to arrive at a summary written evaluation that will:

1.
be signed by both evaluator and evaluatee and sent to the Superintendent's office for inclusion in the teacher's file.  If the evaluatee does not agree with the report, he/she may write and attach a statement to the report listing the reasons for disagreement.  He/she may also execute options described in the contract with the Mt. Blue Regional School District Teacher's Association; or,

2.
in the case of Probationary teachers, be part of a recommendation to the Superintendent for advancement to continuing contract status.  This recommendation needs to be in the Superintendent's hands by March 1st of the last year of probationary employment.

D.
Itinerant personnel will be evaluated by the administrators in the schools that serve as the base from which the teacher works with input from other administrators, where appropriate.

E.
Special Education staff will be evaluated through a joint process agreed to by the Special Education Director and the building administrator(s).

F.
A teacher on continuing contract who is not to be recommended for contract renewal, will receive both verbal and written notice in accordance with time limits established by law.
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